Core Financial Project

Organizational Hierarchy Session

March 20, 2001


Topic





Facilitator

Approx. Start Time


· Welcome / Overview of Schedule
Shockley / Kennedy

9:00 AM

· Value of center participation

· General schedule for 3/20 – 3/22

· Objectives for these sessions

· Engagement & understanding

· Build a robust agency design

· Start the change process

· Org Hierarchy Intro


Kennedy


9:15 AM

· Org Hierarchy Details


Kennedy


9:30 AM

· This covers excerpts from the same initial presentation used on Feb. 22

· Break








10:00 AM

· NASA Org Hierarchy Updates







· Programmatic Structure
Mielke/Thomas

10:10 AM

· Funds Management

Mielke/Thomas

10:30 AM

· Cost Management

Mielke/Thomas

10:50 AM

· Reimbursable/AR

Kiewat


11:10 AM

· Purchasing


Maples


11:20 AM

· Closing Comments


Shockley / Kennedy

11:30 AM

· Lunch / Pam’s Session


Nabors / Cucarola

11:35 AM

