June 18, 2002

TO:
Core Financial End-User 

FROM:
DE01/ Axel Roth

SUBJECT:
Core Financial Training

Implementation of the Integrated Financial Management (IFM) Program’s Core Financial Project is less than four months away (October; 2002) for the Marshall Space Flight Center (MSFC); the Project’s Lead Center.  Following its successful pilot at MSFC, the Project will be implemented at all other Centers by the end of fiscal year 2003.

You may have learned about some of the key benefits Core Financial will deliver through one of the many communication events the Project has offered.  Those benefits include:

· “One NASA” Enabled by Integrated and Consolidated Information Sources and Automated Processes Facilitating Data Sharing Across the Agency

· A Financial Information “Backbone” Enabling Integrated Views of Project Status

· Timely Financial Data Supporting Business-Based Decision Making

· An IT Foundation Enabling Additional Integration or Additions of New Applications

· An Accounting and Budgeting Structure Enabling Full Cost Management
To achieve these benefits, the Core Financial Project is bringing about changes to the business processes, technology and roles of our people (End-Users) who work in the functional areas of Budget Execution, Purchasing, Cost Management, Accounts Receivable, Accounts Payable and Standard General Ledger. 

In preparation for rollout at MSFC, you will complete training that will help you become familiar with the new Core Financial SAP software and business processes.  This training will be rolled out, Center-wide, during the months of July, August and September.  The Core Financial training curriculum includes both Web-based and Instructor-led training.  The particular combination of training you will take will be tailored to Core Financial activities you will perform.

During the month of July, you will also take part in a Change Discussion with your organizational supervisor.  This discussion will provide you with information about your Core Financial role (s) and the training you will receive.  As well, you will soon begin receiving periodic e-mails detailing the specific courses you must complete, instructions on how to register for these courses and important participant codes you will need to access some of the Web-based training.  I urge you to read, save and act on each of these messages.

If you would like to learn more about the IFM Program or the Core Financial Project, please visit their websites at http://ifmp.nasa.gov and http://corefinancial.nasa.gov.  For questions regarding this information, contact the Core Financial Project Change Agent assigned to your organization as listed below.

Axel Roth

Core Financial Change Agents

	Name
	MSFC Organization
	Name
	MSFC Organization

	Judy Barron
	Office of the CFO
	Judy Guin
	S&MA

	Leigh Fitzgerald
	Office of the CFO
	Kathy Huskey
	Procurement Office

	Linda Dunivant
	Office of the CFO
	Amy Campbell
	Procurement Office

	Leslie Grund
	Office of the CFO
	Teresa Foley
	Procurement Office

	Pam Chabelal
	Office of the CFO
	Pam White
	Procurement Office

	Tonia Martin
	Office of the CFO
	Chris Crump
	Engineering Directorate

	Treava Stone
	Office of the CFO
	Karen McTaggart
	Engineering Directorate

	Cheryl Erdner
	Science Directorate
	Gary Hudson
	Flight Projects

	Randy Silver
	Science Directorate
	Barbara Hambrick
	Flight Projects

	Shirley Chandler
	SLI
	Beth Allison
Change Agent Lead
	Space Shuttle Projects

	Karen Dugard
	SLI
	Loria West
	Space Shuttle Projects

	Gerald Wheeler
	Space Transportation
	Helen Eddleman
	Systems Management

	Elia Ordonez
	Equal Opportunity Office
	Sandy Such
	Office of the Director

	Phyllis Olinger
	Office of Chief Counsel
	Pat Fuller
	Office of the Director

	Rachel Stewart
	CAER
	Melvin Scruggs
	Center Operations


	David Jeffreys
	CAER











































































































