Last week I sent you a preliminary notification that you had been identified as an Integrated Financial Management (IFM) Program Core Financial End-user and of your involvement in upcoming Core Financial Training.  Today, I want to share with you important information on where you can find Core Financial Role(s) to which you have been assigned and what Training you will attend.  As well, I want to explain some of the actions you must take to request, complete and receive credit for your Core Financial Training.  Without a record of completion for your Training, you will not be provided access to the Core Financial systems when we go live.

This is a long message, but we feel it is the best way to share this information with the approximately 1500 Core Financial End-Users at Marshall Space Flight Center (MSFC).  You may wish to read a printed copy of this message and save it to help you complete your necessary actions.  This information will also be available on the Core Financial Project website (http://corefinancial.ifmp.nasa.gov) by clicking on the myCenter Implementation link.
Background

As you should know by now, implementation of Core Financial is just more than three months away (October 2002) for MSFC.  We are excited about the benefits Core Financial is expected to help NASA realize, including:


“One NASA” Enabled by Integrated and Consolidated Information Sources and Automated Processes Facilitating Data Sharing Across the Agency


A Financial Information “Backbone” Enabling Integrated Views of Project Status


Timely Financial Data Supporting Business-Based Decision Making


An IT Foundation Enabling Additional Integration or Additions of New Applications


An Accounting and Budgeting Structure Enabling Full Cost Management
To achieve these benefits, the Core Financial Project is bringing about changes to business processes, technology and roles of our people (End-Users) who work in the functional areas of Budget Execution, Purchasing (including Bankcards, Requisitions, Receiving and Procurement), Cost Management, Accounts Receivable, Accounts Payable and Standard General Ledger.
Obtaining Information on Your Core Financial Roles and Training

A Core Financial Role is a component of your job, and is related to set of activities you perform in the functional areas described above. You may have only one Core Financial Role, such as being a Bankcard Holder.  Or you may have several Core Financial Roles, which is often the case for individuals working in the Office of the CFO, the Procurement Office or your organization’s Business Management Office. A full description of each Core Financial Role is available on the Core Financial Project website by selecting the myCenter Implementation link and going to Role and Training Information.

Your Team Lead/ Manager/ Supervisor has mapped you to your Core Financial Role(s).  In many cases, your Role(s) directly corresponds with work you currently perform.  The reason for mapping you to your Role(s) is so that we can provide you with the specific Core Financial Training you will need regarding changing business processes and technology in your functional area.  The Core Financial Training is role-based, so you will only participate in training designed for the specific Role(s) you are assigned.

Beginning today, Team Leads/ Managers/ Supervisors in your organization have information regarding your Core Financial Role(s) and the Training you will complete prior to implementation.  Please see your Team Lead/ Manager/ Supervisor for this important information.  If you are unable to obtain this information from your Team Lead/ Manager/ Supervisor or if you have questions about the Role(s) to which you were mapped, you can contact your organization’s Core Financial Change Agent (see attachment) for this information.  If your Team Lead/ Manager/ Supervisor and your organization’s Change Agent determine that you have been incorrectly mapped to a Role, please have them contact Matthew Duke (Matthew.Duke@msfc.nasa.gov), with the Project Team.

Requesting and Completing Core Financial Training

The Core Financial Project offers three types of training for End-users:  Instructor-led Training (ILT), Web-based Training (WBT) available on the NASA Intranet and an SAP 4.6C Navigation course delivered via the Internet by the RWD corporation.  Depending on your Core Financial Role(s), you may be required to take one or all three types of training.  Note: If you only have the Bankcard Holder and/ or Bankcard Approving Official Role(s), you will not need to complete the SAP 4.6C Navigation course.

Instructor-led Training:  If your Role(s) require ILT, you must request these courses through AdminSTAR.  All Core Financial ILT course descriptions and schedules are available via this tool.  You need only to request and complete the ILT to which you have been assigned.  Once your request is submitted, your Approving Official must authorize your attendance before you are enrolled in the program. You can view all courses in which you are successfully enrolled, by clicking the 'Enrollment' button on the AdminSTAR Planning and Scheduling screen.  Additionally, the program manager will send an electronic confirmation to each enrolled participant.  If you encounter problems when trying to request Core Financial ILT courses in AdminSTAR, contact Georgann Freeman (Georgann.Freeman@msfc.nasa.gov) with the Project Team.

Core Financial ILT courses will be held during August and September.  Many ILT courses will be offered more than once during those months, which provides you with options to request class conducts that fit your schedule.  You should request your Training conduct choices as early in July as possible, and notify your Approving Official of your request, to better ensure you are able to participate in the course offerings that best meet your schedule.

All Core Financial ILT courses will be held at the IFM Program Facility (Intergraph Build #8) in Madison, AL.  Directions to that facility can be found below.  These directions are also available on the Core Financial Project website by clicking on the myCenter Implementation link.

SAP 4.6C Navigation Course and Web-based Training:  The SAP 4.6C Navigation course will be available to all applicable End-Users in July, and must be completed during that month in preparation for other Training in August and September.  Availability to the SAP 4.6C Navigation course will continue throughout August and September for those who would like further practice.  Core Financial WBT courses will be available during August and September.  You can take both the SAP 4.6C and WBT courses at your convenience during the months they are offered, and as many times as you wish, from any computer with access to the MSFC Network—there is no need to request these courses.  Completion of these courses will be tracked electronically, and notifications will be sent to those who have not completed their course work in a timely fashion, with a copy sent to their Team Lead/ Manager/ Supervisor.

The majority of MSFC Core Financial End-Users are required to take the SAP 4.6C Navigation course.  This course will provide you with the information you will need to login, navigate through and logout of SAP.  It will not teach you how to conduct NASA business using SAP.  It is only an introductory course for system navigation, but it its an important first step in building your understanding of how to perform your activities in subsequent training and the production environment.  Attached to this e-mail are detailed instructions on how to locate, gain access to and use the RWD Corporation website, where you will find the RWD SAP 4.6C Navigation course.  This information will also be available on the Core Financial website through the myCenter Implementation link.

Core Financial WBT courses will be housed on a NASA website, accessible over the MSFC Network.  On August 1, you will be sent a link to this website.  Instructions for completing your appropriate Web-based Training are built into each course. 

Receiving Credit for Training and Gaining Access to the System 

Upon completion of any Core Financial course, the final, very important, step you must take is to document your completion of the course.  This very fast and easy process must be done to receive credit for completing the course.  The documentation process entails accessing a NASA website and completing an online End-of-Course Feedback Form.  You will be given the link to this website as you complete each of your ILT and WBT courses.

When we go-live with the Core Financial system and processes in October, only those who have completed their appropriate Training and End-of-Course Feedback Forms will be granted access to the system.  It is imperative that you take every action you can to complete your Core Financial Training.  If you have immitigable circumstances that prohibit you from doing so, please contact Kathey Nabors (Katherine.Nabors@msfc.nasa.gov) as soon as possible.
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