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	1.0    Objective


This document provides NASA’s requirements for the conversion of existing Center and       Agency data into the Integrated Financial Management (IFM) system.  It is intended as a guideline to be used for data conversion.  This document, in conjunction with the Center’s Data Dictionaries, should be used to correlate existing Center and Agency data with the data structure of the proposed IFM solution. 

	2.0    Assumptions


This document provides requirements and does not dictate or specify design solutions.  It is left to the Implementor to develop a recommended conversion solution, which best meets the IFM requirements and the requirements of their proposed solution.  It is recognized that these specifications may require further refinement to match the data requirements of the Implementor’s solution. 

	3.0    Background


These specifications were developed with the overall objective of minimizing data conversion requirements to the minimum amount of data necessary to efficiently operate and maintain the implementor’s proposed solution, while also meeting the minimum management information needs of NASA and providing sufficient data to support the General Ledger and Agency financial statements. 

	4.0    Agency Data Conversion Policy 



Introduction
The implementation of new SAP commercial-off-the-shelf (COTS) software will require standard NASA-wide policies and strategies for converting data from existing systems to the Core Financial system.  These will be used to develop overall requirements and technical approaches to data conversion.

Data Conversion Policies

To maximize the efficiency of the Core Financial software implementation, NASA's policy will be to convert the minimum level of data required to:

· Comply with Federal and/or NASA regulations governing data retention.

· Support NASA’s requirements, particularly concerning General Ledger balances and financial statement preparation/audit ability as well as external reporting.

· Support Core Financial operations, during conversion and post conversion operations.  The data conversion needs to provide the minimal amount of data to support the operations of the selected software and, consequently, the Core Financial business processes. This will also include operations that support integration with other NASA systems (e.g., NSMS, NEMS, etc) and Center systems 

Data Conversion Strategies
Prior to the conversion of data, it will be critical for Headquarters and the Centers to clean up, reconcile, and close out data wherever possible. Examples of this are as follows:

· Reconcile Center system data to the Headquarters databases.  Examples include the Financial and Contractual Status (FACS) files and the General Ledger Accounting System (GLAS) for financial data and the NASA Procurement Management System (NPMS) for procurement.  Any detailed conversion data must balance with the summary Headquarters data.  

· Balance subsidiary ledgers and/or systems to the corresponding summary General Ledger. Examples of this include subsidiary ledgers/systems for accounts receivable, advances, and property. Letter of credit balances should be reconciled to the Department of Health and Human Services Payment Management System.

· Liquidate advances to the maximum extent possible (up to the amount of cost).

· Reconcile internal Center accounting and procurement systems.

· Fully reconcile and account for all accounts and detailed activity related to cash. This includes the Treasury SF 224, the Statement of Differences (TFS 6652), the Undisbursed Appropriation Account Ledger (TFS 6653), as well as budget clearing account activity. Budget clearing account balances should be cleared out to the maximum extent possible prior to conversion.

· Clear up internal system errors, rejects, in-transit items, etc., prior to conversion.

Specific document types or activities will require special attention for conversion. Examples are:

· Accounts Receivables.  Wherever applicable, accounts receivables should be adjusted, written off or otherwise brought to current status. All collections should be posted; any related advances from others should be cleared out. Consideration will also be given to issuing bills for all reimbursable accounts at the conversion point in order to simplify the conversion of unbilled costs. OPAC billings and collections must be made current prior to conversion. All collections should be deposited and confirmed with Treasury prior to conversion.

· Invoices. Centers should pay all valid outstanding invoices to the maximum extent possible prior to conversion. A memo should be placed in file to document the reasons for early payment for future reference.  These would be considered early payments if applicable.  Consequently the conversion of outstanding invoices or receiving and inspection documents will be minimal.

· Contracts and Grants. Final closeout on eligible procurements should be brought up to date prior to conversion.

· Subauthorizations. Because of the reengineered business processes, subauthorizations may require reclassification prior to implementation.

· Carrier Accounts. Special processes may be required to convert carrier account balances to the new system.

· Vendors.  Special processes may be required to convert vendors to the new system. 

· Reimbursables.  Special processes may be required to convert reimbursables to the new system.  
· Conversion Timing.  Special processing may be required depending on fiscal year timing (i.e., mid-year vs. end-of-year.)  
Specific Data Conversion Assumptions
Detailed data conversion requirements will be finalized during the Agency Design Phase.  However, in order to begin preliminary data mapping, certain assumptions can be made. Since IFM generally supports paperless electronic processing, it is assumed that the amount of detailed document data elements required by the software will be greater than that supported by most current Headquarters and Center systems. Consequently, an overriding concern will be to minimize the amount of potential manual data conversion. To support this, the following specific conversion assumptions are proposed:

· Budgetary Documents – For fund control processing, current year Operating Plans and Resource Authority records for open appropriations must be converted / loaded.  Allotment (Fund Release) documents must be converted for open appropriations.  In addition, any uncommitted allotment balances remaining on cancelled appropriations must also be converted for tracking purposes.  

· Contractual Documents – All open obligation documents (not administratively closed) will be converted in total.  Goods / Services Line Items to these obligation documents will be converted where required.

· Closed documents will not be converted if obligations, costs and disbursements are equal, no further payment is anticipated even though final contract audit paperwork is not complete, and all other criteria of an administratively closed document is met (i.e., goods or services have been received, inspected, and accepted; payment has been made for all goods or services; and all accounts receivable on the document has been liquidated).

· Convert all unpaid receipt and acceptance actions, all unpaid billing actions and all uncollected receivable activity.

· Convert all dollars associated with open appropriations. Open appropriations associated with open documents will be converted at the detailed document level.  Open appropriations associated with closed documents will not be converted at the document level, but at a highly summarized level (PY, FS, Direct/Reimbursable, Installation and 506 Level (Three or Five Digit only, FPN’s at 4 digit)).

· Convert total dollars whether appropriation is open or closed if document is converted.  

· Convert closed appropriation dollars on open documents at the document level but  highly summarized  (PY, FS, Direct/Reimbursable,and Installation Level only, unless otherwise required by the system to build balances).

· Convert any closed appropriations that have an unliquidated balance.  This conversion must support the cancelled obligations in the General Ledger.  Retain program at 3-digit 506 level (4-digit for FPN’s) for unliquidated cancelled appropriations to include uncommitted/unobligated allotments, obligations, and accounts payable balances.
· Conversion programs will generate a single transaction for each accounting line item converted.  Transactions created during conversion process will create initial balances in dollar summary entities.

· Agency reporting systems (FACS, GLAS, etc.) will not be converted.  Agency reporting databases will be the results of Center conversions to IFM.

· Tables will be populated whenever possible by the Agency Design Team (e.g., General Ledger Accounts). Specific operational tables such as the Vendor Table and Organization Code Table may require NASA-wide standardized data fields.  Majority of IFM tables cannot automatically be populated from current Center or Agency tables (e.g., Financial Classification Structure (FCS)) tables.

· The Agency will provide a standardized approach for the retention of historical data that is not converted.

Next Steps

· It should be emphasized that the aforementioned policies, strategies and assumptions will undoubtedly be modified and expanded based upon detailed discussions between the IFM Core Financial Project Team and the implementor. In the interim, this document will serve to provide a structure to begin preliminary data conversion activities. 

	5.0   Data Conversion Specifications


	ENTITY
	DEFINITION
	CONVERSION
	MANUAL LOAD
	EXPLANATION

	Account Assignment
	The information required to establish the relationship between an accounting transaction and two or more SGL accounts (as identified by an occurrence of the Chart of Accounts).
	
	Valid SGL Account Assignment Values
	Table that cannot be extracted from current systems.

	Accounting Line Item (ALI)


	The information associated with an accounting document or event that represents an amount identified by Financial Classification Structure.  This information is the basis for the creation of accounting transactions.  


	Based on associated source document conversion criteria.   For open appropriations on closed documents:  506 (3-5 digit), Installation, Program Year (PY),  Fund Source (FS), and Direct/Reimbursable.  For closed appropriations on open documents:  Convert at document level, but highly summarized to include only Direct/Reimbursable indicators, Installation, PY and FS unless otherwise required by the system to build balances.  For open appropriations on open documents:  convert at the FCS Level. For closed appropriations on closed documents; no conversion. 
	
	ITD dollars should be converted for the associated source document.  Closed Appropriations are not needed at the detailed FCS level.  Closed documents with Open Appropriations must be converted.  See individual transaction entity for specifications.

	Acquisition Request
	The initial document generated to request goods, services, or supplies.
	Convert unobligated Acquisition Requests at the Goods/Services Item and Accounting Line Item level.
	
	Commitment ALI and related Goods/Services Item must be recorded for Funds Control purposes and obligation processing.

	Advance 
	An amount of money offered pursuant to a statutory authorization in contemplation of the receipt of goods, services, or other assets.
	Convert unliquidated Advance amount by contract/grant/cooperative agreement and by Accounting Line Item.
	
	Level of detail required for subsequent processing and to support the General Ledger.

	Agency 
	Information about NASA as an agency.
	
	Valid Agency Data Values
	Table that cannot be extracted from current systems.

	Aging Dunning Criteria 
	Rules applied to a bill to determine where it falls within the aging/dunning range.  These are used mainly in determining interest and penalties to be applied to a delinquent bill and to determine collection efforts required.
	
	Valid Aging Dunning Criteria Values
	Table that cannot be extracted from current systems.

	Apportionment 
	A distribution by OMB of amounts available for obligation and outlay in an appropriation or fund account.  The amounts may be available only for specified time periods, activities, functions, projects, objects, purposes, or combinations thereof.  The specified amounts limit obligations to be incurred.
	All open apportionments.
	
	Necessary to support the General Ledger. 

	Apportionment Request 
	The request from an Agency to OMB for an Apportionment.  The SF132 document is used for current requests.
	No conversion required.
	
	

	Appropriation
	An Act of Congress (subsequent to an Authorization Act, in the case of NASA), which provides the necessary funds to enable NASA to incur obligations and to make payments out of the Treasury for specific purposes.  Appropriations are:

(a) Annual:  Available for incurring obligations only during the fiscal year.

(b) No-Year:  Available for incurring obligations without restriction to a specified fiscal year.

(c) Multi-year:  Available for a specific period of time longer than one year.
	Convert active and open Appropriations.  This includes unexpired and expired appropriations.  Convert closed appropriations that support open contracts and also closed appropriations that support the cancelled obligations in the SGL.
	
	

	Appropriation Type
	Administrative classifications used by NASA to manage funds.
	
	Valid Appropriation Type Values
	Table that cannot be extracted from current systems.

	Appropriation Year
	The year in which Congress provides an appropriation to NASA.
	
	Valid Appropriation Year Values
	Table that cannot be extracted from current systems.

	Approving Official
	A person who is authorized to approve or disapprove a government document, such as an acquisition request, solicitation, or contract.
	Download from NPPS file(s) for identified approving officials.
	Load information not maintained in NPPS file(s).
	Not all information will be in NPPS file(s).

	Asset 
	An item of economic value owned by NASA.
	No conversion required.
	
	General Ledger balances converted.

	Authorizing Organization
	A subtype of organization that represents the role of an organization (functional/direct), which has the responsibility for project management and implementation.
	
	Valid Authorizing Organization Values
	Table that cannot be extracted from current systems.

	Bill 
	A breakdown of all data required to produce a bill for a given customer and billing cycle.  The information on this record type will then be used to produce the actual bill sent to a given customer.
	Convert unpaid bills.
	
	Required to support General Ledger balances and for subsequent processing.

	Budget Line Item  (BLI)  
	A hierarchical classification of the NASA budget that is used in the Congressional Authorization process and is a further breakdown of the appropriation.  It may relate to a specific program or group of activities.
	
	Valid Budget Line Item Values 
	Table that cannot be extracted from current systems.

	BLI Area (Program Area)
	An Agency-defined functional area that is descriptive in nature and ties a program and project to one of the following categories:

Operations; Major Programs and Development; Research, Technology and Investment.
	
	Valid BLI area (Program Area) Values
	Table that cannot be extracted from current systems.

	Chart Of Accounts 
	The information about each account for which balances will be maintained in the General Ledger.
	
	Valid SGL Chart of Accounts
	Table that cannot be extracted from current systems.

	Civil Service Workforce Actuals 
	The total amount of civil service effort expended in the accomplishment of NASA programs.  Civil Service Workforce levels are measured using Full-Time Equivalents (FTE).
	No conversion if implementation is at the beginning of the fiscal year.  Convert current FY actuals, if conversion is not at the beginning of the fiscal year.
	
	Detailed workforce records are typically reported on a FYTD basis.

	Civil Service Workforce Plans
	The total amount of civil service effort planned and budgeted in the accomplishment of the NASA programs.  Civil Service Workforce levels are computed using Full-Time Equivalents (FTE).
	No conversion if implementation is at the beginning of the fiscal year.  Convert current FY plans, if conversion is not at the beginning of the fiscal year.
	
	

	Collection 
	Contains detail information related to all monies received by NASA for purposes of depositing and recording these collections.  These collections may or may not have to be posted against previously produced bills to customers.
	Prior to conversion, ensure all collections are deposited, and deposits are confirmed.  Therefore, nothing to convert. 
	
	History of Collections would not be required based on recommendation to convert uncollected Receivable Account balances only.

	Contract WBS 
	A hierarchical division and subdivision of the work required to achieve a contract’s objectives.
	Convert for converted Contractual Documents when applicable based on contract cost reporting requirements.
	
	This level of detail is only necessary for converted documents where detailed contract cost information will be captured and tracked.

	Contract WBS Crosswalk 
	The associative entity that implements the many-to-many relationship between Contract WBS and the Accounting Line Item occurrences associated to a contract.  The attributes of this entity are used to perform contractor cost distribution by WBS Code.
	Convert for converted Contractual Documents when applicable based on contract cost reporting requirements.
	
	This level of detail is only necessary for converted documents where detailed contract cost information will be captured and tracked.

	Contractor Cost/Workforce 
	Cost and person-hour totals for a contract as reported via the Contractor Financial Management Reports (533) along with attached document text.
	No conversion required.
	
	Old Contractor Cost/Workforce Reports should not be converted since we are converting "the composite record (summary), not individual transactions".

	Contractor Cost/Workforce Worksheet 
	The Contractor Cost Workforce Worksheet consists of contractor 533 information distributed to levels of the FCS.  The initial accrual distribution may be adjusted by budget and cost analysts before using this information as the basis for generation of Cost Transaction.
	No conversion required.
	
	Old Contractor Cost/Workforce Worksheets should not be converted since we are converting " the composite record (summary) not individual transactions".

	Contractor Workforce Actuals 
	The total amount of contractor effort expended in the accomplishment of NASA programs.  Contractor workforce levels are measured using work year equivalents (WYE).
	No conversion if implementation is at the beginning of the fiscal year.  Convert current FY actuals for open contracts if conversion is not at the beginning of the fiscal year.
	
	Detailed workforce records are typically reported on a FYTD basis.

	Contractor Workforce Plans 
	The total amount of contractor effort planned and budgeted in the accomplishment of NASA programs.  Contractor workforce levels are planned and measured using workyear 

equivalents (WYE).
	No conversion if implementation is at the beginning of the fiscal year.  Convert current FY plans for open contracts if conversion is not at the beginning of the fiscal year.
	
	

	Contractor-Held Property Report 


	Summarization of data from official NASA property records maintained by contractors for property in their custody which provides information for updating NASA accounts and preparing financial statements.
	Convert prior year ending balances by contract.
	
	Required to support General Ledger balances.

	Contractual Document 


	Generic term to identify any basic obligation document, including modifications, (e.g., contract, grant, purchase order, funded Space Act agreement, intra-governmental order, cooperative agreement, or obligation recorded by Finance).
	Convert Award Documents that have not been administratively closed at the Goods/Services Item (Open) and Accounting Line Item levels.

Note: - Administratively Closed Documents are closed documents that will not be converted if: obligations = costs = disbursements, no further payment is anticipated even though final contract audit paperwork is not complete, and all other criteria of an administratively closed document is met (i.e., goods or services have been received, inspected, and accepted; and payment has been made for all goods or services; and all accounts receivable on the document must be liquidated).
	
	Level required for contract administration, finalization and future processing.
ALI and related Goods/Services Item must be recorded for Funds Control purposes.

	Cost Pool Category 
	A further detailed categorization, identification, and grouping of the commodities and services, which are provided through service and G&A cost pools.
	
	
	Reserved for future use.

	Cost Pool  /

Carrier Account
	An Agency-defined method of collecting and distributing costs for indirect activities to a particular program, project, or subproject. In addition, the cost pool provides a method for incurring obligations and subsequently collecting costs. Indirect costs fall into two categories: Service Pool, and General and Administrative (G&A).  

Will be used to track carrier accounts until Full Cost Implementation.  

Means of accumulating charges that will later be distributed to benefiting projects and Center Support (fund source 43).  There are 3 types of carrier accounts:  General Purpose, Functional, and Common-Use.
	
	Valid Carrier Account/ Cost Pool Category values.
	Table that cannot be extracted from current systems.

	Cost Pool Subcategory 
	A classification of obligations and expenditures (planned and actual) within Cost Pool Category, which further define the nature of services or articles procured.
	
	
	Reserved for future use.

	Cost Subpool
	A Center-defined method of collecting and distributing costs for indirect activities, which are a further breakdown of the Agency-defined cost pools.
	
	
	Reserved for future use.

	Cost Pool Subcategory Line Item
	The breakdown of obligations and expenditures within a Cost Pool Subcategory.
	
	
	Reserved for future use.

	Cost Summary 
	Information representing the summarization of Cost Transactions.  This information includes balances for transactions that have occurred for specified fiscal time periods (MTD, YTD, and ITD).
	No conversion required.
	
	Build Summary based on transactions created during the conversion process.

	Cost Transaction 


	A type of accounting transaction created as cost is recorded or adjusted


	Conversion programs will generate cost transactions for each accounting line item converted.  
	
	Provides audit trail of conversion activity.  Open Appropriations are needed to support the General Ledger; Closed Appropriations are needed to support ITD Dollars for the contract. 

	Customer 
	Contains information about NASA customers that will be required for billing and correspondence purposes.
	Customer information relating to open orders, contracts, bills, agreements, etc. 
	
	

	Customer Agreement/

Intercenter Funding Authorization (IFA)
	The process by which one Center authorizes to perform work, provide goods and/or services on behalf of the authorizing Center.  Will be used for subauthorizations during transition. 
	Convert all sub-authorizations in open appropriations.  
	
	Required to support General Ledger balances and for subsequent processing. 

	Customer Agreement (Reimbursable Agreement)
	Binding agreements with customers for NASA to sell or rent materials, equipment or services.  A single agreement may include one or more orders, and an order may constitute an agreement.  Agreements (orders) may be priced individually or through standard prices. 
	Convert open Customer Agreements at the Customer Agreement Line Item level, including advances and statistical cost amounts. 
	
	Required to support General Ledger balances and for subsequent processing.

	Customer Agreement (Service Agreement)
	The agreement that establishes work to be performed, services rendered, or materials procured through the utilization of carrier accounts or cost pools.
	Convert open Customer Agreements at the Customer Agreement Line Item level. 
	
	Required to support General Ledger balances and for subsequent processing.

	Deposit 
	Contains detailed information recorded on a prepared Certificate of Deposit (SF-215), deposit ticket.
	No conversion required. All collections should be deposited and confirmed prior to conversion to IFM.
	
	Subsequent activity only since uncollected receivable balances would be converted.  

	Deposit Adjustment 
	Contains information from both SF-5515 Debit Vouchers and adjusting SF-215 Deposit Tickets received from the US Treasury.
	No conversion required.
	
	

	Depository 
	The location where monies will be deposited.  There may be multiple depositories for each Center depending upon the type of monies being deposited, etc.  These depositories may be of various types including Federal Reserves, commercial banks, credit unions, etc.
	
	Valid Depository Values 
	Table that cannot be extracted from current systems.

	Dunning Letter 
	Template associated to a letter written to a NASA debtor due to an overdue bill.
	
	Valid Dunning Letter Text
	Table that cannot be extracted from current systems.

	Element
	A further breakdown (optional) of a subproject into smaller components as needed for project management purposes. Current Agencywide coding structure, subsystem. Examples: Mars Network Technology; Prime; Cloudsat Element; Futuristic Airframe Concepts and Technology. 
	
	Valid Element Values
	Table that cannot be extracted from current systems.

	Enterprise 
	A NASA Headquarters subtype of organization that groups key Agency activities into distinct categories of externally and internally focused ends and means, thereby providing a framework for making strategic decisions.
	
	Valid Enterprise Values
	Table that cannot be extracted from current systems.

	Enterprise Office 
	This sub-type entity of Organization represents the role that an Organization plays with regard to management responsibility for Enterprise and Program implementation.
	
	Valid Enterprise Values
	Table that cannot be extracted from current systems.

	Estimated Price Summary 
	An estimate of the services and/or products to be provided to a particular reimbursable customer in exchange for funds.
	Convert for converted Reimbursable Customer Agreements when applicable.
	
	Estimated Price Summary may be required for establishing funds control checks related to reimbursable agreements.

	Financial Classification Structure (FCS)
	Financial Classification Structure is an Associative entity that implements the many-to-many relationships between the various entities that are associated with budget and accounting transactions.  
	
	Refer to component entities that make up the FCS.
	Table that cannot be extracted from current systems.

	Function Code
	A method of classifying and grouping like activities, which can be clearly distinguished from other activities, for managerial control. This grouping permits analysis and comparisons on an Agencywide basis. 
	
	Valid Function Code Values
	Table that cannot be extracted from current systems.

	Fund Release Summary 
	Summary information resulting from Fund Release events and commitment activity, including information necessary to determine the balance available for commitment.
	No conversion required.
	
	Build Summary based on transactions created during the conversion process.

	Fund Source 
	Identifies the appropriation or trust fund that is the source of funding.
	
	Valid Fund Source Values
	Table that cannot be extracted from current systems.

	Fund Source Type 
	Distinguishes direct or reimbursable funding.
	
	Valid Fund Source Type Values
	Table that cannot be extracted from current systems.

	Fund Usage Summary 


	Information representing the summarization of Fund Usage Transactions (a type of accounting transaction which affects the balance of funds available for costing, advances (including travel), and disbursement).  This information includes balances for transactions that have occurred for specified fiscal time periods (MTD, YTD, and ITD) of the categories “Commitment” and “Obligation”.
	No conversion required.
	
	Build Summary based on transactions created during the conversion process.

	Fund Usage Transaction 


	A type of accounting transaction that affects the balance of funds available for costing, advances (including travel), and disbursement.  A transaction of this type occurs as funds are certified for use (commitment) and as obligations are recorded.  These are of the types “Commitment”, “Obligation”, and adjustments to those types.
	The conversion programs will generate a single transaction for each accounting line item converted.
	
	Provides audit trail of conversion activity.  Open Appropriations are needed to support the General Ledger; Closed Appropriations are needed to support ITD Dollars for the contract.

	Funds Release 
	An authorization to incur commitments, obligations and costs within a specific amount pursuant to an appropriation or other statutory authority.
	Convert the status of all Open Appropriations as of the last 504 at the Appropriation level.
	
	Required to support General Ledger balances and for subsequent processing.

	General Ledger 


	An occurrence of this entity represents a posting level as defined by the Chart of Accounts and includes the various types of balances required to support SGL reporting requirements.
	Convert from GLAS submission as of end of month preceding conversion using NASA SGL Chart of Accounts.  Initialize appropriate prior fiscal year ending, current fiscal year beginning, and current month beginning balances.  Also populate monthly General Ledger balances for each prior month of the fiscal year of implementation.
	
	Conversion should be based on most recent General Ledger after tolerances and balancing.

	Geographic Site
	A site that is geographically separated from the Center to which assigned.
	
	Valid Geographic Site Values
	Table that cannot be extracted from current systems.

	Goods/Services Acceptance  
	The act of assuming ownership or approving specific services rendered, including date of acceptance.
	Convert Unpaid Goods/Services Acceptance at the Goods/Services Item and Accounting Line Item level.
	
	Unpaid receipt and acceptance information needed for future processing.

	Goods/Services Item 
	A product or effort being obtained under procurement action.
	Conversion based on associated source document (e.g., Acquisition Request, Contractual Document) relationship and conversion criteria.
	
	Goods/Services Items are not meaningful on a standalone basis.  Note:  Manual load for some Centers.

	Goods/Services Receipt
	The receipt of purchased goods/services at the specified physical location(s) in the contractual document/ order, including receipt and acceptance dates.
	Convert at a Goods/Services Items level for each converted contractual document/order.
	
	Needed for acceptance and payment processing.

	Installation 
	Centers, as defined in paragraph 103 of NHB 1101.3, including component facilities.
	
	Valid Center Data
	Table that cannot be extracted from current systems.

	Invoice 
	A billing document received from a vendor requesting payment for goods and services provided.
	Convert Unscheduled Invoices--Goods/Services Item, Accounting Line Item, Statistical Data.
	
	Data is Needed to Generate Future Payment.

	Labor 
	Information resulting from the costing and distribution of civil service labor hours.
	Convert summary labor dollar amounts.
	
	Required to support General Ledger balances.

	Lead Center
	A designated Center that has full program management responsibility and authority for any given NASA program. This Lead Center has full accountability for assigned missions or programs, ensuing management to agreed-on schedule milestones, budget guidelines, technical requirements, and all safety and reliability standards.
	
	Valid Lead Center
	

	Letter Of Credit Authority
	Information needed to establish outstanding letter of credit authority.
	Balance to General Ledger Undrawn Authority.
	
	Required for subsequent processing.

	Letter Of Credit Drawdown (Transaction)
	A transaction originating from HHS representing the drawdown of funds authorized by a Letter of Credit.
	No conversion required; convert position, not transactions.
	
	Subsequent activity only.  All Letter of Credit Drawdown transactions should be recorded in old system prior to IFM conversion.

	Non-Enterprise Office 
	A NASA Headquarters subtype of organization that is typically /also known as a Functional Office. 
	
	Valid Non-Enterprise Office Values 
	Table that cannot be extracted from current systems.

	Notice Of Indebtedness
	Information necessary to establish an accounts receivable relating to refunds receivables.  This is also used for indebtedness due to travel.
	No conversion required.
	
	Subsequent activity only.

	Object Class 
	A classification of obligations and expenditures according to the nature of services or articles procured (e.g. personal services, supplies-and-materials, and equipment).
	
	Valid Object Class Values
	Table that cannot be extracted from current systems.

	Offer
	A response to a solicitation.
	None
	
	

	OPAC Transaction 
	Information received from OPAC for bill and receipt transactions charged or credited to a given installation.
	No conversion required.  All OPAC transactions should be recorded in old system prior to IFM conversion.
	
	Subsequent activity only.  

	Operating Plan 
	A plan, when approved, that is the basis for allocating funding, controlling finances, and executing budgets for a given fiscal year.  Approved operating plans may be implemented at the Agency, Enterprise, Installation and Program levels.  Budgets within each operating plan may be distributed at lower levels.
	Convert active and open 506 activity (ITD authority through Disbursements not equal, appropriation not closed).  Convert FY Operating Plan if available electronically
	Manually Load Current FY Operating Plan data if not available electronically.
	Need current and prior years for reporting and analysis purposes.  Active 506 activity is needed to ensure all fund control balances necessary are established.

	Operating Plan Summary 
	Summary information resulting from Operating Plan release and distribution events and commitment activity, including information necessary to determine the balance available for commitment.
	No conversion required.  Load from Operating Plan entity.
	
	Summary entity is based on updates from lower level document entities.

	Order 


	An order for Goods/Services placed against an established contract (e.g., Indefinite Delivery/Indefinite Quantity (IDIQ), Basic Ordering Agreement (BOA), Blanket Purchase Agreement (BPA)),  Government sources (e.g., Federal Supply Schedule (FSS)), or obligations recorded by Finance).
	Convert Orders that have not been administratively closed at the Goods/ Services Item (Open) and Accounting Line Item levels.

Note: - Administratively Closed Documents are closed documents that will not be converted if: obligations = costs = disbursements, no further payment is anticipated even though final contract audit paperwork is not complete, and all other criteria of an administratively closed document is met (i.e., goods or services have been received, inspected, and accepted; and payment has been made for all goods or services; and all accounts receivable on the document must be liquidated).
	
	Level required for finalization and future processing.

	Organization 


	A logical or physical arrangement of a group of people dedicated to perform a subset of the mission and objectives of a larger grouping of individuals.
	
	Valid Org Values
	Table that cannot be extracted from current systems.

	Outlay Summary 
	Information representing the summarization of Outlay Transactions.  This information includes balances for transactions that have occurred for specified fiscal time periods (MTD, YTD, and ITD) of the categories “Advance,”“Prepayment,” and/or Disbursement”.
	No conversion required.
	
	Build Summary based on transactions created during the conversion process.

	Outlay Transaction 


	A payment to disburse obligations.  May also represent a cash equivalent transaction (interest accrued, subsidy costs). 
	The conversion programs will generate a single transaction for each accounting line item converted. 
	
	Provides audit trail of conversion activity.  Open Appropriations are needed to support the General Ledger; Closed Appropriations are needed to support ITD Dollars for the contract.

	Payee 
	The remittance information related to a vendor.
	Convert payee information relating to all open documents.  (Reference entity Vendor)
	
	

	Payment 
	Information about the advance, prepayment, and/or disbursement of funds.
	No conversion required. Payments should be processed and associated transactions recorded prior to conversion.
	
	

	Payment Schedule 
	The information associated with a set of Payments to be transmitted to Treasury for check or EFT processing.
	No conversion required. Payment Schedules should be processed and associated transactions recorded prior to conversion.
	
	

	Performing Center
	A subtype of an installation that represents the role that a Center plays in support of program/project implementation whereby work is performed or services rendered in support of program/project objectives, schedule, and milestones. Performing Centers receives project-level funds release and related policy guidance from the associated Lead Center program office.
	
	Valid Performing Center Values
	

	Performing Organization 


	A subtype of organization that represents the role that an organization plays with regard to management responsibility for project implementation.
	
	Valid Performing Org Values
	Table that cannot be extracted from current systems.

	Phasing Plan 
	The phasing of an established operating plan that is further defined into time-phased increments such as months, quarters, or semi-annual periods.  The resource requirements are expressed as planned rates of commitments, obligations, cost, and workforce levels.  These estimates serve as a guide for resources allocations, provide a baseline for measuring performance, and serve as a means for future budget planning.
	
	Manually Load Current FY Phasing Plan. (Dollars & Workforce)
	

	Procurement Official
	Any employee who participates personally and substantially in a procurement.
	Convert Procurement Official for each Acquisition Request and Contractual Document converted.
	
	Needed to specify buyer/negotiator and contracting officer responsible for processing.

	Program 
	A related series of undertakings that may be subdivided into projects and related activities that continue over a period of time (normally years).  Programs are designed to accomplish broad scientific, technical, and engineering goals as well as increase scientific, technical, and engineering knowledge.
	
	Valid Program Values
	Table that cannot be extracted from current systems.

	Program Year 
	The year in which an appropriation makes funds available for obligation by NASA.
	
	Valid Program Year Values
	Table that cannot be extracted from current systems.

	Project 
	Within a Program, an undertaking with a scheduled beginning and ending and defined scope of work.  
	
	Valid Project Values
	Table that cannot be extracted from current systems.

	Property Reclassification (Transaction)
	A transaction that results in the reclassification of property values in the General Ledger.
	No conversion required. Reclassifications will take place after implementation.
	
	Subsequent activity only.  General Ledger balances will be correctly initialized during conversion. 

	Receivable Account 
	An account established for purposes of tracking, billing, and collecting debts owed NASA.
	Convert Receivable Account Data for all uncollected receivables. 
	
	Needed to support General Ledger account balances and for additional processing.

	Reimbursable Order
	A reimbursable order may constitute an Agreement or an Agreement may contain multiple Orders.  

This 2-digit reimbursable code is associated to a Reimbursable Customer.  A Reimbursable Customer may have many Agreements/Orders. 
	
	Valid Reimbursable Order Values
	Table that cannot be extracted from current systems.

	Service Agreement Line Item
	The breakdown of a service agreement into small components of work or services.
	Convert Service Agreement Line Items for all converted Service Agreements.
	
	Required for subsequent processing.

	SGL Transaction 
	A transaction that posts against the US Standard General Ledger resulting from an accounting transaction.  This information provides the audit trail between the accounting transaction and the balances contained with the General Ledger.
	No conversion of existing transactions.  A transaction will be created for each record converted under entity General Ledger.
	
	Provides audit trail of conversion activity.

	 Solicitation
	A document containing special clauses and provisions that have been identified as essential for the acquisition of a specified type of supply or service.
	No conversion required.
	
	

	Subobject Class 
	The lowest level of centrally defined and maintained objects. 
	
	Valid Subobject Class Values
	Table that cannot be extracted from current systems.

	Subproject 
	Divisions or major elements of projects. 
	
	Valid Subproject Values
	Table that cannot be extracted from current systems.

	Subtask 
	A further breakdown (optional) of a Task into smaller components as needed for project management purposes.
	
	Valid Subtask Values
	Table that cannot be extracted from current systems.

	Task 
	A further breakdown (optional) of an element into smaller components as needed for project management purposes.
	
	Valid Task Values
	Table that cannot be extracted from current systems.

	Treasury Rate 
	Contains the current Treasury rate to be used in various calculations including the calculation of interest due or interest owed.
	
	Valid Treasury Rate Values
	Table that cannot be extracted from current systems.

	Treasury Symbol
	The full symbol code and related attributes, as assigned by the U.S. Treasury, representing NASA and Customer appropriations, in addition to receipt and trust fund symbols.  
	
	Valid Treasury Symbol Values
	Table that cannot be extracted from current systems.

	Unavailable Check Cancellation 
	Information needed to process a re-certified check payment via the US treasury (SF1184).
	Convert Unavailable Check Cancellations that are still in process.
	
	Needed for continued processing.

	Users
	Civil Service and contractor personnel who will access the system.
	Load security file from x.500
	
	Needed to establish security profiles.

	Vendor
	A potential or actual supplier of goods and/or services.  A supplier, distributor, vendor, grantee, firm, agency, university, non-profit organization, foreign government.
	Convert all vendor information related to open documents (e.g., Acquisition Request, Contractual Document), and existing Center-specific vendor file data.
	
	Needed for future award and payment processing as well as trend analyses.
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