
Financial Classification Structure (FCS) White Paper

Scope of the FCS

The FCS allows for the tracking and reporting of financial information at many different levels, as well as the control of funds by classification element.  The scope consists of the following:
· Replacement for the existing National Aeronautics and Space Administration (NASA) Agencywide coding structure

· Relational/hierarchical data structure

· Focus on types of data required and relationships of the data

· Abbreviated user input

· Key to all financial data

· Common key for both Budget and Core Financial systems

· Directly associated to contractual document number utilized by Procurement and Budget Planning systems

· Provides “hooks” linking to other Integrated Financial Management (IFM) modules and Center systems.
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FCS Entities 
The FCS is divided into four major categories: Budget Structure, Organization, Internal Management/

Legal, and Cost Management. Definitions and examples of each are as follows:

Budget Structure 
NASA FCS Entity
Definition/Example

Budget Line Item (BLI)
A hierarchical classification of the NASA budget that is used in the Congressional authorization process and is a further breakdown of the appropriation.  It may relate to a specific program or group of activities.  

Examples:  Human Space Flight currently contains five BLI’s.  They are:  38 = Space Shuttle, 48 = Space Station, 94 = U.S./Russian Cooperation, 96 = Payload Utilization and Operations, and 97 = U.S./Russian Cooperation and Program Assurance.  For a complete list of the NASA BLI’s see NASA’s Financial Management Manual (FMM) 9191-10A.    

Program Area
An Agency-defined functional area that is descriptive in nature and ties a program and project to one of the following categories:

Examples:  Operations; Major Programs and Development; Research, Technology and Investment.

Enterprise
A NASA Headquarters subtype of organization that groups key Agency activities into distinct categories of externally and internally focused ends and means, thereby providing a framework for making strategic decisions. 

Examples: Space Science; Human Exploration and Development of Space; Earth Science; Aero-Space Technology.

Program Level
A related series of undertakings subdivided into projects and related activities that continue over a period of time (normally years). Programs are designed to accomplish broad scientific, technical, and engineering goals as well as increase scientific, technical, and engineering knowledge.

Examples: Mars Surveyor Program; International Space Station; Earth Probes Program; Aero-Space Base.

Project Level
Within a program, an undertaking with a scheduled beginning and ending that normally involves one of the following primary purposes:  (1) the design, development and demonstration of major advanced hardware items; (2) the design, construction and operations of a new launch vehicle (and associated ground support) during the research and development phase; and (3) the construction and operation of one or more aeronautical or space vehicles and necessary ground support in order to accomplish a scientific or technical objective.

Examples:  Mars Network; Pathfinder Projects; Vehicle Systems Technology.

Subproject Level
Divisions or major elements of projects.  Current Agencywide coding structure, system.

Examples: Mars Network Pre-Development; Space Station Flight Hardware; Cloudsat; Vehicle Systems Tech Base. 

Element
A further breakdown (optional) of a subproject into smaller components as needed for project management purposes. Current Agencywide coding structure, subsystem. 

Examples: Mars Network Technology; Prime; Cloudsat Element; Futuristic Airframe Concepts and Technology.

Task 
A further breakdown (optional) of an element into smaller components as needed for project management purposes.  Defined by the Center.

Examples: Remote Piloted Aircraft; Active Aero-elastic Wing; Advanced Photovoltaic Experiment.

Subtask
A further breakdown (optional) of a task into smaller components as needed for project management purposes.  Defined by the Center.

Examples: X–33 Injector and Thrust Cell Testing; Component Testing; Antennae Testing.
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Organization

NASA FCS Entity
Definition/Example

Agency
Information about NASA as an Agency.  

Installation
A grouping of NASA organizations dedicated to implementing NASA’s strategic plan. The installation is responsible for maintaining fiscal records for one or more related geographic sites.  

Examples:  Kennedy Space Center; Marshall Space Flight Center; Langley Research Center; Johnson Space Center.

Lead Center
A designated Center that has full program management responsibility and authority for any given NASA program. This Lead Center has full accountability for assigned missions or programs, ensuing management to agreed-on schedule milestones, budget guidelines, technical requirements, and all safety and reliability standards.

Examples:  Ames Research Center; Stennis Space Center; Kennedy Space Center; Johnson Space Center.

Performing Center
A subtype of an installation that represents the role that a Center plays in support of program/project implementation whereby work is performed or services rendered in support of program/project objectives, schedule, and milestones. Performing Centers receive project-level funds release and related policy guidance from the associated Lead Center program office.

Examples:  Glenn Research Center; Dryden Research Center; Marshall Space Flight Center; Goddard Space Flight Center.

Organization
A logical or physical arrangement of a group of people dedicated to perform a subset of the mission and objectives of a larger grouping of individuals.

Examples:  Office of the Chief Financial Officer; Procurement Office; Shuttle Project Office; Flight Projects Directorate; Range Operations Division; Avionics Branch.

Performing Organization
A subtype of organization that represents the role that an organization plays with regard to management responsibility for project implementation.

Examples:  Office of the Chief Financial Officer; Procurement Office; Shuttle Project Office; Flight Projects Directorate; Range Operations Division; Avionics Branch.

Enterprise Office
A NASA Headquarters subtype of organization that represents the role that an organization plays with regard to management responsibility for enterprise and program implementation.

Examples:  Office of Space Flight; Office of Life and Microgravity Sciences; Office of Earth Science; Office of Space Science; Office of Aeronautics and Space Technology.

Non-Enterprise Office
A NASA Headquarters subtype of organization that is typically /also known as a Functional Office. This relates to similar offices at the other Centers that are charged with management responsibilities for one or more cost pools at the Center level.

Examples:  Facilities Office; Information Technology Office; Engineering Directorate; Space Operations Management Office.

Authorizing Organization
A subtype of organization that represents the role of an organization (functional/direct), which has the responsibility for project management and implementation.

Examples:  Office of the Chief Financial Officer; Procurement Office; Shuttle Project Office; Flight Projects Directorate; Range Operations Division; Avionics Branch.

Geographic Site
A site that is geographically separated from the installation to which it is assigned.  

Examples: Wallops; Jet Propulsion Laboratory; White Sands. 
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Internal Management/Legal

NASA FCS Entity
Definition/Example

Program Year
The year in which an appropriation makes funds available for obligation by NASA.

Appropriation Year
The year in which Congress provides an appropriation to NASA.

Appropriation Type
Administrative classifications used by NASA to manage funds.

Examples: Mission Support; Human Space Flight; Science, Aeronautics, and Technology. 

Fund Source (FS) 
The direct or reimbursable financing appropriation, receipt account, deposit account, or trust fund that is either the source of funding or deposits.

Examples: Research and Program Management (R&PM) Personnel, FS 41; R&PM Limitation Travel (FS 42); SAT (FS 29) Construction of Facilities, Minor Repairs (FS 36); Budget Clearing Account (FS 70); Fine, Penalties and Forfeitures (FS 80); Miscellaneous Taxes (FS 90).

Fund Source Type
A valid type of fund source.

Examples:  Direct; Reimbursable.

Object Class
A classification of obligations and expenditures according to the nature of services or articles procured.  

Examples:  Personal Services and Benefits; Supplies and Materials; Equipment.

Subobject Class
The lowest level of centrally defined and maintained objects.  Agency defined.

Examples:  Building Materials; Hardware; Instrumentation; Metals.

Function Code
A method of classifying and grouping like activities, which can be clearly distinguished from other activities, for managerial control. This grouping permits analysis and comparisons on an Agencywide basis.  

Examples:  Center Management; Medical Services; Programming and Budgeting; Program and Project Management; Engineering; Automated Data Processing (ADP) Maintenance and Repair.

Reimbursable Agreement

(Customer Agreement) 
Binding agreements with customers for NASA to sell or rent materials, equipment or services.  A single agreement may include one or more orders, and an order may constitute an agreement.  Agreements (orders) may be priced individually or through standard prices.

Examples: Travel-only agreement with American Association of University Women; Air Force Agreements with Air Force Research Laboratory; Army Agreements with Army Aviation and Missile Command; Lockheed Space Act Agreements.  

Reimbursable Order
Binding agreement with customers for NASA to sell or rent materials, equipment or services.  A reimbursable order may constitute an agreement, or one or more orders may be contained in an agreement.

Examples: Travel to NASA Headquarters; Research activity for a specific NASA program.

Service Agreement

(Customer Agreement)
The agreement that establishes work to be performed, services rendered, or materials procured through the utilization of internal cost pools.

Examples: Facility and Related Services Agreement; Information Services Agreement; Publishing Services Agreement; Engineering Services Agreement; NASA ADP Consolidation Center (NACC) Services Agreement

Service Agreement Line Item
The breakdown of a service agreement into small components of work or services by Cost Pool Category or Cost Pool Subcategory.

Examples: Maintenance Services; Desktop Services; Copy Services; Photo Services; Information Technology Programming Support; Calibration; Telephone Service; Propellants; Valve Repair; Engineering Labor.  

Intercenter Funding Authorization (IFA)

(Customer Agreement)
The process by which one installation authorizes another installation to perform work and provide goods and/or services on behalf of the authorizing installation.

Examples:  Sub-Authorizations Issued or Received.  

Treasury Symbol
The full “symbol” code and related attributes, as assigned by the U.S. Treasury, representing NASA and customer appropriations, in addition to receipt, deposit, and trust fund symbols.  OMB Treasury Symbol.

Examples:  Science, Aeronautics and Technology (SAT) = 800/10102; Human Space Flight (HSF) = 800/10111; Mission Support (MS) = 800/10112, 800/20112, 800/30112.  
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Cost Management
NASA FCS Entity
Definition/Examples

Cost Pool
An Agency-defined method of collecting and distributing costs for indirect activities to a particular program, project, or subproject. In addition, the cost pool provides a method for incurring obligations and subsequently collecting costs. Indirect costs fall into two categories: Service Pool, and General and Administrative (G&A).

Examples: Corporate G&A; Information Technology. 

Cost Subpool
A Center-defined method of collecting and distributing costs for indirect activities, which are a further breakdown of the Agency-defined cost pools.

Examples: Office of Headquarters Operations; Communications.

Cost Pool Category
A further detailed categorization, identification, and grouping of the commodities and services, which are provided through service and G&A cost pools.

Examples: Facility Operations; Routed Network Services. 

Cost Pool Subcategory
A classification of obligations and expenditures (planned and actual) within Cost Pool Category which further define the nature of services or articles procured.

Examples: Employee Parking; Mission Critical.

Cost Pool Subcategory Line Item
The breakdown of obligations and expenditures within a Cost Pool Subcategory.

Example: Reserved Parking; Internet Protocol Services.
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