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	1.0    (Requirement Number and Title)


	2.0    Description


(In this section enter a complete description of the requirement.  Include specific details and background information.) 

	3.0    Impacts


(In this section detail how this requirement effects and or impacts the Business, Project, Schedule, Activities, Roles, Training, etc. Also include the functional drivers of the requirement. )
	4.0    Alternatives


Alternative 1:  (Title)

(Enter a descriptive overview of the proposed alternative solution.)

Advantages:

· (Enter the advantages gained from the implementation of the proposed alternative solution.)
Disadvantages:

· (Enter the disadvantages of the proposed alternative solution implementation)
Impact:

(Address the impacts of implementation of the proposed alternative solution on each of the areas in the Bullets.)
· Requirement/Process:  
· Policy/Procedure:  
· Reporting:  
· Conversion:  
· Interfaces:  
· Cross-Functional Implications: 

· Functional Driver:  (The Functional Drivers are in the Core Financials Plan    http://corefinancial.ifmp.nasa.gov/project_documents/documents/CFProjectPlanFinalupdated04-26-01.doc)
Alternative 2:  (Title)

(Enter a descriptive overview of the proposed alternative solution.)

Advantages:

· (Enter the advantages gained from the implementation of the proposed alternative solution.)
Disadvantages:

· (Enter the disadvantages of the proposed alternative solution implementation)
Impact:

(Address the impacts of implementation of the proposed alternative solution on each of the areas in the Bullets.)
· Requirement/Process:  
· Policy/Procedure:  
· Reporting:  
· Conversion:  
· Interfaces:  
· Cross-Functional Implications: 

· Functional Driver:  

Alternative 3:  (Title)

(Enter A descriptive overview of the proposed alternative solution.)

Advantages:

· (Enter the advantages gained from the implementation of the proposed alternative solution.)
Disadvantages:

· (Enter the disadvantages of the proposed alternative solution implementation)
Impact:

(Address the impacts of implementation of the proposed alternative solution on each of the areas in the Bullets.)
· Requirement/Process:  
· Policy/Procedure:  
· Reporting:  
· Conversion:  
· Interfaces:  
· Cross-Functional Implications: 

· Functional Driver:  

	5.0    Recommended Solution


Selected Alternative X:  (Title)

(Recap summary of the Solution) 

Rationale / Benefit:
· (Enter the key drivers that support the recommended solution)
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