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Overview

The purpose of this document is to present the Data Entity forms required to support the conversion of Glenn Research Center (GRC) data into the SAP R/3 Core Financial System.  The data conversion requirements at GRC were identified during the Understanding Phase and listed as part of Deliverable SOW6 - #10 - GRC Inventory of Conversion Requirements.  

The Data Entity forms were developed with input from the GRC Conversion and Process team members, the GRC legacy application support staff and the Central Conversion Team.  They were reviewed and approved by the GRC and Accenture Conversion Team Leads, the GRC and Accenture Process Team Leads, the Central Conversion Team and the GRC and Accenture Project Managers.  The Data Entity forms will serve as the basis for the Mock Conversion Testing and Go-Live Conversion activities of the GRC Conversion Team, the GRC Data Cleansing Team and the Central Conversion Team.

Process

Data Entity forms document the processes and procedures required for converting the GRC data to SAP R/3.  Beginning with the conversion requirements identified during the Understanding Phase, the GRC Conversion Team created a Data Entity form for each manual or automated conversion.  Data Entity forms are not required and were not completed for post-conversion cutover activities.

Once the list of required Data Entity forms was finalized, the GRC Conversion Team conducted a series of meetings and discussions to gather the detailed information needed to create them.  Participants included the designated NASA GRC Point of Contact (POC) from the GRC Process team, the GRC and Accenture Process Team Leads, GRC legacy application support staff, GRC Conversion Team members and other Subject Matter Experts (SMEs) with expertise in the functional area specific to the data conversion entity.  

Following the Data Entity Form Standards found in the MDM and using the Data Entity forms developed as part of the NASA Agency/ Pilot Center effort as a guide, the GRC Conversion Team documented the data entity description, the GRC legacy system extract requirements and the destination system upload requirements.  Data clean-up requirements for the legacy system, the extract file and post upload (destination system) were identified and documented.  The pre-cutover and cutover tasks/ dependencies, as well as the post-conversion tasks, were included in the Data Entity forms.  The documents then passed through the GRC approval process, including the NASA GRC POC, the GRC and Accenture Conversion and Process Team Leads and the Central Conversion Team.

The GRC-8 Data Entity Forms deliverable was reviewed by the GRC Project Manager during the 4/30/2002 Technical Interchange Meeting (TIM) and final approval from the GRC and Accenture Project Managers was received at that time.
Constraints

The Data Entity forms developed by the GRC Conversion team are based upon the following documentation:

· NASA Agency design documentation in the Methods Delivery Manager (MDM)

· “Core Financial Project Agency Data Conversion Approach” document dated 12/20/01

· Data Entity Form Standards (MDM NASA Project Handbook database)

· Marshall Space Flight Center (MSFC) Data Entity 
· GRC-specific data conversion entity System Investigation Requests (SIRs), as approved/ denied by the NASA Agency design team
In addition, the GRC Data Entity forms assume cutover to SAP R/3 as of 10/1/2002; FY2002 closing will occur in the existing legacy systems and all processing for FY2003 will be in the SAP R/3 system.

Modifications continue to be made to the NASA Agency design due to business process changes and Mock Conversion execution results.  All changes in conversion specifications need to be communicated to the GRC Conversion Team when approved by the NASA Agency/ Pilot Center team.  It will be the responsibility of the GRC Conversion Team to evaluate the changes, determine the impact to the GRC Data Entity forms and incorporate any necessary updates into the appropriate documents.

Summary of Conversions

The GRC Conversion Team identified an inventory of thirty-four (34) data conversion entities requiring Data Entity forms.  All GRC Data Entity forms are available for review in the MDM as part of the NASA Custom Development database (see Data Entities: Conversion Plan by Team view).

	Conversion Name
	Data Entity Form
	Entity Type
	Method of Conversion

	Accounts Receivable Invoices –GRC
	DEAR-11
	Transactional
	Automated

	Application of Funds – GRC
	DEFM-38
	Master
	Automated

	Bank Master Record – GRC
	DEAP-16
	Master
	Automated

	Budget Distribution – GRC
	DEFM-19
	Transactional
	Automated

	Chart of Accounts: GL Accounts/Cost Elements – GRC
	DEGL-05
	Master
	Automated

	Closed LIV Invoices – GRC
	DEAP-13
	Transactional
	Automated

	Commitment Items – GRC
	DEFM-30
	Master
	Automated

	Contracts – GRC
	DEPO-17
	Transactional
	Manual

	Cost Center Groups/ Hierarchies - GRC
	DECO-34
	Master
	Manual

	Cost Center/ Fund Center Derivation Rules - GRC
	DECO-44
	Master
	Automated

	Cost Centers – GRC
	DECO-14
	Master
	Automated

	Cost Element Groups/ Hierarchies - GRC
	DECO-38
	Master
	Manual

	Cost Element-Pln V (WBS) - GRC
	DECO-48
	Transactional
	Automated

	Customer Master – GRC
	DEAR-06
	Master
	Automated

	Functional Area Group – GRC
	DEFM-15
	Master
	Manual

	Fund Center Characteristic Values – GRC
	DEFM-34
	Master
	Automated

	Fund Center – GRC
	DEFM-33
	Master
	Automated

	Fund Master – GRC
	DEFM-22
	Master
	Automated

	Funds Reservations – GRC
	DEFM-26
	Transactional
	Automated

	General Ledger Balances – GRC
	DEGL-08
	Transactional
	Automated

	Goods/Service Receipts – GRC
	DEPO-16
	Transactional
	Automated

	Internal Order Groups/ Hierarchies - GRC
	DECO-41
	Master
	Manual

	Internal Orders – GRC
	DECO-20
	Master
	Manual

	Material Master – GRC
	DEPO-11
	Master
	Manual

	Phasing Plans – GRC
	DECO-24
	Transactional
	Automated

	Project Cost Not Associated With Contracts – GRC
	DEGL-11
	Transactional
	Automated

	Project – GRC (includes FM/ Project Derivation Rules)
	DECO-23
	Master
	Automated

	Purchase Orders – GRC
	DEPO-14
	Transactional
	Automated

	Purchase Requisitions – GRC
	DEPO-15
	Transactional
	Automated

	Reimbursable Down Payments - GRC
	DEAR-16
	Transactional
	Automated

	Sales Orders – GRC
	DEAR-09
	Transactional
	Automated

	Secondary Cost Elements – GRC
	DECO-28
	Master
	Manual

	Vendor Master – GRC
	DEAP-05
	Master
	Automated

	Vendor’s Advances - GRC
	DEAP-10
	Transactional
	Manual


The following were initially identified as data conversion entities; however, for various reasons, it has since been determined that they do not meet the criteria for data conversion entities.  As a result, Data Entity forms are not required and were not completed.

	Conversion Name
	Comments

	Allocation Cycles –GRC
	Post-conversion cutover activity

	Budget Structure – GRC
	Post-conversion task in GL Balances conversion

	Functional Area – GRC
	SAP configuration handled via transport

	Funds Commitment – GRC
	Post-conversion cutover activity

	Operating Plan – GRC
	Post-conversion cutover activity

	Rejected EFT Transactions – GRC
	Post-conversion cutover activity

	Unavailable Check Cancellation-SF1184 – GRC
	Post-conversion cutover activity

	Vendor Invoices – GRC
	Post-conversion cutover activity

	WBS Element Groups - GRC
	Post-conversion cutover activity
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