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1.0 SCOPE

This document is the Core Financial Project Agency Rollout Schedule Management Framework for the Integrated Financial Management Program (IFMP) Core Financial Project.  The scope of this document includes the policy and guidance for defining, developing, baselining, analyzing, reporting and maintaining Core Financial Center rollout schedules. 

2.0 Applicable documents
The following document may further assist in the completion of this process:

a.
 IFMP Schedule Management Framework
3.0 acronyms

	CNTR
	Contractor

	IFMP
	Integrated Financial Management Program

	LOE
	Level of Effort

	MSR
	Monthly Status Report

	POC
	Point of Contact

	WBS
	Work Breakdown Structure


4.0 Objective

The objective of the Core Financial Project Agency Rollout Schedule Management Framework document is to establish the policy and guidance for defining, developing, baselining, analyzing, reporting and maintaining Center rollout schedules.  

Roles and responsibilities for each level of Program / Project Management as well as standard processes and techniques are identified in the IFMP Schedule Management Framework document.  This framework will serve as the basis for developing the Core Financial Project Agency Rollout Schedule Management process.

Refer to the IFMP Schedule Management Framework document for a complete set of principles.  These guidelines and best practices apply in full to the Implementing Center Core Financial Project Office.
5.0 Roles and Responsibilities

Schedule Management Roles are defined below.  
5.1 Lead Center 

· Maintain Core Financial Project Master Schedule

· Collect, analyze and report Core Financial Project Status to IFMP Program Office
· Function as the Change Control agent for Core Financial Project Agency Rollout scope changes and schedule baseline adjustments

5.2 Implementing Center 

· Maintain the applicable Center schedule for the implementation of the Core Financial Project.

· Coordinate with Lead Center in the establishment of key milestones for the Center schedule.

· Receive, review, and assess status reports on the Center schedule. 

· Receive and review workaround strategies for missed key milestones on the Center schedule.

· Once a request to rebaseline has been approved by the Lead Center, the Implementing Center will perform necessary re-baselining activities on the Center schedule to address major deviations from the original schedule.  

· Ensure dissemination of the Center schedule and applicable schedule reports to Project personnel.

6.0 core financial Agency Rollout schedule Management life cycle process

The graph below
 depicts the Core Financial Agency Rollout Schedule Management Life Cycle process. The five phases to the schedule management life cycle process are schedule development, establishment of the baseline, schedule analysis, schedule reporting and on-going schedule maintenance.

Core Financial Agency Rollout Life Cycle Process
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6.1 Schedule Development

Core Financial Center Rollout Implementation schedule templates have been developed and will be distributed to the Implementing Centers prior to the completion of the Understanding Phase. The Center must maintain the integrity of the original implementation template. Additional detail may be added to the template at the discretion of the Center Project Manager. 
Note: Center schedule templates deviate from the program-level WBS Dictionary outlined in the IFMP Schedule Management Framework document. See Appendix A for the Core Financial Agency Rollout WBS Dictionary.

The standard project management software for the Core Financial Project is Microsoft Project 2000. All schedules must be maintained and delivered to the Lead Center Core Financial Project Office in Project 2000 format.
6.1.1 Project Calendar

The standard implementation schedule templates issued to the Centers contain the approved NASA calendar.  Use the calendar titled “Center Rollout”.   
6.2 Schedule Baseline
Schedule templates will be distributed to the Centers with the initial baseline set. The baseline may be adjusted for up to 30 days after the wave readiness review.

Key milestones shall be established in the Center schedule. Key milestones represent schedule activities that have direct bearing on the Center’s ability to Go Live.  

Baselined Major Milestones show the start and finish of a major project phase. Major milestones are represented at level 7 of the Implementing Center WBS.

Baselined Visibility Events or Milestones. The distribution of these milestones over the project life cycle shall be adequate to monitor project performance. Placing an “M” in the text 4 field of the Microsoft Project schedule shall identify these baselined key milestones. Changes in planned milestone dates shall be reported to and approved by the Core Financial Lead Center Project Manager.

Contract deliverables shall be included in the project plan and tracked to the original baseline dates. Deviation in the original plan dates shall be reported and approved by the Core Financial Lead Center Project Manager. Placing a “D” in text 18 field of the Microsoft Project schedule shall identify these baselined key deliverables.

6.3 Perform Schedule Analysis

An effective schedule analysis is typically comprised of three major activities. The first activity is a structured activity to obtain schedule updates. The next activity focuses on adding the inputs to the schedule, performing a detailed analysis, and generating the final analysis results. The third activity is to review the analysis results with the responsible Project Manager.

6.3.1 Critical Path Analysis

Critical path analysis shall be part of the review process with the Project Manager and will be a requirement to report monthly to the Lead Center. The critical path is the longest chain within the project plan. To produce an accurate critical path it is necessary to ensure all tasks are unconstrained and free moving. This can be accomplished by validating the predecessors and successors of the tasks. Constrained tasks can be identified in two ways: 1) display the indicator field within the project schedule; 2) display a calendar graphic in the indicator column. 

Note: Entering task dates directly in the start and finish fields will force a constraint. To avoid this, identify the predecessor and link it to the task to drive the correct start date.

6.4 Provide Schedule Reporting

The chart below defines the schedule reporting process. Schedules will be updated and maintained by the Implementing Center scheduler. The scheduler will be responsible for coordination of updates.
Schedule Reporting Process

[image: image4.wmf]Center

Implementation

Updates

Responsible Party: Center Project Manager

Input Provided by Center Implementation Teams

Central Support

Tasks Within

Implementation

Schedule

Responsible Party:  Agency Rollout Leads

E-Mail to Core Financial Project Team

Sherri .Horrocks@msfc.nasa.gov

Core Financial

Master

Schedule

CF

Center

Implementation

Schdules

Rollup Summary Level Center

Schedules to Core Financial

Master Schedule

HQ IFM

Program

Master

Schedule

E-Mail to IFM Program Office

sullivan_gene@bah.com

Responsible:  CF Project

Scheduler

Responsible: Center CF

Scheduler


6.4.1 Center Internal Process

The Implementing Center will be responsible for creating and disseminating procedures for managing the schedule. Consideration must be given to required delivery dates to the Lead Center Core Financial Project Office see section 6.4.4 IFM Program Master Schedule.

6.4.2 Central Support Updates 

Bi-weekly status for the central support tasks will be provided to the Implementing Center scheduler by the Center Agency Rollout Lead. 
6.4.3 Core Financial Lead Center Master Schedule

Schedules received from the Implementing Centers will be rolled up to the Core Financial master schedule at WBS summary level 7 and will also include all milestones falling into the category of baselined milestone visibility event or milestone.

6.4.4 IFM Program Master Schedule

The Core Financial master schedule will be sent to the IFM Program Office bi-weekly.
                    Schedule Update Timeline
	Status Date (as of Date)
	Date Due to Project Office
	Supporting MSR

	2/8/2002
	02/12/2002
	02/14/2002

	2/22/2002
	02/26/2002
	

	3/8/2002
	03/12/2002
	03/14/2002

	3/22/2002
	03/26/2002
	

	4/5/2002
	04/09/2002
	04/17/2002

	4/19/2002
	04/23/2002
	

	5/3/2002
	05/07/2002
	05/15/2002

	5/17/2002
	05/21/2002
	

	5/31/2002
	06/04/2002
	06/13/2002

	6/14/2002
	06/18/2002
	

	6/28/2002
	07/02/2002
	

	7/12/2002
	07/16/2002
	07/17/2002

	7/26/2002
	07/30/2002
	

	8/09/2002
	08/13/2002
	08/14/2002

	8/23/2002
	08/27/2002
	

	9/06/2002
	09/10/2002
	09/18/2002

	9/20/2002
	09/24/2002
	

	10/04/2002
	10/08/2002
	10/16/2002

	10/18/2002
	10/22/2002
	

	11/01/2002
	11/05/2002
	11/14/2002

	11/15/2002
	11/19/2002
	

	11/29/2002
	12/02/2002
	12/18/2002

	12/13/2002
	12/17/2002
	

	12/27/2002
	COB 12/30/2002
	

	01/10/2003
	01/14/2003
	

	01/24/2003
	01/28/2003
	

	02/07/2003
	02/11/2003
	

	02/21/2003
	02/25/2003
	

	03/07/2003
	03/11/2003
	

	03/21/2003
	03/25/2003
	

	04/04/2003
	04/08/2003
	

	04/18/2003
	04/22/2003
	

	05/02/2003
	05/06/2003
	

	05/09/2003
	05/13/2003
	

	05/23/2003
	05/27/2003
	

	06/06/2003
	06/10/2003
	

	06/20/2003
	06/24/2003
	

	07/03/2003
	07/08/2003
	

	07/18/2003
	07/22/2003
	

	08/01/2003
	08/05/2003
	


Utilize Microsoft Project Table titled “Center Template” when reporting schedule information to the Lead Center Project Office.  The following table defines the reserved fields within Microsoft Project. Centers may use remaining Text and Flag fields at their discretion.    
Reserved Field Definitions

	Field Name
	Title
	Description

	Text4
	Milestones
	Identify Project Milestones with “M”

	Text18
	Deliverables
	Identify Project Deliverables with “D”

	WBS
	WBS
	See Center Implementation Schedule

	Name
	Task Name
	Task Description

	Date1
	Status Date
	Shows MS Project Status Date (Used to Calculate Complete Through)

	Date2
	Complete Through
	Date Calculated Based on the Status Date and Where the % Complete Falls.

	Duration
	Duration
	Task Duration

	Duration4
	Dur Last Period
	Duration Recorded Last Period

	Duration5
	Dur. Last Period Delta
	Delta in the Duration from Period to Period.

	Duration6
	Dur. Fin Date Delta
	Delta in Days from LP to Current Finish Date.

	Duration7
	BL Dur. Delta
	Delta in Days from Baseline Duration.

	Durration8
	BL Fin Delta
	Delta in Days from Baseline Finish

	Duration9
	BL Dur. Ind
	Calculated Graphic Indicator

	% Complete
	%
	Subjective Percentage of Task Completed

	Number2
	BL Dur Delta Ind
	Calculated Graphic Indicator Depicting Delta from Baseline.

	Number4
	Dur. LP Ind.
	Calculated Graphic Indicator Depicting Change in Duration from Period to Period.

	Number 15
	Section
	Center Specific Identifier

	Flag6
	LOE
	Level of Effort Task Flag (Y/N)

	Flag10
	IP Tasks
	Integration Project Office Tasks

	Actual Start
	Actual Start
	Task/Milestone Actual Start Date

	Actual Finish
	Actual Finish
	Task/Milestone Actual Finish Date

	Start
	Start
	Current Start Date

	Finish
	Finish
	Current Finish Date

	Baseline Start
	Baseline Start
	Baseline Start Date

	Baseline Finish
	Baseline Finish
	Baseline Finish Date

	Predecessors
	Predecessors
	Preceding Task(s)

	Successors
	Successors
	Succeeding Task(s)

	Text20
	NASA POC
	NASA Point of Contact for the Task

	Text24
	CNTR
	Name of Contractor Working Tasks (e.g. Accenture)

	Text21
	CNTR POC
	Contractor Point of Contact

	Text22
	Team
	Responsible Team


6.5 Perform Schedule Maintenance and Rebaselines

6.5.1 Project Schedule Archival

Archives of project schedules must be maintained.

6.5.2 Version Control

The Core Financial Lead Center Project Office recommends a standard naming convention and version control be adopted. The Lead Center uses the following convention CF Schedule 02-08-2002v1.mpp. Version 1 will be a copy of the previously finalized schedule. The status date will be updated to the current status date and the file named with the latest status date in the filename. The version number should be incremented with the incorporation of major changes, or if the draft schedule has been informally distributed internally. Finalized schedules will reflect the final status in the title e.g. CF Schedule 02-08-2002v1Final.mpp.

6.5.3 Schedule Updates

To begin a new schedule cycle, copy the previous final plan from the last reporting period. Rename the file CF Schedule 02-15-2002v1.mpp. Within Microsoft Project, update the project status date to reflect 02-15-2002, or the appropriate date.
6.5.4 Level of Effort Task Updates
On-going level of effort (LOE) tasks can be updated automatically using Microsoft Project. To perform this function highlight the LOE task, go to the horizontal toolbar, select Tools/Tracking/Update Project/, and the Update Project box will popup. The default selection has "Update Work as Complete Through". Change the date to match the status date needed. Click the Selected Tasks radio button toward the bottom of the screen. Click "OK" to update the LOE tasks.
6.5.5 Monitoring Tasks Behind the Status Date

The Pilot Center utilizes a customized report to track tasks that are behind schedule. Below is a sample screen shot of the report.
Tasks Behind the Status Date
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“NA” in the Complete Through field indicates that no progress has been recorded on the task. The Microsoft Project field titled Resume is a calculated field, which displays the complete through date. In order to produce a list of all tasks behind the status date, create a parametric filter that tests RESUME is less than “Enter Status Date?”. The following graphic shows the detailed logic required to produce a list of tasks requiring status.
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6.5.6 Rebaseline Requests

Implementation schedules may require reestablishment of the original project baseline. Criteria for rebaselining: schedule deviation of greater than 10% of original baseline, increase in project scope, increase or decrease in available resources.

Requests to rebaseline the implementation schedule must be coordinated through the Center Project Manager and submitted to the Lead Center Core Financial Project Office for approval. See sample deliverable in Appendix B.

Original baseline dates should be stored as an interim baseline for comparison and for the purpose of historical archive.

APPENDIX A:  CORE FINANCIAL AGENCY ROLLOUT WBS DICTIONARY

7.0 
	Core Financial Agency Rollout - WBS Dictionary (Version 12/03/2002)

	
	
	
	
	
	
	
	
	
	
	

	WBS
	
	Task Name
	 
	
	Task Description

	1.3.10
	
	Agency Rollout
	 
	
	Implementation of Core Financial Agency Solution at nine NASA Centers. The Agency Rollout of Core Financial is scheduled in three Waves. The Center Implementations are sequenced as follows: Rollout Wave 1 - Glenn Research Center; Wave 2 - Headquarters, Johnson Space Flight Center, Kennedy Space Flight Center, Ames Research Center; Wave 3 - Stennis, Dryden, Langley, Goddard.

	1.3.10.1
	
	 
	Agency Rollout Coordination
	 
	
	Wave specific Milestones for Conversion Testing, System Integration Testing and Integration End-to-End Testing monitor the synchronization of Center Implementation Schedules within a Wave. 

	1.3.10.2
	
	 
	Manage & Support Agency Rollout Activities
	 
	
	Accenture specific Project Management activities include deliverable tracking, status reporting, issues management and schedule monitoring. The Central Support SOW Deliverables (Job #7) including interim deliverables are managed by Wave.

	1.3.10.3
	
	 
	Agency Rollout - Communication Management  
	 
	
	Planning of Communication Events and development of Communication Materials that address communication requirements across Waves.  

	1.3.10.4
	
	 
	Central IPO Activities
	 
	
	The Integration Project supports centrally the Center Implementations in Technical Architecture/Infrastructure, Performance Testing, Operations for Development and Testing, Operations Planning, ITS, Bolt-on Support / Configuration and Gap Tracking & Resolution.

	1.3.10.5
	
	 
	Rollout Wave 1
	 
	
	The Rollout Wave starts with an initial Understanding Phase and proceeds with the implementation phase that includes the post cutover activities.

	1.3.10.5.1
	
	 
	 
	Wave 1 - Understanding Phase
	 
	
	The Understanding Phase at the Center is targeted to mobilize the Center Implementation. The Understanding Phase deliverables focus on the definition of the Center Implementation Schedule, the Center Key Implementation Drivers and the Center Resource Plan. The Wave Readiness Review meeting concludes the Understanding phase to determine the Center's readiness to proceed with the Center implementation. 

	1.3.10.5.2
	
	 
	 
	Wave 1 - Implementation
	 
	
	The Wave Implementation includes the Center Implementations that are grouped and sequenced by Wave.  

	1.3.10.5.2.1
	
	 
	 
	 
	Headquarters - Implementation 
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.5.2.1.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.5.2.1.2
	
	 
	 
	 
	 
	Process Fit & CRP Activities
	 
	
	The implementation starts with the Process Fit Phase. The initial activity during Process Fit is the assessment of Center specific requirements. The Center Requirements assessment is followed by the preparation and execution of a Conference Room Pilot (CRP) to configure and test Center specific SAP buildout configuration and approved Center specific SAP configuration changes. SAP configuration is maintained by the Central Support Process team that works with the Agency Design team to review and disposition Center specific requirements. Concurrent to the CRP activities the Functional Designs for Center specific Conversion Programs are developed.  The Process Fit phase deliverables include, Updated Requirements Documentation, Inventory & Definition of CRP Scenarios, Finalized CRP Scenarios, Functional Design Specifications for Data Conversions, Mapping of Center Specific Reporting Requirements, Updated Agency Security Profiles and Updated Agency Process Design. Upon completion of the Process Fit Phase, the Center Critical Design Review is conducted to review the design documentation.  

	1.3.10.5.2.1.3
	
	 
	 
	 
	 
	Central - Finalize SAP Configuration / Support User Procedure Updates
	 
	
	Centrally managed SAP configuration updates based on approved SAP configuration changes and centrally maintained updates to User procedures based on approved Agency Design updates.

	1.3.10.5.2.1.4
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by high-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.5.2.1.5
	
	 
	 
	 
	 
	Information Delivery Strategy
	 
	
	Definition of SAP Business Warehouse Reports scope inventory 

	1.3.10.5.2.1.6
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.5.2.1.7
	
	 
	 
	 
	 
	Create Data Conversion Processes & Procedures
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. 

	1.3.10.5.2.1.8
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.5.2.2
	
	 
	 
	 
	Glenn Research Center  - Implementation 
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.5.2.2.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.5.2.2.2
	
	 
	 
	 
	 
	Process Fit & CRP Activities
	 
	
	The implementation starts with the Process Fit Phase. The initial activity during Process Fit is the assessment of Center specific requirements. The Center Requirements assessment is followed by the preparation and execution of a Conference Room Pilot (CRP) to configure and test Center specific SAP buildout configuration and approved Center specific SAP configuration changes. SAP configuration is maintained by the Central Support Process team that works with the Agency Design team to review and disposition Center specific requirements. Concurrent to the CRP activities the Functional Designs for Center specific Conversion Programs are developed.  The Process Fit phase deliverables include, Updated Requirements Documentation, Inventory & Definition of CRP Scenarios, Finalized CRP Scenarios, Functional Design Specifications for Data Conversions, Mapping of Center Specific Reporting Requirements, Updated Agency Security Profiles and Updated Agency Process Design. Upon completion of the Process Fit Phase, the Center Critical Design Review is conducted to review the design documentation.  

	1.3.10.5.2.2.3
	
	 
	 
	 
	 
	Central - Finalize SAP Configuration / Support User Procedure Updates
	 
	
	Centrally managed SAP configuration updates based on approved SAP configuration changes and centrally maintained updates to User procedures based on approved Agency Design updates.

	1.3.10.5.2.2.4
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.5.2.2.5
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.5.2.2.6
	
	 
	 
	 
	 
	Information Delivery Strategy
	 
	
	Definition of SAP Business Warehouse Reports scope inventory 

	1.3.10.5.2.2.7
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.5.2.2.8
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.5.2.2.9
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.5.2.2.10
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.5.2.2.11
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.5.2.2.12
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.5.2.2.13
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.6
	
	 
	Rollout Wave 2
	 
	
	The Rollout Wave starts with an initial Understanding Phase and proceeds with the implementation phase that includes the post cutover activities.

	1.3.10.6.1
	
	 
	 
	Wave 2 - Understanding Phase 
	 
	
	The Understanding Phase at the Center is targeted to mobilize the Center Implementation. The Understanding Phase deliverables focus on the definition of the Center Implementation Schedule, the Center Key Implementation Drivers and the Center Resource Plan. The Wave Readiness Review meeting concludes the Understanding phase to determine the Center's readiness to proceed with the Center implementation. 

	1.3.10.6.2
	
	 
	 
	Wave 2 - Implementation
	 
	
	The Wave Implementation includes the Center Implementations that are grouped and sequenced by Wave.  

	1.3.10.6.2.1
	
	 
	 
	 
	 
	Headquarters - Implementation 
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.6.2.1.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.6.2.1.2
	
	 
	 
	 
	 
	Transition to Wave 2
	 
	
	The following tasks are performed during the transition of the HQ implementation to Wave 2: Review of role definitions, development and delivery of communications, definition of Data Cleansing requirements & data reconciliation procedures and System Integration Test planning.  

	1.3.10.6.2.1.3
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.6.2.1.4
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.6.2.1.5
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.6.2.1.6
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.6.2.1.7
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.6.2.1.8
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.6.2.1.9
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.6.2.1.10
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.6.2.1.11
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.6.2.2
	
	 
	 
	 
	JSC- Implementation 
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.6.2.2.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.6.2.2.2
	
	 
	 
	 
	 
	Process Fit & CRP Activities
	 
	
	The implementation starts with the Process Fit Phase. The initial activity during Process Fit is the assessment of Center specific requirements. The Center Requirements assessment is followed by the preparation and execution of a Conference Room Pilot (CRP) to configure and test Center specific SAP buildout configuration and approved Center specific SAP configuration changes. SAP configuration is maintained by the Central Support Process team that works with the Agency Design team to review and disposition Center specific requirements. Concurrent to the CRP activities the Functional Designs for Center specific Conversion Programs are developed.  The Process Fit phase deliverables include, Updated Requirements Documentation, Inventory & Definition of CRP Scenarios, Finalized CRP Scenarios, Functional Design Specifications for Data Conversions, Mapping of Center Specific Reporting Requirements, Updated Agency Security Profiles and Updated Agency Process Design. Upon completion of the Process Fit Phase the Center Critical Design Review is conducted to review the design documentation.  

	1.3.10.6.2.2.3
	
	 
	 
	 
	 
	Central - Finalize SAP Configuration / Support User Procedure Updates
	 
	
	Centrally managed SAP configuration updates based on approved SAP configuration changes and centrally maintained updates to User procedures based on approved Agency Design updates.

	1.3.10.6.2.2.4
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.6.2.2.5
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.6.2.2.6
	
	 
	 
	 
	 
	Information Delivery Strategy
	 
	
	Definition of SAP Business Warehouse Reports scope inventory 

	1.3.10.6.2.2.7
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.6.2.2.8
	
	 
	 
	 
	 
	User Acceptance Test
	 
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.6.2.2.9
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.6.2.2.10
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.6.2.2.11
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.6.2.2.12
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.6.2.2.13
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.6.2.3
	
	 
	 
	 
	KSC- Implementation 
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.6.2.3.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.6.2.3.2
	
	 
	 
	 
	 
	Process Fit & CRP Activities
	 
	
	The implementation starts with the Process Fit Phase. The initial activity during Process Fit is the assessment of Center specific requirements. The Center Requirements assessment is followed by the preparation and execution of a Conference Room Pilot (CRP) to configure and test Center specific SAP buildout configuration and approved Center specific SAP configuration changes. SAP configuration is maintained by the Central Support Process team that works with the Agency Design team to review and disposition Center specific requirements. Concurrent to the CRP activities the Functional Designs for Center specific Conversion Programs are developed.  The Process Fit phase deliverables include, Updated Requirements Documentation, Inventory & Definition of CRP Scenarios, Finalized CRP Scenarios, Functional Design Specifications for Data Conversions, Mapping of Center Specific Reporting Requirements, Updated Agency Security Profiles and Updated Agency Process Design. Upon completion of the Process Fit Phase the Center Critical Design Review is conducted to review the design documentation.  

	1.3.10.6.2.3.3
	
	 
	 
	 
	 
	Central - Finalize SAP Configuration / Support User Procedure Updates
	 
	
	Centrally managed SAP configuration updates based on approved SAP configuration changes and centrally maintained updates to User procedures based on approved Agency Design updates.

	1.3.10.6.2.3.4
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.6.2.3.5
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.6.2.3.6
	
	 
	 
	 
	 
	Information Delivery Strategy
	 
	
	Definition of SAP Business Warehouse Reports scope inventory 

	1.3.10.6.2.3.7
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.6.2.3.8
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.6.2.3.9
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.6.2.3.10
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.6.2.3.11
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.6.2.3.12
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.6.2.3.13
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.6.2.4
	
	 
	 
	 
	ARC- Implementation 
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.6.2.4.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.6.2.4.2
	
	 
	 
	 
	 
	Process Fit & CRP Activities
	 
	
	The implementation starts with the Process Fit Phase. The initial activity during Process Fit is the assessment of Center specific requirements. The Center Requirements assessment is followed by the preparation and execution of a Conference Room Pilot (CRP) to configure and test Center specific SAP buildout configuration and approved Center specific SAP configuration changes. SAP configuration is maintained by the Central Support Process team that works with the Agency Design team to review and disposition Center specific requirements. Concurrent to the CRP activities the Functional Designs for Center specific Conversion Programs are developed.  The Process Fit phase deliverables include, Updated Requirements Documentation, Inventory & Definition of CRP Scenarios, Finalized CRP Scenarios, Functional Design Specifications for Data Conversions, Mapping of Center Specific Reporting Requirements, Updated Agency Security Profiles and Updated Agency Process Design. Upon completion of the Process Fit Phase the Center Critical Design Review is conducted to review the design documentation.  

	1.3.10.6.2.4.3
	
	 
	 
	 
	 
	Central - Finalize SAP Configuration / Support User Procedure Updates
	 
	
	Centrally managed SAP configuration updates based on approved SAP configuration changes and centrally maintained updates to User procedures based on approved Agency Design updates.

	1.3.10.6.2.4.4
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.6.2.4.5
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.6.2.4.6
	
	 
	 
	 
	 
	Information Delivery Strategy
	 
	
	Definition of SAP Business Warehouse Reports scope inventory 

	1.3.10.6.2.4.7
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.6.2.4.8
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.6.2.4.9
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.6.2.4.10
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.6.2.4.11
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.6.2.4.12
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.6.2.4.13
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.7
	
	 
	Rollout Wave 3
	 
	 
	 
	 
	 
	
	

	1.3.10.7.1
	
	 
	 
	Wave 3 - Understanding Phase 
	 
	
	The Understanding Phase at the Center is targeted to mobilize the Center Implementation. The Understanding Phase deliverables focus on the definition of the Center Implementation Schedule, the Center Key Implementation Drivers and the Center Resource Plan. The Wave Readiness Review meeting concludes the Understanding phase to determine the Center's readiness to proceed with the Center implementation. 

	1.3.10.7.2
	
	 
	 
	Wave 3 - Implementation
	 
	
	The Wave Implementation includes the Center Implementations that are grouped and sequenced by Wave.  

	1.3.10.7.2.1
	
	 
	 
	 
	 
	Stennis Implementation
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.7.2.1.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.7.2.1.2
	
	 
	 
	 
	 
	Transition to Wave 2
	 
	
	The following tasks are performed during the transition of the HQ implementation to Wave 2: Review of role definitions, development and delivery of communications, definition of Data Cleansing requirements & data reconciliation procedures and System Integration Test planning.  

	1.3.10.7.2.1.3
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.7.2.1.4
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.7.2.1.5
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.7.2.1.6
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.7.2.1.7
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.7.2.1.8
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.7.2.1.9
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.7.2.1.10
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.7.2.1.11
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.7.2.2
	
	 
	 
	 
	Langley - Implementation
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.7.2.2.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.7.2.2.2
	
	 
	 
	 
	 
	Transition to Wave 2
	 
	
	The following tasks are performed during the transition of the HQ implementation to Wave 2: Review of role definitions, development and delivery of communications, definition of Data Cleansing requirements & data reconciliation procedures and System Integration Test planning.  

	1.3.10.7.2.2.3
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.7.2.2.4
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.7.2.2.5
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.7.2.2.6
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.7.2.2.7
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.7.2.2.8
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.7.2.2.9
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.7.2.2.10
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.7.2.2.11
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.7.2.3
	
	 
	 
	 
	Dryden - Implementation
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.7.2.3.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.7.2.3.2
	
	 
	 
	 
	 
	Transition to Wave 2
	 
	
	The following tasks are performed during the transition of the HQ implementation to Wave 2: Review of role definitions, development and delivery of communications, definition of Data Cleansing requirements & data reconciliation procedures and System Integration Test planning.  

	1.3.10.7.2.3.3
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.7.2.3.4
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.7.2.3.5
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.7.2.3.6
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.7.2.3.7
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.7.2.3.8
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.7.2.3.9
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.7.2.3.10
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.7.2.3.11
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.7.2.4
	
	 
	 
	 
	 
	Goddard Implementation
	 
	
	The Center Implementation includes the following activities: Project Management, Process Fit, SAP Application Development, EAI Integration, Information Delivery, Change Management, System Integration Testing, User Acceptance Testing, Data Conversion Testing, Center Cutover, Center Technical Support and Post Cutover Support. The Center Implementation Lead is responsible for monitoring and managing all Center implementation activities. The Central Support activities that are specific to each Center Implementation are folded into the Center Implementation schedule to allow the Center Leads to monitor progress of Central activities that may impact the Center implementation schedule.

	1.3.10.7.2.4.1
	
	 
	 
	 
	 
	Manage & support Center Implementation
	 
	
	The Accenture Project Management tasks include resource management, schedule monitoring, status reporting, issue management and deliverable management. Project Management activities specific to NASA include Planning & Control, Risk Management, Quality Management and Configuration Management

	1.3.10.7.2.4.2
	
	 
	 
	 
	 
	Transition to Wave 2
	 
	
	The following tasks are performed during the transition of the HQ implementation to Wave 2: Review of role definitions, development and delivery of communications, definition of Data Cleansing requirements & data reconciliation procedures and System Integration Test planning.  

	1.3.10.7.2.4.3
	
	 
	 
	 
	 
	Central SAP Application Development
	 
	
	Development of Technical Design Specifications and subsequent coding and unit testing for approved Center Conversions. The WBS is divided into Legacy side data extracts and SAP side load programs to monitor progress for data loads and related data extracts. The Data conversion programs are tested during the Conversion Testing Phase. The Master Data and Transactional Data entities are grouped due to the dependency of the Mock Conversion Cycle 1 to the completion of Master Data conversion programs and the dependency of the Mock Conversion Testing Cycle 2 on the completion of Transactional Data conversion programs. The ABAP program fix-it activities are in support of System Integration Test and Conversion Test SIRs. The Technical Design Review meeting is conducted at the conclusion of Technical Design.

	1.3.10.7.2.4.4
	
	 
	 
	 
	 
	EAI - Integration
	 
	
	The EAI integration activities include an initial requirements assessment followed by hi-level design and detailed design activities. The detailed design activities and the subsequent EAI development activities are grouped into SAP side interfaces, EAI and Legacy side interfaces to track progress by integration. All EAI integrations have to be end-to-end tested at the start of SIT Pass 2 in order to proceed with SIT Pass 2.   

	1.3.10.7.2.4.5
	
	 
	 
	 
	 
	System Integration Test
	 
	
	The System Integration Test (SIT) is scheduled in three subsequent passes. SIT Pass 1 uses Mock 1 Conversion Master Data to execute test cases. SIT Pass 2 includes the testing of end-to-end tested integrations and is based on Mock 2 Conversion Data.  Pass 3 is used for Wave regression testing and to close out open SIRs. The Test Readiness Review meeting is conducted after the SIT preparation phase to review the SIT Plan.   

	1.3.10.7.2.4.6
	
	 
	 
	 
	 
	User Acceptance Test
	 
	
	User Acceptance Testing (UAT) starts in the final stage of System Integration Testing. UAT is conducted by key NASA users.  

	1.3.10.7.2.4.7
	
	 
	 
	 
	 
	Change Management Activities
	 
	
	The Change Management activities include Center Communication Management, Organization Alignment and Training. The Center Communication Management plans Communication Events and develops Communication Materials that address Center implementation communication requirements. Organization Alignment includes the review of role definitions, the mapping of end users to roles, the preparation of Change Discussions Guides and the conduct of Change Discussions with Center Change Agents. The Training activities includes the centrally performed modification of User Procedures and Training Materials based on approved Agency Design changes and the Center Training Deployment. 

	1.3.10.7.2.4.8
	
	 
	 
	 
	 
	Data Conversions
	 
	
	Design of Center conversion processes or modification of existing Agency conversions based on approved Center requirements. This includes the definition of the conversion procedures, the definition of data cleansing requirements, the definition of data reconciliation procedures and the definition of the Mock 1 Conversion Test schedule. The Conversion Test is scheduled in four Mock Test Cycles. Master Data entities are converted during Mock 1. Transactional Data entities are converted during Mock 2. Mock cycles 3 and 4 are subsequent test cycles to address open SIR fixes and to clean legacy data in preparation for the production cutover conversion. 

	1.3.10.7.2.4.9
	
	 
	 
	 
	 
	Center Cutover Activities
	 
	
	Center Cutover activities include the planning, preparation and execution of the cutover to the SAP production system. The deployment cutover plan is used to drive the detailed steps that are required to prepare for Cutover and to conduct the Cutover procedures.  The Center Cutover readiness will be determined during the Operational Readiness Review (ORR) meeting.

	1.3.10.7.2.4.10
	
	 
	 
	 
	 
	Center Technical Support  (ITPOC)
	 
	
	The Integration Project supports the Center IT Point of Contact in accomplishing the following tasks: Finalize Desktop (HW, SW) assessment, Finalize Software Distribution Approach, Finalize Network Readiness Assessment, Finalize Printer Readiness Assessment, Identify Security Administrator and Bankcard User ID setup. 

	1.3.10.7.2.4.11
	
	 
	 
	 
	 
	Post Cutover Activities
	 
	
	Post Cutover activities are geared towards stabilizing the deployment unit. Helpdesk initiated SIRs will be dispositioned and tracked to fix defects. During the Post Implementation Review meeting the Post Implementation "Lessons learned" and the Post Cutover SIR Log will be reviewed. 

	1.3.10.8
	
	 
	Agency Rollout Completed
	 
	 
	 
	 
	 
	
	


APPENDIX B:  BASELINE REQUEST FORM

	CENTER IMPLEMENTATION REBASELINE REQUEST FORM



	REQUESTING CENTER:




DATE REQUESTED:________________

ARC
 FORMCHECKBOX 
 
DFRC
 FORMCHECKBOX 

GRC
 FORMCHECKBOX 

GSFC
 FORMCHECKBOX 

HQ
 FORMCHECKBOX 



JSC
 FORMCHECKBOX 

KSC     FORMCHECKBOX 

LaRC
 FORMCHECKBOX 

MSFC  FORMCHECKBOX 

SSC
 FORMCHECKBOX 



	JUSTIFICATION:



	RECOVERY PLAN:



	APPROVAL:

	_____________________  Date: ________

_____________________  Date: ________

Center Implementation Lead



Center Project Manager 

_____________________  Date: ________

_____________________  Date: ________

Central Support Agency Rollout Lead


Core Financial Project Manager
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