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Application and Process Q&A Session

Wave 3:  July 30-31, 2002



Purchasing (Pur):

Jane Maples

Pur 1) (SSC) Will each Center have their own unique numbers as they do now for contracts?

Answer:
The award document numbering scheme defined in the NASA FAR Supplement and the Grant and Cooperative Agreement Handbook will remain in effect until October 2003.  A new federal wide numbering scheme is being defined and will be implemented at the beginning of FY2004.

Pur 2) (SSC) In SAP reporting under Materials Management-Purchasing, you mention queries by document number, document type, date, purchasing group (buyer), type of material/service, WBS or Cost Center, item description and various other selection criteria.  Will it be possible to search by vendor? 

Answer:
Yes, vendor is one of the selection criteria on a number of reports.

Pur 3) (SSC) In the bankcard process, can multiple reviewers/auditors be set up for online auditing? 

Answer:
We are limited by the number of Citrix accounts, which needs to be less than 100 Agency-wide.  We have 10 Centers; therefore, each Center should have 7 to 8 people that have access to the client server version of P-Card.  The people with client server version are: Center Coordinators, Alternate Center Coordinators, a couple of people in central receiving and two-three Accounts Payable or auditors.  On the web version, we bought about 4,700 or 4,800 licenses.  Cardholders and approving officials get the web version.
Pur 4) (SSC) In the bankcard process, if the vendor is not in the CCI system, how will a cardholder establish a new vendor? 

Answer:
  The vendor/supplier file in CCSi is populated from the bank transaction file, so the end user is not establishing a new vendor.  The end user will type in the supplier on the order log and then when they do the reconciliation, the vendor from the bank transaction data will be utilized. 
Pur 5) (SSC) Does the CCI bankcard system allow for the establishment of alternate approving officials to approve cardholders monthly statement of account? 

Answer:
  Only one approving official can be defined per cardholder; however, each user can establish delegations and are being encouraged to do so.  Therefore, the approving official could set up a delegate that could serve somewhat as an alternate.

Pur 6) (GSFC)Purchasing and Cost Management - CCR Extension and Outline Agreements - Is it possible to use Outline Agreements in conjunction with the CCR extension? If no, what is the suggested alternative for large contracts with many line items (possibly over 999) that are incrementally funded??

Answer:
Outline Agreements can be used; however, the actual CCR extension would run against the individual task/delivery orders issued against the Outline Agreement.  The Outline Agreement window has no obligation nor can goods/service receipts or payments be made against the Outline Agreement.  The goods/service receipts and payments would be made against the individual task/delivery orders that are created on the Purchase Order window.

Pur 7)  (LaRC) What is the final decision regarding the methodology for assigning CAGE codes to employees, other government agencies, or other vendors that do not apply for CAGE codes through the normal process? 

Answer:  Employee vendor records do not require CAGE codes.  A Vendor Business Rules document has been prepared which establishes methodology for defining ‘dummy’ CAGE codes for those special situations when a real CAGE code cannot be obtained.  


Pur 8) (DFRC) Follow-up on question from Wave 2 Q&A Pur 1) Can you change the PR? Prior answer: The final decision hasn’t been made on how many, if any, information on the PR the buyer can change. Question: Has the decision been made on how much, if any, information on the PR the buyer can change?

Answer:
 Buyers will have no access to change a PR; however, the Procurement Team Lead role will have access to change a PR primarily to assign the buyer and assign a source of supply.  Other required changes to the PR should be worked with the Requisitioner. 

Pur 9) What is BOA and BPA?

Answer:  Basic Ordering Agreement and Blanket Purchase Agreement

Pur 10) Is there a way within SAP to differentiate?

Answer:  Yes.  We have a number of document types for the PO window, the RFQ window, the outline agreement window as well as the PR window.  Those doc types are used in some cases as part of the release strategies and in other cases are used to define the kind of document being created to ensure the proper form is generated.  

Pur 11) Is there still an issue with the SWAT team?

Answer:  If a modification is in process or is in the approval process you can’t create a goods receipt or invoice.  To minimize the impact of this problem, preliminary approvals should be obtained prior to creating the document or modification in the system.  Also keeping the approval levels to a minimum will help in minimizing the impact of this problem.  We have all of that laid out in process flows and in the user procedures.  It is still an issue and SAP is very well aware of it.

Pur 12) Can you query by date?  Is this an intelligent tool?

Answer:  You query by a specific date, ranges, multiple ranges, or multiple single dates.  It is going to give you a selection list.  You will choose what selections you need to retrieve the data needed.

Pur 13) On slide 14 why was there more than one of the same message?

Answer:  There were at least three levels of approval and all three of those levels of approval had been done.

Pur 14) Material Group derives from the first two digits of the Federal Stock Code.  Rather than a number, your screen shot has words in it.  Do you type in numbers or words?

Answer: There is a drop down that has both the Material Group numbers and text.

Pur 15) Is the modification number pre-populated or sequential?

Answer:  It is a manually keyed in field, which is entered sequentially.  It will be default with zero on the basic award document.  As you do modifications, the modification number would be manually updated to reflect which mod is being processed.

Pur 16) Slide 30 on Option 2 is talking about the obligation on both basic contract and each TO/DO.  Is that double dipping?

Answer:  In this option, everything is generated on the purchase order window and does not use the outline agreement window.  There is no double dipping.  For example if you have a hybrid contract with a section that is IDIQ that has four line items, three of which are funded at the basic contract level and the fourth is IDIQ.  On the IDIQ item, separate task orders and delivery orders are issued against that line item and the funding is on the TO/DO not on the basic contract.  To track how many awards have been made against the IDIQ portion of the basic contract or the referenced contract, a report can be generated using the “Your Reference” field.

Pur 17) On slide 36, it says the total number of documents is 179.  Does that indicate you have some hidden?

Answer:  When I ran the query I hid some columns and then filtered to get one example.

Pur 18) Will you be able to tell a difference between the numbering schemes for PR by Center so you can recognize it at a glance?

Answer:  The numbering scheme for PR begins ’42…1’, is sequentially numbered, and contains ten characters, except in the case when it is a credit card PR that was created as part of the interface, which will start with ‘PC’.  The PR number in SAP would be ‘PC10…1’ and will match the order log number in P-Card.  In this particular case, this order log is done by an ‘inside procurement cardholder’ and references the SAP PR.  The ‘PC’ order log number will get populated in the requirement tracking number field on the SAP PR when the interface runs.  There is always the cross reference between P-Card and SAP.    

Pur 19) On the P-Card account window, is this a buy sheet or is it after you have given the transaction to buy?

Answer:  In comparison with the Langley system, the order log is comparable to the buy sheet. 

Pur 20) Is that when the money gets obligated?

Answer:  The order log creates a PR, which commits the funds.  When each person (cardholder) creates/saves an order in the P-Card system; the dollars are committed in SAP as part of the real-time interface.  Obligations and costs are recorded at the point of reconciliation and when the extract of approved reconciled transactions is done by the Center coordinator(s).

Pur 21) Establishing a vendor in the CCSi system, is that a process that has to go through another organization for setup?

Answer:  The supplier table in P-Card is populated from the transactions imported from the bank.  As you create an order log, you can key in the data on the order log but the supplier table is actually populated from the transactions from the bank.   When those transactions are imported, the supplier table is going to be updated with the vendors in that transaction data file. You don’t have to get a vendor code or Purchase order number upfront because it is all system generated.  The Center Coordinators can sit at their desk and run a report to see if you are buying the right things or not, without coming to your desk to review hardcopies.  

Pur 22) At what point does the cost and obligation occur? Is it at approval or reconciliation?

Answer:  It is actually neither one of those.  After all the transactions are reconciled and approved, the Center Coordinator will run an extract of the transaction data from P-Card.  At that point, the interface picks up transactions and creates purchase orders, invoices, and/or credit memos in SAP and the obligations and costs are recorded.

Pur 23) You indicated where ‘42’ meant it was a purchase request.  Are we going to know a Center by a number?

Answer:  Remember we are all one NASA.  ‘42’ is a PR regardless of what Center.  You can determine which Center by looking at plant, PGroup, storage location, etc.  You can’t tell by the number whose it is except in the case of the obligation numbers.  Those stayed the same for now, although those will be changing next year.

Pur 24) When you said the banking information is spread from the system, do you mean through the cage code?

Answer:  The Bank of America (BofA) will transfer the transaction files into the IBM mailbox and the Center Coordinators will import their file into P-Card.  The transaction data is fed directly from the bank into P-Card.  It is not by cage code but by credit card number.

Pur 25) How do you get the financial banking information for a normal purchase order?

Answer:  The vendor master has banking information on it.  As part of the conversion, the vendors banking information will be populated into the vendor file in SAP.

Budget Execution (BE):

Cynthia Smith

BE 1) (SSC) Travel Level 4 – Org. vs Program.  Is there funds control at this level?  
Answer:
Funds control is based upon the level 4 funds centers that each Center is responsible for creating.  The level 4 funds centers must link to a direct project WBS.  Generally, the structure is programmatic for direct projects and organizational for the indirect projects.

BE 2) (SSC) Do the edits go to level 4 or higher for Center Travel?

Answer:
Funds control will occur at the level 4 funds center for travel.

BE 3) (SSC) How can we identify what existing SSC projects are funded by multiple COP's?  A UPN can have multiple COP's?  Or is it the other way around?

Answer:
There is multiple funds center to a COP.

BE 4) (SSC) Can you tie a user to WBS?  This may help to prevent taking someone else's bucket?

Answer:
No

BE 5) (SSC) Is the Agency coordinating the issuance of funds and the reporting levels with the Enterprises so that the levels are consistent at the center level?  If not, how will this be communicated? 

Answer:
Yes, the Enterprises have been briefed and are working actions to assess this concept.

BE 6) (SSC) Why are both the Pilot Center and Glenn not using networks and activities?  (Part of Glenn’s reason is due to the fact that you can’t allocate from networks/activities.)  Is the fact that the system doesn’t allow plans at this low level driving the decision?
Answer:
MSFC did not identify any conversion to a network/activity level.  MSFC does plan to use this functionality after "go-live".

BE 7) (GSFC) What is the policy for establishing optional WBS element levels in the SAP project structures (level below the official AWCS reporting structure)? Are there criteria that must be met to justify the WBS setup? Who will be involved in approving the optional WBS? What will be the policy for requesting the optional WBS level?

Answer:
The optional WBSs are to be coordinated between the Center Project offices and the Agency Program offices.  The Program office’s will request the Competency Center to create any new budget structures.

BE 8) (SSC) Is the Network/activity # “smart”? (p. 33)

Answer:
The network number is system generated (7 character numeric), while the activity number (4 alphanumeric characters) can be smart coded.

BE 9) (SSC) Is the COP not necessary at certain levels? (p. 34-35) 
Answer:
A Functional Area configured for the Congressional Operating Line Number or “UA” for unassigned is always required for funds distribution.

BE 10) (DFRC) Follow up on question from Wave 2 Q&A BE 7)   (JSC)  Can you explain, again, how sub-authorizations will work after all centers are up on SAP? Prior answer: Budget Execution only has an interim design for this question, not a design for after last Center rollout.  Therefore, the answer is To Be Determined. QUESTION:  Has this issue been resolved?  If not, should sub authorizations be handled in accordance with the interim solution?
Answer:
Currently, the Enterprises are evaluating the long-term solution for subauthorizations.


BE 11) Can you plan at the network and activity level?

Answer:  You can record an annual plan against a network and activity, but during the interim process for phasing plan you cannot.  The budget formulation is intending to use network/activities and is currently working their data model to include phasing plan at this level.   They will implement next October.  

BE 12) At GRC, we found out you cannot allocate to that level?

Answer:  You will be to allocating to a WBS.  The allocation level is generally at the 7-digit.  I think the yellow book says five, but it is going to be below that in SAP.

BE 13) During data conversion, you are not going to convert data to the 090 because there is the 091 and 092 in the system.  In the future, when cost is collected is it going to be collected at the 090 level then redistributed to the 091 and 092?  Is there a formula that will reallocate to them?

Answer:  In our 2003 structure effective October 1st, there will be a formula used for the allocation to the 092 project.  The project can be assessed based on fund, which would all go to HSF. In the SAT fund, it will be prorated to the different Enterprise (different WBSs in the 092 structure) based on the directs.  

BE 14) Are 091 and 092 just used for conversion purposes?

Answer:  For the interim, you will still have to use them because they are required to be reported on to FACS.  

BE 15) When doing a credit card purchase, the obligation and the cost doesn’t show up against the project until the transaction has occurred.  The same goes for when doing allocations from the cost pools because the budget has been transferred to the cost pool.  There is concern that at the project level and for budget reporting purposes you wouldn’t see these obligations.  At year end there is a problem with reporting it against the program project.

Answer:  The metrics we are asked to report against needs to be tweaked because the projects do not see commits or obligations until the cost allocation occurs.  We are aware of this and it will be assessed by the Agency.

Cost Management (Cost):

Wanda Nelson

Cost 1) (SSC) If you do a cost reversal thru SES, (deleting and recreating) does it create a credit bill for reimbursable?

Answer:
An Agency Design Change was made after SIT PASS 3 to eliminate the reversal of cost accruals.  It became apparent through testing that once the cost had been disbursed it was not easy to remove the disbursement from one ALI to another.  The decision is to  track Downward Adjustments and not record them in SAP.  Based on this, once cost is recorded for reimbursables, it will not be reduced.  (Except for a special circumstance and if it has not been disbursed).Therefore, this will not affect reimbursable billings.

Cost 2) (SSC) We thought the Cost in excess would get in through a manual JV-MelaJo says it's "parked" and not processed.  Is HQ doing an adjustment JV at their level?

Answer:
Monthly Cost In Excess of Obligations will be recorded in the CCR and Straight-line Extension.  Then it will be downloaded to the Business Warehouse for reporting and analysis.  Only on an annual basis, will this cost be evaluated and determined if it is necessary to post a manual JV to the SGL to assure that the cost recorded at fiscal year-end is as accurate as possible.  
Cost 3) (SSC) If you have an invoice for a 533 contract that will be paid before actual cost (not accrual) is received, will the disbursement be processed against the accrual?  Example:  533 actual accrual cost are processed on May 30 (April Actual, May Accrual an invoice is due to be paid June 25 – June's 533 has not been received).  Will the disbursement be processed against the May Accrual?

Answer:
Cost recorded in SAP will all look the same.  Based upon the changes made to track downward adjustments and not process reversals, the cost transaction  being posted from the CCR will be the net of the prior month adjustment and the current month estimate.  Therefore, the disbursement will liquidate cost –both accrued or actual cost.  Also, if an invoice is received and sufficient cost is not available to cover the disbursement, the invoice will be parked.  Cost will be entered manually in the Service Entry Sheet by Cost personnel and manually (until later upgrades) updated in the CCR extension to keep it in sync with SAP.

Cost 4) (SSC) Can you provide a short demo of the Service Order Processing and 533 Extension?

Answer:
 The Service Order Extension was deferred in April due to the lack of time and resources to program and test prior to October "go-live".  The CCR Extension is currently being modified to accommodate the change for the downward adjustment tracking.  A demo of the Crosswalk, and Data Entry can be provided, however, the worksheet is not available.  Detail information on the worksheet can be provided – but not a demo. 

Cost 5) (SSC) Starting from Internal Order (Statistical)- please clarify primary and statistical costs, how they are captured, and allocated? (p. 20-21)
Answer:
Internal Orders can be primary or statistical cost objects just like a Cost Center.  However, for IFMP the internal order will be a statistical cost object that will only capture cost recorded.  This cost will not consume budget but will be cited statistically with the other FCS elements on the procurement document.  

Cost 6) (SSC) Also clarify primary and statistical cost objects and how they relate to primary and secondary cost elements?  (p. 27-28)

Answer:
Primary Cost Objects consume Budget.  If the Primary Cost Object is a Project WBS (62-376-10-10) and obligation will consume budget from the Fund Center that it is linked to (62-376-10).  If the Primary Cost Object is a Cost Center (62ODIN) it will consume budget from the Fund Center that it is linked to (62-ODIN).  The cost recorded against the primary cost object will update the general ledger using the 6100.XXXX.  The 6100 represents the Expense account, and the XXXX represents the Object Class.  Secondary Cost Elements track the cost movement from the primary cost element (6100.xxxx) to other Cost Centers or Project WBS’s using the 9000.XXXX cost element.  The 9000.XXXX are secondary and statistical.  It only moves the cost in the CO module and record a statistical or memo cost on the receiving Cost Center or Project WBS for the budget, obligation, and disbursement. 

Cost 7) (SSC) How can you be a K=Cost Center/Primary and still be a sender-Cost Center/Statistical? (p.31) I thought you had to set up a sender/receiver relationship per Cost Center? Please clarify.
Answer:
As stated above the Cost Center is a Primary Cost Object when cited on a procurement document- when funds are consumed.  This will reduce budget availability, and record an expense to the SGL (6100.XXXX) upon receipt or cost.  When the Cost Center is a Sender the cost that have been recorded are being moved within the CO Module on a secondary cost element (9000.XXXX)  that will track the movement of the cost only.  This does not affect the budgetary posting that occurs on the procurement documents.  It is statistical only.

Cost 9)  (SSC) Is the Cost Center entered when the purchase req is entered? (p. 34)
Answer:  If the purchase req is using cost pool funds, the Cost Center will be cited on a “K” account assignment PR.  It can also be cited with a Project WBS; however, the Project WBS will receive the primary posting, and the Cost Center will receive a statistical posting, which will equate to the performing organization.


Cost 10)  (SSC) So, last bullet is net and not reversing prior month is accrual, posting prior month actual, and posting current month accrual as three separate transactions? (p. 45)
Answer:
  For NF533/CCR, the cost transaction will consist of the net between the prior month adjustment (Previous Months 8a, less previous month actual 7a) and the current month 8a estimate.  Only one transaction will be posted.

Cost 11) (SSC) What is column SAA in the CCR Worksheet? (p. 52-57)
Answer:
This is the sort sequence number.  It should not be displayed on the screen.  A SIR has been input, but is has not been completed.

Cost 12) (SSC)  When does the obligation occur when using direct program allocated funds from a cost pool?  

Answer:  COST Management.  When Program/Project funds are transferred to Cost Pools, the Program/Project will not receive a commitment or obligation transaction against these funds until cost is recorded by the Cost Pool and assessed.  The assessment process occurs in the CO module and is designed for cost movement only.   If a Cost Pool spends a Direct Project funds directly, for instance, the Engineering Group cites a Project WBS directly, the obligation will occur at that point. (62-376-10-10 (ET Project), and 62ED31 (S&E Organization)
.
Cost 13) (SSC) Can we see an example of a PR that uses one cost pool Fund Center to fund multiple line contracts? How often can this be done?

Answer: Cost Management:  When preparing PR and subsequently PO’s for Cost Pools, the account assignment will be a “K” for Cost Center.  The addition of multiple lines on the contract would occur at the change of the Fund, Function Code, or Object Class:  For example:

               62ODIN      FC                     HSF542002D              6100.2540

               62ODIN      FC                     SAT292002D              6100.2540

              
Modifications using Cost Pools can occur as frequently as needed – mostly based upon the timing of funds received from projects.

Cost 14) (GSFC) What is the policy/process for reprimanding projects that have cost over obligations? If not captured in SAP, theoretically, the project can spend in excess of funding. Is there a proposal to restrict this situation?
Answer:  The policy/process should be the same for each Center under IFMP as it is today.  Theoretically, this cost may have been recorded in our financial system, but it did not impact the funding availability.  This should be monitored in the future the way it is monitored today.


Cost 15) (GSFC) Is it possible to charge back from carrier accounts and cost pools using prior year funds? For example, if commitment and obligation occurs in PY01 but cost does not occur until PY03, will the subsequent chargeback in PY03 be able to charge back PY01 money?
Answer:  Cost Pools (Carrier Accounts) cannot be funded with expired funds.  This is based upon the allocation of the obligation at the cost stage.  Therefore, it will be necessary for Cost Pools to spend the older funds first, and monitor any expiring funds to determine if they need to be returned to the project for obligation elsewhere prior to year-end closing.  

Cost 16) (GSFC) Contracts Conversion and CCR Extension Worksheet - How will inception to date costs by FCS by reporting category be established for converted contracts? This information does not reside in GSFC legacy system. If the data cannot be created, will the worksheet by Reporting Category be disabled?
Answer:
The worksheet modifications to the CCR will accommodate the initial loading of converted contracts.  It will allow for the entry of the ITD cost by reporting category in order for the extension to properly calculate transactions from this point forward.  As far as this data not being in the legacy system, I am sure that it is not available in any legacy system.  It will be a manual process to map the ITD cost by reporting category.  We have started this mapping at the Pilot Center and it appears to be going well.    If the data is not input into the CCR properly, the Reporting Category view of the report may yield data that is not meaningful to the user.  The reporting category view will not be disabled.

Cost 17) (GSFC) CCR Extension and Simple Contracts - Is it possible to utilize the CCR Extension without maintaining the crosswalk when a contract is structured one ALI to one PLI? If no, is there a recommended alternative for creating the crosswalk (i.e. electronically)? Is it possible to have the funding limit default to obligation to reduce manual input?
Answer:
1) The CCR Crosswalk must be maintained.  However, nothing prevents this from being one reporting category that maps all the FCS’s to it.  2)  Currently, there is not a plan for creating the crosswalk electronically. 3)  A SIR has been input to default the obligation to the funding limit. However, due to time constraints and resources it has been deferred for a later update.  The current process however does provide for a button for an ALI that provides an information box that displays the amount of the obligation.  As funding limit is applied, it will update and provide the available balance to the user as the ALI is mapped to other reporting categories.

Cost 18) (GSFC) Purchasing and Cost Management - Understanding that it is not possible to record cost over obligations in SAP, how will actual costs be reported for contracts that do not utilize the CCR extension. We understand that the extension will record the entire cost amount, passing only the amount equal to obligation to SAP and the overage to BW for reporting. Where/how will reporting of cost over obligations be handled for non-CCR type contracts (ex: simplified acquisitions)?
Answer:
Cost over obligations for major contracts is of course in the CCR Extension.  The Straight-line Extension will record the cost over obligations and report to BW for any service order contracts that are not covered through the CCR.  For Goods Receipt types of purchases, tolerance limits are in place to assure that cost over obligation is not recorded.  Adjustments of course may be required to add freight, interest, etc.  Other types of purchases are usually costed when disbursed and tolerance limits would not allow cost in excess to be posted.  Basically, the system has been configured to only allow cost in excess to be recorded in the CCR and Straight-line Extension.

Cost 19) (LaRC) Since LaRC will be using MSFC’s developed Web Tads, will MSFC be modifying the system to accommodate the SAP WBS and Network/Activity structure?  This would be ideal in our conversion/extraction from the legacy system into SAP for cost allocations based on FTE data.
Answer:  WebTads will not be modified for MSFC.  This is due to the fact that MSFC is interfacing with our legacy labor system, which does not contain the IFMP FCS structure.  It was too costly to convert the labor system.  We are using a crosswalk table in SAP that will translate the WebTads code to the FCS for upload of our labor dollars, hours, and FTE’s into SAP.


Cost 20) (DFRC) How will Carrier Account distributions be reconciled with projections within SAP?  Is there a way to automate the process or will it be manual?  Is it possible for SAP to make distributions based on actual consumption rates?
Answer:
 Carrier Account/Cost Pools in the Interim will be distributed for most through assessment cycles.  Assessment cycles is very automated.  However, the establishment and update of the consumption data/rates may be a little more manual, especially in the beginning.  The assessments may be created using actual consumption, planned consumption, actual cost, planned cost, or standard rates.  Currently, planned projections of carrier account costs are not being incorporated into Core Financial (this will occur in Budget Formulation) unless being input as the consumption basis for allocation.  If standard rates are used, variances must be monitored and reconciled prior to fiscal year end closing.

Cost 21) (DFRC) The response to the Wave II Cost over Obligations reporting question was:  “Cost over obligations will be calculated in the CCR Extension and the Straight-line extension, however, these transactions will not be posted in SAP on the contract.  By doing so, the transactions would automatically obligate and reduce allotment, only Purchasing has the authority to obligate the Government.  However, cost over obligation transactions will be transferred to the Business Warehouse and reported as a separate line item on the project status reports.”  When will SAP reconcile the Cost over Obligations Report with purchasing if they are 2 separate transactions?  Is there a means to automate the process within SAP?
Answer:  SAP will not reconcile the Cost Over Obligations report with Purchasing.  As it is today, it will be the Center’s Program/Project responsibility to generate the PR’s to provide adequate funding to cover the cost in excess.  Also, Cost over Obligations will only be reported on the Cost In Excess/Downward Adjustment Report.  It will not be displayed on project status reports.

Cost 22) (DFRC) Follow-up on question from Wave 2 Q&A  Cost 2) (JSC) On CCR, how are you able to identify responsible/performing org in the FCS?  Prior answer: The performing organization equates to the Cost Center.  The responsible organization is not so clearly defined.  Question: Has the responsible organization been defined?
Answer:
 From and Core Financial Standpoint, the responsible organization can be entered on the Project/WBS structure as the Requesting Organization.   In the CCR, the responsible organization field has been added to the crosswalk table.

Cost 23) (DFRC) Follow-up on question from Wave 2 Q&A Cost 5) (JSC) In November they were working on getting the report by reporting category.  Has that been accomplished? Prior answer: The CCR worksheet functional designed required the viewing or adjusting by reporting category and FCS.  It has been designed this way and will be validated during SIT testing.  Question: Was it validated?  Have any changes been recommended?
Answer:
The CCR Worksheet has been redesigned based upon information learned during SIT Pass 3 testing.  The new design provides the data to be displayed consistently by both views of the report.  Note only adjustments can be made within reporting category.  They may also be made on either view of the worksheet.

Cost 24) (DFRC) Follow-up on question from Wave 2 Q&A Cost 6) (JSC) Have funding issues on 998 been resolved? Prior answer: The NSMS interfaces have been received and testing is beginning.  The funding of the 998 has not been resolved but some ideas are being tested as part of the SIT testing.  Also, further  coordination with HQ needs to occur. Question: Has the 998 issue been resolved?
Answer:
Each Center will be required to “buy” out the current inventory that they have in stock, as well as any inventory items that they may have on order. Each Center will have to determine if it will be funded out of one or two projects; preferably two – SAT and HSF, or if they will have each project set up funds to back the inventory. Stock Issues will occur online but will result in a statistical posting.  Thus, providing the opportunity to collect funds from projects ahead of time, or after the issues have occurred.

Cost 25) (DFRC) Follow-up on question from Wave 2 Q&A Cost 12) (ARC)  Are Assessment Cycles for all carrier accounts (992, 994, 997, and 998)? Are they for both allocated AND demand service pools? Prior answer: As SIT testing is occurring, MSFC is evaluating the best method for setting up their Carriers.  Presently, 992 will be accomplished through the assessment cycle, and well as the 994.  The inventory/998 carrier will be processed using the NSMS online interface , which is a demand type carrier account.  The 997 carrier accounts can be  allocated through the assessment cycle process.  Assessment Cycles are used for allocations only.   The accommodation of demand service type activity was a GAP identified with this software.  The Cost Management team is still investigating solutions and/or workarounds for this issue.   Question:  What is currently best method for setting up Carrier accounts?  Any changes anticipated?  How often should the carrier account distributions be updated or reconciled?
Answer: The methods provided for processing Carrier Accounts/Cost Pools for rollout are the Assessment Cycle, or Direct Cite.  Assessment Cycles have been streamlined and setup to where they require little maintenance.  However, depending on the type of consumption data used to perform the allocation, it may require monthly update or upload (maybe able to load from excel spreadsheet).  However, if utilizing a plan to allocate, the plan may input monthly or annually.  For Demand Services Pools, such as ODIN catalog purchases, we do not have a solution that can be implemented for Pilot or Wave 2.  This is not to say that a workaround could not be put in place for the Wave 3 Centers.

Cost 26) (DFRC) Follow-up on question from Wave 2 Q&A CM 3) What happens when a program is cancelled and the money is sent back? Prior answer : If you need to make an adjustment that is a negative adjustment you reverse the service entry sheet previously posted.  You can do a negative cost entry but you have to go back and reverse one that has been previously posted.  What we were trying to do is make that the exception and try to set up the process where it would be rare to have to do that.  Question:  Have you set up the process yet?
Answer: : The process for reversing a Service Entry Sheet is part of the User Procedures for both SL Extension, Miscellaneous cost, and CCR processing.  
Cost 27) (DFRC) Follow-up on question from Wave 2 Q&A CM 8) Is a manual accrual going to automatically reverse on day one for the next reporting cycle? Prior answer:  I’ve not gone through and figured out how that is going to impact upfront.  We are in discussions about whether it could be on day one or set at some interval.  It could be reversed, which is part of the replan.  We were going to be doing a reversal transaction anyway of the service entry sheet so we could post our actual costs.  I couldn’t just run in the net so, I’m hoping on functionality I can trigger the reversal to make it all happen at the same time.  We still have a lot of work to do. Question:  Have you determine the impact yet?  Have there been a decision made as to when manual accruals will be reversed?  I believe if you use SAP transaction code FBS1 and the appropriate document type for accruals, there is a program that you can run that will reverse manual accruals.

Answer:  The cost accrual process has changed since the Wave 2 Discussions.  It became apparent during SIT Pass 3 that the reversal of previous months accruals was not going to be possible to perform on a monthly basis.  The biggest problem is when the cost has been disbursed.  Once cost is disbursed, you have to enter credit memos and the process get much stickier from this point forward.  The redesigned process is the calculate cost transactions that yield the net of prior period adjustments and the current month estimate.  If the result is still a negative cost entry, the amount will be downloaded to the Business Warehouse (BW) at month-end for reporting with the Cost in Excess of Obligations.  The next month accrual would take into account the amount of cost that was not processed previously in calculating the current month “net” entry.  Therefore, only reversals will occur for exceptions only.
Cost 28) (DFRC) Follow-up on question from Wave 2 Q&A CM 10) Will we have the format to communicate to them to start working? Prior answer: At the present time, we don’t have the processor piece of the CCR.  We know the functional design and what is being laid out but we have not tested it.  I would expect that within the next month to six weeks. Question :  Has the format for communicating been determined?  
Answer:  The format for the electronic input to the CCR was distributed July 25th.  This guide will be used in communicating with the Projects/Procurement and contractors on the options available for continuing or implementing an electronic upload to the CCR. 
Cost 29) When cost is being reversed and the disbursement has been recorded, do you have to roll everything back?  

Answer:  Yes.  If the cost accrual needs to be reversed, we have to work with things like credit memos and if the disbursement had already gone through treasury confirmation, it was almost impossible to unravel.  It can be unraveled but not on the volume we would be doing on these 533 contracts on a monthly basis.

Cost 30) On reimbursables, does it create a credit bill?

Answer:  It would have created a credit bill.  The way we are doing it now, we won’t be doing any reversals.  This is no longer an issue. 

Cost 31) The cost in excess of obligations, in MelaJo’s presentation she said it parked the JV and it wasn’t actually adjusting.  I’m concerned what will happened at the end of year.  Does HQ actually do the JV? 

Answer:  It will be updated in the system.  In order for it to hit the financial statements it would have to be updated.  Just parking doesn’t record any financial impact.

Cost 32) How do you handle cost over obs on items that do not go through the straight-line extension or the CCR extension?

Answer:  On goods receipts there are tolerances in place that will not allow you to receive in excess of the obligation.  Any transaction on a service entry sheet cannot receive in excess of the obligation, which is done through the tolerance edits.  On the miscellaneous type items there is not going to be a work around since they are not high-ticket items.  

Cost 33) What does the reporting category equate to?

Answer:  It is a 15 to 20 alphanumeric character field that represents the work being performed by the contractor and it’s relationship to the NASA financial classification structure or FCS.  

Cost 34) On Cost over Obs, since it is grabbing the inception to date cost from the extension is it including the cost in excess or whatever was not applied in the prior month?

Answer:  Right.  It resets itself every month and calculates the prior months adjustments based on what was recorded in SAP in the extension.  They should be in sync.

Cost 35) I notice all the costs are linked to the WBS or project WBS.  Can you link those to a network and activity level?

Answer:  Yes.  In the CCR extension we have accommodated the project WBS, the network activity and the Cost Center.   We have a SIR for the funds reservation on reimbursables.  Part of that was because we had gotten so far with the extension before they figured out the process of how they were going to post reimbursables.  Right now it works for everything except reimbursables, but by the time we roll out to Marshall we will have it working.

Cost 36) When you make a payment and there is no cost, they will have to come to you on the 533.  Is that the same as any other service?

Answer:  On any service type document, when an invoice gets put in and there is insufficient cost it will be parked.  They will have to get the cost put in before the invoice can be released.

Cost 37) Who are the CCR worksheets going to be available to?

Answer:  There are three pieces to the CCR.  The first one is the Crosswalk.  The mapping of reporting categories to the WBS or accounting lines can be done either within the financial management office or the resources office.  We setup the IDs by contract.  The second piece is the 533 data input and the third is the worksheet, which are also done by either.  The actual posting of the transactions into SAP is done in the financial management office with the role of CCR Administrator.

Cost 38) Along the lines of the customers, as in the program analyst, project analyst or COTR, when you have cost in excess of obs and the downward adjustments will they show up in BW?

Answer:  They can see the report that comes out in BW by contract and accounting line.  Also you have the roles, if you are a CCR analyst you will be able to see this.  It will show up in BW on a special Cost In Excess/Downward Adjustment report but it will not show up on project reporting.  

Cost 39) Will the 533s only be run once a month?

Answer:  Yes.

Cost 40) On Reimbursables, we’ve ended a contract with a negative entry of cost and the customer is due a credit.  Is there a bill created?  How will they get their money back?  Are we going to do a manual process for anything that isn’t working now that we were doing in the past?  It is reflected in their bill today and they won’t pay another bill until they see it.

Answer:  If you come to the end of a contract with cost recorded and billed, to close the contract you will have to reduce the cost amount on the line item.  They will not see it unless they have visibility to the CCR extension or the BW report.

Cost 41) Is the standard format 533 available now?

Answer:  It was mailed out last week from Central Processing.   They should be making sure you are getting the information on these documents we are putting together.

Cost 42) How does the algorithm work for the CCR?

Answer:  The FIFO/pro-ration allocation method utilizes the uncosted fund limit by FCS within a reporting category and the reporting category can be WBS.

Cost 43) Can we manually readjust the cost?

Answer:  Yes.  In both the straight-line and the CCR you do have an adjustment column.

Cost 44) What happens if you get an extended period of performance?  Do you have to recalculate everything?

Answer:  The straight-line is calculated based on the remaining period of performance divided by the remaining contract value.

Cost 45) What do you do if there is a five-year contract with one year of obligation?

Answer:  It is not dividing the obligations by the 60 months but the contract value by the 60 months.  So, if there is one year's worth of funding, apply the equivalent of the total contract value divided by 60 months.  

Cost 46) When you start the Straight-line period, whether it is at the beginning or the end, would you start the period the next month if the contract inception was the 31st of the month?

Answer:  You get a month’s worth of cost based on the contract value period of performance, based on the month that the period of performance starts.

Cost 47) Will we still be seeing 091 and 092?

Answer:  Yes.  You still want detailed records of your labor in the system.  They will be at the 090 by pool.  It will also sync with the secondary cost elements.

Cost 48) If I have funds obligated at the end of the year that are in a pool, will I leave those funds obligated going into the next year?  

Answer:  This is for a standard year not just during conversion.  If the funds are obligated and not expiring they will roll forward.  If they are expiring, for instance if I am going into 2003 and I have 2001 dollars expiring, I will lose those 2001 dollars.  

Cost 49) Are primary cost elements and objects synonymous?

Answer:  A cost object receives the primary posting of cost.  Primary are those that actually incur budget.  

Cost 50) Are secondary movements statistical?

Answer:  Yes, but it has to be primary cost to be moved statistically.

Cost 51) At fiscal year end I have $40 left remaining in the pool for ODIN.  Those obligations will not show up against the project that put it there?  

Answer:  That is correct.  At fiscal year end the $40 would not show obligated against the project if you are looking at it from the project obligation standpoint.  They can look at the budget subtype and see how much was actually obligated by pool.  That is why you have three views, which are the project view, Cost Center view and the Fund Center view.  

Cost 52) Where in the budget structure at fiscal year end is that going to be shown?  

Answer:  If you look at it as Agency it is going to be the primary posting.  If you are doing a statement of net cost and some of the other reports, it is going to pull in the statistical cost.  It will depend on what report you are looking at.
Cost 53) As an Agency, we do a PFP summary level to show how much obligation by program we’ve done.  62 ODIN is not a program.  The shuttle station and SLI are programs that are going to fund 62 ODIN.  How are we going to go back and show those obligations against those programs?

Answer:  They are going to have the obligations based on the cost they got back.  

Cost 54) Currently on 992 we distribute on obs and cost.  How often will we distribute?

Answer:  You will only distribute on cost.  It is a monthly assessment.

Cost 55) Isn’t other projects funding at 62 ODIN?  If Fund Center 376-10 puts in $100 toward ODIN's pool it doesn’t necessary mean they are going to get all the $100 back.  If the money is still in the pool I could go over the $100 or under the $100.  You really don’t know where the obligations are being incurred until it actually hits the project?  Within SAP it doesn’t stop you from taking someone's money?

Answer:  You are right.  Based on commitment agreements or planning, which is outside of this process how each Center determines how much funds will be transferred from a project to the pools and how often, SAP doesn't stop you from taking someone's money.  There is no funds control.  A pool manager will have to manage the money to be sure they collect what is owed from the project.  A cost pool report will show the transactions to verify, before you post, if you are over or under. 

Cost 56) How many of those transactions are manual?

Answer:  All of those transactions that deal with moving the budget are done by the Competency Center.  The setting up of the contracts and the assessment cycles can be setup one time and tweaked each month.  

Cost 57) When you say nothing is working, can you clarify that?

Answer:  There are areas of Cost that are working.  For example:

The straight-line program is working, however the FIFO calculations, which is whether you are getting the transaction into the system correctly isn't.  Working is one thing but working correctly is another.  They are still in the process of programming that.  Straight-line is working, but it is not calculating the transactions correctly.  

CCR crosswalk is working and the 533 input screen is working.  The reason we revised the worksheet is because the reversal transaction had put the program in a do loop.  The screen is available, but the programming is not complete behind that screen.  It should be tested in Pass 4 the week of August 12th.

We did get MSFC labor working in SIT Pass 3.  They modified the labor crosswalk table, but I found this out the first day of testing.  I don’t know where I am on Labor.

NSMS is now being tested by GRC.  

Cost 58) What is the Quarterly CCR screen?

Answer:  When you bring in a 533 on the monthly you get a monthly number and an inception to date.  On a quarterly you do not get a monthly number, but an inception to date.  If you are inputting a monthly you can input Column 7a and it automatically calculates 7c for you.  If you are getting a quarterly and you are only inputting inception to date it will automatically calculate 7a for you.  You don’t have to input every single column.

Accounts Payable (AP):

Undrell Palmer 

AP 1) (SSC) How will the schedule numbers get assigned?  Will these numbers be Center unique?  

Answer: Schedule numbers are system generated based on the date and sequential numbers following the date.  Schedule numbers are not Center unique.
AP 2) (SSC) HHS –How are PINS going to be assigned?  Where is banking info going to come from?

Answer:  The same way they are assigned today.  No banking information is required for HHS.


AP 3) (SSC) What is the process for transactions that do not require a “contractual” obligation (Procurement intervention), such as training, GBLs, motor pool?

Answer: These transactions will be posted as FI invoices.  If an obligation is required the Outside Buyer Role will perform this function outside of procurement.

AP 4) (SSC) Do we know Competency Center turnaround time for updating Vendor master data and Bank master data?
Answer:  A 24-hour turnaround time has been documented in the vendor master data procedures.


AP 5) (SSC) By using the “interest” indicator, will SAP automatically calculate due dates according to Prompt Pay regulations?
Answer: Interest indicator 99 is used to indicate that the vendor falls under prompt pay regulations.  Due dates are calculated based on the payment proposal being ran.

AP 6) (SSC) Since we will be entering invoice numbers on payments, will SAP validate for duplicate payments (provided the entry clerk has entered a valid invoice number)?
Answer:
Yes.  Users will input the vendor invoice number along with the PO or contract number in the invoice reference field.

AP 7) (SSC) Do we know the tolerance for overriding line item payments (for instance, is it a percentage but not to exceed a set dollar amount) and is the tolerance for less and more than line item or just less?
Answer:  Configuration has been set for 10%  not to exceed $500 for items that require a goods receipt. A 0 tolerance has been set for services.


i

AP 8) (SSC) My understanding is that travel will be manually accrued.  Will SAP automatically reverse the accrual or will it be a manual process?
Answer:
The accrual reversal is automatic on the first day of the month.

O

AP 9) (GSFC) Accounts Payable and the HHS Interface - What are the GL and AP Invoice impacts when the SF272 amount is less than the draw down amount?  a) For example, a grantee draws down $5,000 and then the SF272 is received for $4,000.  What is the GL effect for the $1,000 draw down that was not spent by the grantee?
Answer:
An invoice will be created to post cost and disbursements for the $1,000. That amount will be spread across the applicable grants based on the Agency algorithm proportions.

AP 10) (GSFC) How should an AP Invoice be processed when the invoice amount is greater than the cost?  - a) For example, a NF533 is received for $100,000 (cost estimate/accrual) and the invoice amount is $110,000.  b) What if the invoice amount exceeds cost for a simplified acquisition (small purchase)?  Would this invoice be processed the same way as described for the NF533 scenario?

Answer:  533 processing will require that AP contact someone in cost to increase the cost to the amount of the invoice. Simplified acquisitions (with goods receipt) will allow the invoice to be posted as long as it’s within the defined tolerance. 

AP 11) (GSFC) After "go-live" with SAP, if a Center receives an EFT rejection or check cancellation related to a document that was not converted into SAP, what process(es) will be used?

Answer:  Refund Receivable process---The vendor will need to be setup as a customer and the refund can then be applied to the correct fund, Fund Center, WBS etc.  If funds are cancelled/expired user will post a JV to the appropriate accounts, with cancelled funds being returned to Treasury.  

AP 12)  (LaRC) Has a naming convention for Vendors been established?  If so, what is it?

Answer:
Yes.  Vendor Master Data setup has been defined in the SAP Vendor Business Rules that will be distributed to the Centers.

AP 13) (LaRC) Is there a specific methodology for establishing routing lists/release strategy for invoices?

Answer:
There is no release strategy for invoice. Putting invoices in a park complete status will send a message to the designated approver that the invoice needs to be approved.

AP 14) (LaRC) During the Wave 2 Application and Process Impromptu Q&A session held March 13, 2002, a question was asked concerning how travel transactions will be processed in SAP.  The response indicated that if a travel voucher is not received by the end of the month in which travel ended, a report would be run to identify travel authorizations without a corresponding travel voucher.  The response further indicated that the cost would be accrued based on information contained on the report mentioned above.  Our specific question is what process will be used to accrue this cost (some sort of Journal Voucher process, something in the Cost Management area, please be specific)?  Then, how will the cost transaction(s) be handled when the voucher is processed (is there some sort of automated or manual reversal process)?

Answer:
 JV (FBS1)--- Travel Authorization Processor in the travel office will create a JV Transaction to post the cost for each authorization without a corresponding voucher at the end of the month.  The accrual will automatically reverse on the first day of the following month .
AP 15) (DFRC) Follow-up on question from Wave 2 Q&A AP 2) If we send a change of information to the Competency Center, what timeframe will I have to wait before I make a payment?  For instance, there could be a discount involved.  Who will be responsible for the penalty if one is changed? Prior answer: The rules are yet to be defined.  This will take close coordination between the Centers and the Competency Center.  Question: Have the rules been defined yet for the Competency Center?  If the rules have been defined, what is the timeframe that we have to wait before making a payment?
Answer:
A 24-hour turnaround time has been documented for the Competency Center.   SAP-Vendor Business Rules.

AP 16) (DFRC) Will the system allow payments to be made to vendors that have unconfirmed changes to their banking information?  Is there a report that will display which vendors have unconfirmed changes to their banking information?
Answer:  No.  Yes, SAP provides a standard report.

AP 17) When we do 224 and treasury confirmations are they going to roll together as "NASA as a whole" to confirm everything is okay?  

Answer:  You are still going to pull for your specific business area.  You will only see what is confirmed for your Center.  Treasury is not doing anything different than they are doing today.  Their process stays the same.  

AP 18) How many invoice numbers will SAP handle?

Answer:  We have a 30-character field.

AP 19) What happens when a 272 is wrong?

Answer:  If a 272 is incorrect, the interface will still post it.  You will have to call the grantee and tell them it is wrong.  They will then send you a revised 272.  The interface will automatically reverse the previous 272.

AP 20) Does each approving official have a definition within SAP to know the invoice has been routed to them?

Answer:  The approver is determined at the time the PO is created.

AP 21) For the documents we are converting, do we have to setup something within SAP for those old documents that still require approval?

Answer:  There will be a crosswalk between the existing buyer codes used today to the P-groups used in SAP, which will allow for the notification to the approver of the invoice that needs approved.  

AP 22) What does unconfirmed changes to vendor banking information mean?

Answer:  If you update the vendor master with new banking information it will need to be confirmed by someone other than the person who input the change.  This will happen at the Competency Center by sending them a fax, email attachment, etc.

AP 23) I still have a major problem with Travel.  We obligate and cost as we do today, the month the travel is performed?  If the voucher has not been prepared do we reverse it back out?

Answer:  No.  In SAP you will only obligate.  You will not cost until either the voucher comes in or it is the end of the month.  If it is the end of the month, you will do a JV for an accrual.  It will be reversed on the first day of the next month.

AP 24) For reimbursable travel funding, are we billing against cost accrued for that travel or are we billing against the disbursement?  We bill travel based on disbursement now.  If I am costing reimbursable travel money at the end of the month, am I going to be billing that cost before it is reversed the next month?

Answer:  No. AR and AP will have to coordinate the timing of the billing and accrual processes to ensure which process will need to happen first.  You are not going to put the cost into the system until the last working day of the month.  It will be reversed the first day of the following month.  

AP 25) We bill on what is in the system as of the last day of the month.  What is the timing in SAP?  If we have taken the information at the end of the month and accrual for reimbursable travel is there, then I may be billing against the accrual.

Answer:  In that case you would work with Accounts Receivable to make sure to get the timing correct.  

 Accounts Receivable (AR):

Shirley Bumatay

AR 1) Please explain funds reservations.
Answer:  The funds reservation is used to move the funds from the blanket agreement amount received by the Center from HQs to the sales order.  It is based on the down payment received, the estimated price report, and the customer MIPR/Ltr accepted by NASA.  There is a funds reservation for the direct and statistical budget amounts and a separate funds reservation for depreciation (depreciation updates GL account 4630.0000, not 4610.0000).   There is a line on the funds reservation for every type of fund shown on the estimated price report.   The WBS from Project Systems structure is shown on the Funds reservation.  

AR 2) Is there Center-to-Center IPAC?

Answer: Center-to-Center IPACs are not using the SAP/IPAC Interface.  The sending Center must go on the WEB, as they currently do, to create the IPAC transaction manually.  When the receiving Center receives it, it should be reported as an Exception and not enter SAP to perform any updates.  When all Centers have implemented SAP, there may be a Center-to-Center interface or NASA may go to one ALC for the whole Agency…then there will be no need for Center-to Center IPACs. 

AR 3) How do we move the money without an IPAC when one Center is in the system and one is not?

Answer:  We will still have the capability, as we do today, to create transactions by IPAC (this is necessary for Center-to-Center IPACs and if a few transactions error out on the outbound IPAC).  Since the SAP/IPAC interface is not being used, the fact that the Center is/is not in SAP has no bearing.  The Center being in/not in SAP does have a bearing on the accounting entries made, however, for these IPAC transfers.  This is addressed in the Business Transition Plan (I mailed a redlined copy to extended team members and points of contacts recently, but it was not a finished product).     

AR 4) What does “See Proforma or Job Aid” mean on slide 6 of the Accounts Receivable presentation?

Answer:  There are Job Aids included in the OLQR to provide additional help on various topics.  The Job Aids have been sent to the extended team members and the points of contacts.  Currently, I am in the process of updating these to try to provide the most up-to-date information.   There are also the SGL proformas that NASA will be using when a Center implements SAP.   These proformas have been, and continue to be, configured so when a transaction has been done the right accounting occurs. 

AR 5) What does it mean on slide 7 of the presentation that the down payment may need to be re-aligned?

Answer:  At the end of the year, some unobligated funds may be expiring.  However, the job is not complete and the customer’s period of performance has not ended.   The funds may need to be rolled (withdrawn and re-issued) to the new year.  This may mean an additional WBS added to the  project structure, re-alignment of the down payment,  update of the sales order and the creation of a new funds reservation for the re-issued  funds.    

AR 6) Please explain the statement on slide 8 of your presentation that says “manually creates IPAC entry for entries in error file”.  Are you finding a lot of manual errors?  Are the errors in IPAC or in SAP?

Answer:  There may be an IPAC error file created on outbound IPACs.  That means for some reason a bulk file was not created because something that IPAC requires was missing/wrong and it couldn’t finish the process.  A manual IPAC may be done for those that failed.  To-date we haven’t done much IPAC testing, but have experienced where a “good” file and an error file were created.  The “good” file will continue in the IPAC process, but the error file may be processed in one of  several ways.  (1) If there are a small amount of transactions, the sales invoice processor can access IPAC on the WEB and create the transaction as is done today.   What caused the error needs to be updated in SAP (ex. Customer ALC missing/wrong, etc.) so the record will not error out in the future.  (2) If there are a large number of transactions that failed, the UNIX file could be corrected and resubmitted (this is not advisable as this could result in more errors.  The UNIX file is hard to read).  (3) Back out the entries made by SAP when the payment proposal was saved for the transactions in error, make corrections as mentioned before in SAP and re-run the IPAC outbound process.  An error could occur when IPAC/Treasury is validating the data (only two fields).   

AR 7) On Inbound Center-to-Center IPACs, is one Center recording the collection IPAC for the other Center?  The inbound does not actually update SAP because it is already updated?

Answer:  Yes, if the sending Center is in IPAC.  For instance, GRC is sending HQ G&A and Contract Admin to MSFC for further processing.  GRC is doing a manual IPAC.  It will come in to MSFC through the IPAC interface, but we don’t want it to update SAP (it should kick out as an Exception) because when GRC recorded the statistical cost they made the entry for their Center and MSFC.  MSFC has no entry to make when they receive these funds.  They will verify what they received by IPAC agrees with the entry that GRC made to the HQ G&A and Contract Admin Cost Recovery Centers.  

If the sending Center is not in SAP, they make only the entry for their Center and MSFC makes the entry for their Center, once they receive the IPAC.   

AR 8) Is the customer’s accounting classification information not part of the data conversion process?  Do we have to manually enter it into SAP after the conversion?  
Answer:  As it stands now, the customer’s accounting classification information is not part of the conversion…I thought it was, but I checked and did not see it in the mapping.  One reason is because when the sales order conversion started to be developed, we did not know exactly where this information was going to be entered and how we were going to get the information from SAP to IPAC and the bills.  Then it was just sort of forgotten.    I will write up a issue on this.  Wave 2 and 3 Centers it will be available in the conversion.   The sales order processor needs to manually update this information on the sales order before billing/IPAC occurs for a federal customer.  This could be very labor intensive for a Center who has lots of federal sales orders, but then again it will only have to be done once (unless changed by amendments), not like some Centers where they must enter ever time they do IPAC.   

AR 9) AP provides AR with the information needed for setting up the receivables.   It is not automatic, but a manual process?

Answer:  Right.   I am assuming this is referring to a traveler who is over-reimbursed for his expenses and owes NASA money.  AP will provide the information needed to create the receivable.  

AR 10) When does monthly billing take place?

Answer:  Before the month is finalized we bill cost incurred.  Today when we incur cost the revenue is incurred at the same time.  In SAP revenue is not incurred until you do the billing.  Cost  and revenue must be recorded in the same month .  Billing will be done before month end so there will have to be a cutoff time for all the different steps to occur.  Note: Advances/down payments liquidation will be one of the last processes before month end closeout.  

NOTE:  It was also mentioned at the WAVE 3 Bootcamp about how travel cost is accrued at month end.  Talking to Val Z. from Dryden, it was determined it is just a timing issue.  I talked to AP also afterwards on the subject.  Travel accrual will be done after we run our billing for incurred cost for the month.  That way we only bill for the travel that was disbursed during the month.     
Standard General Ledger (SGL):
MelaJo Kubacki

SGL 1) (LaRC) During the Wave 2 Application and Process Impromptu Q&A session held March 13, 2002, a question was asked concerning how expired funds would be handled and part of the response indicated that more information would be provided later.  a.  Is it still true that balances on expired funds will NOT be converted/loaded into SAP?  b.   If so, has a decision been made on how and when HQ will pull these funds from the Centers and maintain them at the Agency level?  c.  Will Centers be able to process accounting transactions against expired or closed accounts (an example would be when an unrecorded obligation has been discovered, we are required by Appropriation Law to cite the program year funding of when the obligation was originally made, not in the year in which the error was discovered)?
Answer:
All financial transactions related to an open contract regardless of the status of the fund (unexpired, expired, or canceled) will be converted to SAP.

Once the historical data is converted (as current year financial 

transactions), programs will be executed in SAP to change the fund status and close appropriate GL accounts.

When a fund expires the available budget (un-obligated funding) will remain at the Center WBS.  If any changes in (expired fund) obligations occurs it will be recorded as an upward or downward adjustment.  The available budget of expired funds will NOT be transferred to the Agency but maintained at the level (Center, WBS, etc.) it was distributed originally.

When a fund closes (cancels) the available budget will be removed from the Center, transferred back up the distribution change to the Agency and returned to Treasury.

The procedure to pay a canceled payable is documented in an SGL document on the MSFC shared drive.

When a canceled payable invoice is received for payment a verification will be performed to ensure there is sufficient authority (not dollars/budget) in the original fund for the invoice.  If there is sufficient authority in the original fund, then a verification is performed to determine if there is sufficient authority and budget in the current year 1% monies to pay the invoice.  Assuming all requirements are met, the transaction is processed to both funds (canceled and current year) and paid (from current year 1% monies).  Please review the SGL document for additional details.

SGL 2) (DFRC) Follow-up on question from Wave 2 Q&A BE 3) How will we handle expired funds? Prior answer: Balances on expired funds will not be converted in SAP.  NASA HQ will determine the process for pulling those expired balances back from the Centers and how they will be maintained at the Agency level.  More information will be provided later. Question: Has NASA HQ determined the process for pulling the expired balances back from the Centers and how they will be maintained at the Agency level?
Answer:
See answer to SGL 1 above

SGL 3) How will a Center be notified if they use an account specific to HQ?

Answer:  There is no control on the system to prevent you from posting to it.  Most of the postings are derived postings.  HQ will be able to see who did it and when.  If this is a reoccurring problem every month their access will be taken away.

SGL 4) Why would something go through MM and not through travel manager?

Answer:  When paying for a federal employee of a different agency to travel.  

SGL 5) Who is going to verify that the 95% achievement goal for statistical sampling has been reached?

Answer:  The Center CFO will sign a document saying all steps have been performed and the requirements have been met.  Every exception will be documented thoroughly.  The Center will send an action plan describing how they will resolve the items.  The Center will maintain all the documentation because pieces of it will be sent to HQ for a validation at an agency level.  The GAO/OIG will be coming behind us to review the documentation and may do a sample too.  Many people may be looking at the documentation.

SGL 6) On the statistical sample do you have a recommendation of what the volume and the differences should be?

Answer:  Here is an example.  We have 271 distinctly different financial events that can occur in SAP.  It has been done based on the type of pro forma transaction SGL has setup to derive a debit and credit.  The Center should sample at least one of each different type of transaction, assuming you have it.  You will not have trust funds so it can be eliminated.  You won’t have payroll but you need to make sure regular payroll going in works, the split week payroll works, the accrual works, the reversal of the accrual works, etc.  Get it right now as opposed to after everything is loaded.  

SGL 7) Will the current year transactions be brought in as individual transactions?

Answer:  We have yet to successfully execute this procedure.  All open documents will be rolled forward.  We have periods 1 – 12 for normal posting and periods 13-16 for our closing process.  What you end with in period 16 is what you see in period 0 for the next fiscal year.  If you bring forward an open document and have not went all the way through to the confirmed disbursement with treasury, the document is considered open and is brought forward.

SGL 8) Sometimes we close an account and it is an IPAC customer.  They will send us a credit.  Will we be able to recreate or reestablish the account and still see the information?

Answer:  You can reopen documents.  At some point, there will be an archive.  The information will no longer be online, but it will be in another file on the server.  When the need to open an archive document occurs there will be a procedure in place.

SGL 9) Since we are converting in the middle of the year, are you looking at completed documents as of 9/30 or at the time of our conversion?

Answer:  For Centers coming up after 10/01/02, the current strategy is they will give us two files.  The first file will be everything from 9/30/02, which will be converted first.  A Center that has been closed for several months can send the 9/30/02 data early.  The second file will be current year activity.  

Interface Inventory (Int):
Anita Webster  

Int 1) What is BAA?

Answer:  Business Area Architecture

Int 2) It was mentioned last week at the kickoff about inventorying applications and potential interfaces.  We were told you were interested in systems of record and you weren’t necessarily going to interface every system.  How did MSFC do their inventory?  

Answer:  MSFC and GRC worked from a diagram of their current application inventory. Taking into account those legacy applications that would be replaced by IFMP, we identified possible touch points with Core Financial. As the understanding phase progressed and any Center gaps to the Agency Design were identified the initial interface inventory was finalized. This list of potential integrations was refined during the Detail Requirements Assessment phase culminating in the list of Interfaces in scope for Pilot Center and GRC.  

Int 3) Since NSMS is an Agency-wide system, do you still go through the BAA Workshop scenario?

Answer: For Agency interfaces there is not a full workshop but a mini-workshop.  The Business Analysts at your Center will describe the Agency Design of these interfaces. Additionally, there will be communication taking place between the Center’s legacy team and our EAI developers to drive out technical details related to your Center.

Int 4) What is the development team model that will be used for the design/development/test approved interfaces?  How will the Sap/EAI/Legacy development teams be managed?  What are the roles and responsibilities of the GSFC Legacy interface development team?  
Answer:  The charts presented during the session answered this question.

Reporting (Rpt):

Joan Brewer / Erin  Birchmeier

Rpt 1) (LaRC) Will managers have the ability (and get the training) to query a data warehouse within SAP thereby eliminating the need for some existing paper reports?
Answer:

SAP's Business Information Warehouse (BW) is being implemented with Core Finance.  BW will provide end users, including managers, the ability to query data.  BW training specifically for managers has not been developed.  But there are reporting classes that will review the basics of R/3 reports and BW queries.  The Center will need to identify resources that will be able to demonstrate the BW functionality to the managers.  From a Pilot Center standpoint, the expectation is that the Resource Analyst and the Center Developers will be able to provide management support.

Rpt 2) (LaRC) For those reports that only exist in SAP R/3, will there be a “reports only” role for users who do not need R/3 for transactional type activities?
Answer:  There is not a role for reports only in R/3.  The majority of the information will be available in BW, which does not require a role for access.

Rpt 3) (DFRC) Is there a mapping of current NASA reports to be replaced by SAP reports?
Answer:  The Agency Minimum Standard reports were identified as the current NASA reporting requirements.  This document is on the IFMP Home Web site.  Centers are responsible for developing their specific reporting requirements in BW.


Rpt 4) (DFRC) What SAP tools will be available for developing internal managerial reports?  For example will report writer, report painter, special ledger, or ABAP developed reports be available for development at the center level?
Answer:  Centers will have the ability to develop additional queries in the BW environment.  The tools will be Query Designer and the Web Application Designer.  These will be available to individuals that have attended training on the  use of the tools (Center Developers).  SAP has developed a weeklong training course for Center Developers to review the NASA Data Model and the tools for developing the queries.  There is a cost associated with the class and it can be held locally at each Center. 

Rpt 5) (GSFC) Are there lower level tasks beyond the first Reports Deliverable?  If so, please provide a schedule template so that Centers can define the events and activities to include BW and BEx.

Answer:
There are no additional q
ueries or reports that are slated to be delivered other than the AMSR and EIS queries.  But, each Center will have the ability to develop Center specific report/query requirements.

Rpt 6) (GSFC) What is the process for requesting data extracts from Business Warehouse?

Answer:
BW does provide the ability to export queries to 
Excel.  The IPO is preparing to go before the Steering Committee in order to determine the criteria/justification for approval if the intent for the extract is to duplicate BW data structures in another environment.

Rpt 7) (SSC) Is there a report that lists Cost by Contract at the WBS level?  If so, is there a filter or something to where we can extract only Reimbursable WBS's?  What is the report number? 

Answer:
There are numerous queries in BW
 Providing Contract (PO) cost.  These can be filtered by Fund, Funds Center, WBS, etc.  The user can also filter by Fund Type and that will identify if the Fund is direct or reimbursable.

Rpt 8) (DFRC)  Follow-up on question from Wave 2 Initial Q&A Cost 10) (ARC)  Will we still have our Center unique forms when we implement IFMP?  (i.e., ARC forms)  Prior answer:  Only forms and reports that met the Minimum Standard Reports (plus identified custom agency required reports) are being provided as part of Core Financial.  Question: Are there any DFRC unique forms affected by this?

Answer:
I agree with the prior answer.  I am not sure what, if any, unique forms DFRC has that might be affected, but the list of reports/forms will be available in the Minimum Standard Report document.

Rpt 9) Are Centers going to have access to the each other's Center specific queries?  

Answer:  The plan is each Center’s queries will be separate.  Centers will be able to see it from an Agency standpoint.  The concept behind having them separate is because most of the time they will not be applicable across the Agency.  One thing you will be able to see is the development of the queries on a develop environment.

Rpt 10) On agency minimum requirement reports, the Agency requires us to do special reconciliations and pull various general ledger accounts.  Are those also included in the minimum reports?

Answer:  Part of the agency minimum standard reports are SGL requirements.  There is custom and standard R/3 reports that will give the GL balances.  Section B is HQ reporting requirements and there is a lot of FMM requirements.  Most of those will be addressed manually.

Rpt 11) If an auditor wanted transactional data for 9 months will a Center be able to pull the information?

Answer:  SAP is an integrated system and everything is GL so there is some balancing within the system.  There are a lot of standard reports from an R/3 standpoint to get the data, tell who did it and the time it was done.  If an auditor comes in to validate any transactional data the information should come from the source system - SAP R/3.

Change Management (CM): 
Kathey Nabors
CM 1) (LaRC) Have there been any issues with role mapping from a functional (Accenture focus) vs. organizational perspective? How have they been resolved?  
Answer:  Role mapping does not represent an Accenture focus; it does reflect the scope of the project.  The project ‘s scope focuses on roles within the organizations at each Center and on the people who perform them.  It is not on the design and development of organizations within the Center, an activity that is outside the scope of the Core Financial Project.  The project’s focus on roles is aligned with the type of training being delivered to end-users—training that will enable them to perform their activities associated with their roles utilizing new processes and procedures as defined within the SAP solution.  Since the scope of the project was clear from the onset, there have been no issues with the role mapping being undertaken.  
CM 2) (LaRC) Will LaRC have any flexibility to go beyond minimum requirements for Accenture-mandated processes for communications, stakeholder analysis and role mapping?  
Answer:  We do not believe these are minimal requirements, nor are they Accenture-mandated.  Again, Core Financial activities map to the scope of the Project and the timeframe available for implementation.  For instance, throughout the life cycle of the communication plan, there is an emphasis on providing broad overviews on IFMP and the Core Financial Project to key stakeholders, change agents and the end-user community.  General overview information is being augmented by a three-prong approach for delivering key messages to the Core Financial End-User communities at the Centers.  This approach is being executed through the delivery of Core Financial Road Shows, a Process Special Topics Series and Pre-Training Communication Events.  Moreover, the project has logged some 518-communication events related to Agency Design and Pilot Center.  As for stakeholder analysis, it, too, encompasses all the stakeholders of the Core Financial Project.  Further, role mapping encompasses all end-users of the Core Financial system, which is very broad when you consider the number of requisitioners and bankcard holders present within each Center.  

CM 3) (LaRC) Do you have any guidance regarding Change Agent selection and operations based on your experience with other Centers? For example, types of people to choose, how best to communicate their role, how best to support them, etc...? 
Answer:  Change Agent Selection Criteria are on the Web in the Core Financial Implementation Toolkit.
CM 4) (LaRC) Any lessons learned around the topic of training such as conflicts between existing work and training schedules, training content, session length, and number of sessions, etc..? 
Answer:  Training is just now underway, so there is no feedback yet on training content or session lengths. The number of sessions was defined by how many end-users needed to take a particular course and the fact that there would only be two months to execute the training.   There will always be conflicts between existing work and training schedules and there will never be a good time to ""go-live."  However, we have done several things to help ensure training participation.  One, is to stress the importance of training during the Change Discussions held with supervisors and team leads.  Second, to reinforce this message with the Steering Committee and Resource Managers Council.  The head of the Steering Committee at MSFC has his name signed to the training letters end-users receive.  Third, by having Change Agents encourage their peers to sign up for training.  Finally, by linking training with access to the system (no training, no access), we hope that its importance becomes evident.  
CM 5) We were at 71 roles last week, where did we loose 12?  

Answer:  As the Core Financial processes became more defined/refined, the roles were revised to reflect them.  We only have 59 roles now because after testing and further revisions of the Agency design, there were: certain roles that were not needed anymore; roles that were combined into other roles; and roles just found in the Competency Center that impacted no one outside that organization.

CM 6) Does the reduction in roles affect the training?

Answer:  No.  The training developed was role-based, and continued to evolve with the process work.  Changes in the Agency design were reflected in the training and those roles mapped to take it.

CM 7) Do you have a mapping of jobs today to the roles?

Answer:  Roles are not jobs; they are components of jobs.  In the "To Be Roles" document, there is a section that defines which roles typically relate to which jobs.

CM 8) Q:  Have there been any discussions on people in training demonstrating some levels of proficiency in the materials they have reviewed?  

Answer:  No.  Early on, a decision was made that the project would not conduct proficiency testing of training participants.  It was felt that the additional stress associated with testing would increase the resistance to change that people naturally experience, and might actually impede learning.  However, each end-user will be required to participate in the training associated with their roles before they are granted access to the system.

General (Gen): 
 

Gen 1)  (GSFC) Post "go-live" Master Data Setup and Competency Center - By what mechanism will GSFC request master data additions to SAP from the Competency Center? For example: vendors, WBS elements, Fund Centers, Cost Centers, customers. What approval process will be used by the Competency Center? How will GSFC be notified that the request is approved and complete?  How much time will the Competency Center take to approve a new vendor?
Answer:  Centers will request Master Data Maintenance through a web request form provided through the IFMPCC’s Remedy application.  The IFMPCC will require appropriate NASA approvals (as defined within an SOP) before requested changes are performed.  The web request will allow the attachment of supporting documents such as spreadsheets.  Most changes will have a 24 primary business hour turnaround (after approval).

Gen 2) (LaRC) Can someone characterize the number and duration of meetings with Accenture that the process teams will be in involved during the POU?
Answer:  A schedule will be established by the Project Managers during the first four weeks of the Understanding Phase.  The NASA and Accenture Process Team members should expect to be spending full time during the second four weeks.  The fifth week will normally consist of numerous kickoff meetings and the last three weeks will consist of meetings and workshops to establish the key implementation drivers.  

Gen 3) (LaRC) Outside of the Agency Design Impact Assessment Workshops, what types of activities will the process teams be involved with during the POU?
Answer:
This was explained in detail at the Wave 3 Kickoff Meeting and during the first four weeks of the Understanding Phase.

Gen 4) (LaRC) Has the process been finalized on how Centers will request SAP master table updates from the Core Financial Competency Center (particularly the Vendor Master)?  If the process has been finalized, is there a document that outlines this process?  If the final process has not been determined, when will it be available to the Centers?
Answer:
Centers will request Master Data Maintenance through a web request form provided through the IFMPCC’s Remedy application.  The IFMPCC will require appropriate NASA approvals (as defined within an SOP) before requested changes are performed.  The web request will allow the attachment of supporting documents such as spreadsheets.  The SOP for master data table updates will be finalized and provided by the IFMPCC prior to the Wave 1 ORR.

Gen 5) (LaRC) We have read the draft project plan, but is there a checklist or document that is more specific regarding “how does a Center ensure it will pass the Wave 3 Readiness Review”?
Answer:
The Wave 3 Readiness Review requirements are specified in the Understanding Phase Task Order.  The Wave 2 requirements are listed below:

At the Wave Readiness Review for KSC, JSC and ARC, the Contractor shall lead the NASA Core Financial Project, NASA Integration Project, and the KSC, JSC and ARC Core Financial Implementation Project Teams in the review of the readiness to proceed with implementation at KSC, JSC and ARC.  This review shall be the decision point for proceeding with Wave 2 implementations.  The following shall be included in the Wave Readiness Review:

· Physical facilities are prepared and equipped to accommodate the estimated staffing of NASA and Contractor resources (Team work space, including meeting and training space).

· Equipment for the implementation teams is in place (Desktop computers, Network, Printers, Telephones, Fax, Analog Lines).

· Access to MDM/Lotus Notes Database and access to SAP Environment is in place.

· Identification of future licensing requirements

· Management – Center Steering Committee is committed to commence and support implementation and governance processes are defined.

· Required resource levels are committed, or a staffing strategy has been defined for:
· Center civil service
· Core Financial Implementation Contractor
· Legacy Contractor staff
· Integration Project Office staff
· Core Financial Project staff
· Required budgetary resources have been planned and identified for the duration of the implementation effort at the Center
· Commitment to Key Drivers
· Inventories of interfaces
· Inventories of conversion requirements
· Estimated user counts
· Impact of Agency standard business processes on Center implementation
High-level training requirements”

Gen 6) (LaRC) What activities/tasks are the Competency Center going to perform that have been traditionally performed directly by NASA personnel? Any issues from other Centers regarding this new model?
Answer:
The degree to which activities traditionally performed by Center NASA personnel are impacted by the IFMPCC may vary from Center to Center depending on the model used toady at each Center.  The IFMPCC will use a combination of contractors and NASA employees to perform the following application functional support roles:

· Posses detailed SAP application knowledge

· Perform software configuration task for Agency configuration

· Provide Tier 2 Help Desk application support

· Maintain Agency-level application configuration data (master data)

· Communicate with the CCB and Center business operations organizations

· Maintain Agency-level training documentation and user procedures

· Perform quality assurance and system validation testing

· Assist with business process/policy resolution
· Complex problem troubleshooting
Gen 7) (LaRC) What systems and processes at other Centers have been "retired" as a result of the SAP implementation? Any issues with the "retirement"?
Answer:
Retirements are documented in the Center Project Plans.  There are no plans to distribute these plans to other Centers.  You can make a request of the other Project Managers to see their Plans. 

Gen 8) (LaRC) Have any major business process gaps (that SAP does not support) been identified at other Centers? How have those Centers dealt with that issue?
Answer:
No

Gen 9) (LaRC) What is the current plan for user support after the "go-live" date for both technical and functional (business process) support?
Answer:
User support after "go-live" will be provided in two phases. The initial phase will be referred to as “stabilization support”.  During the stabilization support phase the Center users will be heavily supported by the Center Implementation Team.  The first point of contact for issue resolution will be the Super User or Implementation Team.  If a Super User is contacted first, they will review the issue, and if necessary, refer the end user to the appropriate Implementation Team resource for further support.  The Center Implementation team will determine if the issue is application or technical infrastructure related and if necessary, a trouble ticket will be opened with the Center’s tier one Help Desk.


At the completion of the Stabilization phase, IFMP application functional support will completely transition to the IFMPCC and can accessed via the Help Desk process, however end users will still be encourage to use the informal support of super users for help with “how to” type questions.


Technical support for all non-Center managed IT infrastructure will be supported by the IFMPCC/NISSU at "go-live" and will be dispatched via the tier one Help Desk.

Gen 10)  (LaRC) With the NISSU, will access to the data be limited to those users on the NISSU?  If so, how do we meet the objectives of IFMP with regard to providing accurate, timely information to the customers?  I think the customers may anticipate that they can just “click on their screen” and get the answers.  Will every NASA employee have the “IFMP appliance” on his or her desks?
Answer:
Access to IFMP data is not limited only to those users to whom the NISSU infrastructure has been provided. The scope of the initial NISSU rollout is limited to SAP Active users. Casual SAP users and those who require access to the IFMP Business Warehouse for example will access the system via their current desktop infrastructure. Plans for deploying NISSU beyond the initial active user group have not been finalized at this point.

Gen 11)  (DFRC) Will the SAP model permit manual workforce calculations?
Answer:
Workforce will be calculated from two sources:  1) Labor interface-where the FTE calculations will be the same for all Centers.  Per Dave Moede's approval we have established an Agency formula for the computation of FTE's that provide for leave to be distributed back to the Program/Project WBS's for direct employees and to Indirect WBS's for indirect employees.  2)  CCR (533) Extension-provides for the receipt of labor hours.  Work year Equivalents (WYE's), or labor costs.  The extension provides the functionality to convert labor hours or labor costs (by using an inputted average labor rate) to WYE's for reporting.  The FTE's and WYE's are downloaded into BW for reporting against the Workforce plan.  Therefore, the answer is no.  The system is designed to perform all calculations in an Agency format.

Gen 12)  (DFRC) Is there a printable glossary of terms from SAP to NASA terms or NASA terms to SAP?
Answer:
The glossary of terms is found in the On Line Quick Reference Tool and can be printed.  You can access this tool on the Internet by typing:  http://olqr-cf.ifmp.nasa.gov.
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