IFMP Cost Pool Process Changes

July 8, 2002

Recent design changes for the Cost Pool Process in Core Financial have been identified.  Funds will be transferred from the Project Funds Center level to Cost Pool Funds Center.  If a Cost Pool incurs cost from another cost pool, funds must also be transferred from the receiving Cost Pool Funds Center to the Cost Pool Funds Center that is providing the service.   In summary, the major changes are:

1. Budget will not be returned to the Project Funds Center as part of the Cost Pool Assessment Process.  The budget will remain with the Cost Pool Funds Center and

2. Memo entries in FM will be posted on secondary cost elements to reflect the outcome of the assessment cycle to the Project. These memo postings will be reflected as budget, commitments, obligations, cost and disbursements on the Project WBS’s.

This process change has alleviated many of the issues and cumbersome processes that were part of the original design and accommodates:

· Fund across Fund Distributions

· Standard Rates

· Provides visibility to the Cost Pool Manager and Project of cost incurred

· Provides automated reconciliation between CO/FI/FM Modules

· Does not impact the process for capturing distributions by Functional Area (Congressional Operating Plan)

· Reports will reflect Commitment, Obligations, Cost, and Disbursement view of Indirect Cost

· View of total Budget Authority received at the center by Project Funds Center and amount transferred to Cost Pool Funds Center

· Provides accurate reporting for Statement of Net Costs and other External NASA reporting

DEFINITIONS - The definitions for Controlling (CO) are as follows:

Primary – Posting that records cost in the Controlling Module through updates from FI (journal voucher) or Materials Management Module (goods receipt, service receipt, invoice, etc.)  This provides the posted amounts that can be assessed in the Controlling Module.

Secondary  - Postings within the Controlling Module that record the movement of cost from the Sender (posted amounts, actual dollars, or rates) to Receivers using secondary cost elements (9000.XXXX).

Statistical – Postings in Controlling that are memo records and informational in nature and cannot be further allocated (e.g., primary postings to Project WBS’s with statistical postings made to Cost Centers on direct cite procurements). 
PROCESS - The assessment process works as follows:
a. Funds Management - Budget (Funding) is transferred from the Project Funds Center to the Cost Pool Funds Center by the Center CFO funds control group within the Funds Management module.

b. Materials Management - Cost Pool obligates and encumbers the transferred funds on contracts by citing Cost Pool Cost Center (62ODIN) and fund (SAT292002D, etc.) within the Materials Management module.

c. Materials Management Through a Goods Receipt or Service Receipt transaction posted in the Materials Management module, cost is posted to the Cost Pool Cost Center (62ODIN) and the SGL Account 6100.XXXX .  This transaction records the contract expense and accounts payable postings and the primary cost posting in CO  which is available for allocation.  

d. Controlling - The Assessment Cycle performs the cost movement from the Cost Pool Cost Center (62ODIN) to the Project WBS (62-376-10-10) on secondary cost elements 9000.XXXX  (9000.4100 for ODIN).  In the Controlling Module, this records a secondary posting of the primary costs from the sender to the receiver.  The secondary  movement of primary cost from a Sender Cost Pool Cost Center to a Receiver Cost Pool Cost Center allows the Receiver Cost Pool Cost Center to allocate this cost further in other assessment cycles.

e. Fund Management/Financial Information - the update of the allocated amounts in a secondary posting has no budgetary impact in the Financial Information (SGL) or Funds Management Module.   The update in Funds Management is statistical in nature, which means budget is not consumed on the receiver object(s) Funds Center, but the information is available for reporting purposes.  

f. Reports will be modified to provide Projects with a Budget, Commitment, Obligation, Cost and Disbursement view of their allocated indirect costs

The attached flow diagram displays a high level depiction of the entire process.  The following table outlines the fund transfer steps and the view by Fund Center, Project, and Cost Pool.  The following details are provided for each step to further explain:

1) Funds Authority Received at Center –   Begins the process with $1000 of funds received at the center in Fund Center 62-376-10 (5 digit reporting level) in Budget Subtype “Auth”
2) Transfer Auth to Pool Budget Subtype and Pool Commitment Item – This step transfers $100 from the Fund Center Budget Subtype “Auth” to the “Pool” Budget Subtype and the Pool Commitment Item “9000.4100” that represents ODIN.  The funds still remain on the Project Fund Center 62-376-10.
3) Transfer Funds to Cost Pool Fund Center and Commitment Item All Others – Funds are transferred from Project Fund Center 62-376-10 to Cost Pool Fund Center 62-ODIN.  The Commitment Item also is transferred from 9000.4100 to “All Others” so that the Cost Pool can obligate on the contracts.
4) Cost Incurred On Project and Pool and Allocated – 
i. Project has obligated the $900 balance of authority and incurred cost of $600 and disbursements of $300.  
ii. Cost Pool has obligated the $100 balance of authority and incurred cost of $60 and disbursements of $40.  
iii. Cost was assessed to the Project from the Pool for $60 on Secondary Cost Element 9000.4100.  This reflects a Budget, Obligation, Cost, and Disbursement memo posting to the Project Reports.
5) Project Report View  - The Project Report View will display the Direct Cited Costs to the Project WBS’s.   For simplification this report is displaying the Fund Center view.  The direct costs will be displayed citing the Cost Element – 6100.XXXX.  Allocated Costs will be reflected citing the Secondary Cost Element – 9000.XXXX or 9000.4100 for the ODIN Cost Pool.  The allocation records cost movement within CO and has no budgetary impact to the other modules, only memo reporting.  The report will reflect memo postings for pool charges for Budget, Commitment, Obligation, Cost and Disbursement.
6) Cost Pool Report View – The Cost Report view will display the direct cited charges to the Cost Pool Funds Center, 62ODIN.  Also, the Cost Report view would display any cost that were allocated to the pool from another pool.  The direct costs are cited on Cost Element – 6100.XXXX.  Allocated costs charged to a pool would reflect Secondary Cost Element – 9000.XXXX (9000.3000 for Facilities).  Costs that are allocated are reflected as a credit to the Cost Pool using the Secondary Commitment Item 9000.4100.  
7) Fund Center View – The Fund Center view will display the total budget authority by budget subtype - Auth and Pool and Commitment Item  - All Others.  Thus reflecting the primary or actual Budget, Commitment, Obligation, Cost and Disbursement per Fund Center.  This view will balance the authority to the balance by Fund (HSF542002D).
Therefore, depending upon your role in the Budget Process, you may need to see different views of the report.  

COST POOL FUNDING REPORT - The Cost Pool Funding report that will reflect the status and balance of Project Funds transferred to the Pool will still be part of the Cost Pool Assessment Process.  The purpose of this report is to identify any potential overages so that corrective action could be taken.

EXPIRING FUNDS  - that have been transferred to the Cost Pool may be obligated on Cost Pool Contracts.  However, if the cost cannot be incurred on expiring funds prior to the expiration date, they will be de-obligated and returned to the Project Funds Center for obligation elsewhere.  Therefore, expiring funds will have to be monitored, and necessary adjustments made to de-obligate prior to the end of the fiscal year in order to obligate the funds by direct cite of the Project WBS on other procurements.

	Funds Center
	Description


	Budget Subtype
	Budget
	Oblig 
	Cost
	Disb
	Budget Comt Item
	Cost Elem/ Sec Cost Elem
	Type of Posting

	1.  Funds Authority Received at Center
	  
	
	
	
	
	
	
	
	

	62-376-10


	Received at Center
	Auth
	1000
	0
	0
	0
	All Others
	
	

	2. Transfer Auth to Pool Budget Subtype and Pool Commitment Item
	  
	
	
	
	
	
	
	
	

	62-376-10
	Transferr to Pool Budget Sub-type
	Auth
	(100)
	0
	0
	0
	All Others
	 
	

	62-376-10
	Transfer to Pool Fund Center
	Pool
	100
	0
	0
	0
	9000.4100
	
	

	3.  Transfer Funds to Cost Pool Fund Center and CommitmentItem All Others
	  
	
	
	
	
	
	
	
	

	62-376-10
	Transfer to Pool Fund Center and Commitment Item 
	Pool
	(100)
	0
	0
	0
	9000.4100
	
	

	62ODIN
	62ODIN
	Pool 
	100
	0
	0
	0
	All Others
	
	

	TOTAL Budget Authority
	 62-376-10
	ALL
	1000
	0
	0
	0
	All Objects
	
	

	4.  Cost Incurred On Project and Pool and Allocated
	
	
	
	
	
	
	
	
	

	
	62-376-10
	Auth
	900
	900
	600
	300
	 
	6100.2550


	Primary



	
	 62ODIN


	Pool
	100
	100
	60
	40
	 
	6100.2540
	Primary

	
	TOTAL
	
	1000
	1000
	660
	340
	
	
	

	5.  Project Report View
	 
	
	
	
	
	
	
	
	

	
	62-376-10
	Auth
	900
	900
	600
	300
	
	6100.2550


	Primary



	
	 62-376-10
	Pool
	60
	60
	60
	60
	
	9000.4100
	Secondary 

(Memo)

	
	Total
	ALL
	960
	960
	660
	360
	
	
	

	6.  Cost Pool Report View
	 
	
	
	
	
	
	
	
	

	
	62ODIN


	Pool
	100
	100
	60
	40
	
	6100.2540
	Primary



	
	62ODIN
	Pool
	(60)
	(60)
	(60)
	(60)
	
	9000.4100


	Secondary

 (Memo)

	
	Total
	Pool


	40
	40
	0
	(20)
	
	
	

	7.  Fund Center View
	 
	
	
	
	
	
	
	
	

	
	62-376-10
	Auth
	900
	900
	600
	300
	All Others


	6100.2550


	Primary

	
	62ODIN
	Pool
	100
	100
	60
	40
	All Others
	6100.2540


	Primary

	
	TOTAL
	ALL
	1000
	1000
	660
	340
	All Others
	 
	



62-101                  62-251                 62-398              62-376











Cost Pool


Fund Center Budget Subtype = Pool





Project


Fund Center Budget Subtype = Auth





ASSESSMENT CYCLE


SENDER:


62ODIN                          400,000    Fund Group





RECEIVER: 


62-101-11-52                    92,308    SAT292002D     


62R-251-10-8422-03        46,154    SAT292002R


62-398-30-00                    76,923    HSF522002D


62-376-10-15                  184,615    HSF542002D





SGL Acct:  9000.4100   IT Cost Pool-ODIN    





Reconciliation:      Cost        Assessment    Difference*


SAT292002D       50,000         92,308             -42,308


SAT292002R       25,000         46,154             -21,154


HSF522002D     150,000         76,923              73,077


HSF542002D     175,000       184,615               -9,615 *Cost/Assessment by Fund must balance at Year-end


  


           





SAT292002D SAT292002R HSF522002D HSF542002D








COST POOL CONTRACT


              Commit/


                  Oblig              Cost          Fund             %


62ODIN   150,000           50,000   SAT292002D   23%


62ODIN    75,000            25,000   SAT292002R   12%


62ODIN   125,000         150,000   HSF522002D   19%


62ODIN   300,000         175,000   HSF542002D   46%


TOTAL    650,000         400,000





SGL Acct:  6100.2540 Services Expense





 








 








 








 








 








 











