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SECTION 1 INTRODUCTION

1.1 Background

The mission of the Integrated Financial Management (IFM) Program is to improve the financial, physical, and human resources management processes throughout NASA.  The IFM Program is reengineering NASA's business infrastructure and implementing enabling technology to provide better management information for decision-making.

The Core Financial Project provides the backbone of the IFM Program by implementing standard systems and processes necessary to support the Agency’s financial management activities.  The Project’s scope consists of budget execution, purchasing, cost management, accounts receivable, accounts payable and the standard general ledger.  All other projects will be integrated/interfaced with Core Financial, where applicable.
1.2 The Scope of Change Management Activities

Change Management is based on two concepts.  The first is that human performance directly affects business performance; therefore aspects of human performance may have to be changed in order for specific business objectives to be met.  The second is that response to change is predictable; therefore, it is possible to optimize an organization’s performance during change by effectively managing the change process.

The goal of Change Management is to align an organization’s people and culture with changes in its business strategy, organizational structure, processes, and systems.  The Change Management scope for the Core Financial Project consists of three major areas of work:  Communication Management and the Change Agent Network; Organization Alignment; and Training Management.

1.2.1 Communication Management and Change Agent Network

Communication Management activities are geared toward reducing the natural resistance that accompanies change.  Effective communication is critical to the success of the Core Financial Project, because it is vital to building awareness, understanding, and buy-in among End-users and key stakeholders for this change initiative.  Communication increases acceptance of change and enhances uptake of the outcome.  To successfully manage change, those impacted by the change must understand the vision driving NASA, the purpose for the IFM Program and the personal and organizational benefits that will accrue from implementing the Core Financial Project. 

Managing change initiatives effectively requires communication throughout the entire change process.  It means providing the right information to the right people at the right times through the right channels to achieve specific goals.  The Core Financial Project Communication Strategy, found in the Implementation Tool Kit
, will help Centers to manage expectations and provide consistent messages to impacted stakeholders of the Project.

In a similar vein, the Change Agent Network is designed to support the Project by facilitating communications and managing change within the End-user community.  The Change Agent Network will provide a vital connection for information exchange between the Core Financial Center Implementation Team and the NASA organizations and End-user communities where the Core Financial capabilities will be implemented. 

By actively supporting forthcoming changes and offering hands-on coaching to employees impacted by the change, Change Agents within the Network can greatly increase the likely success of the Project.  Through their extensive networks within the various organizations they represent, Change Agents can help the Project team to recognize and raise issues early enough to be resolved before they impact the Project’s successful implementation.  The Change Agent Selection Criteria, upon which this Network is built, can be found in the Implementation Tool Kit.

1.2.2 Organization Alignment

The Core Financial Project impacts NASA employees through changes in business processes and the use of SAP in supporting these processes.  Organization alignment involves: defining the impacts of the Core Financial Project in terms of new or different SAP activities/ tasks that will be performed; mapping the tasks/activities to roles; and mapping the roles to people.

Success also depends on preparing employees for changes to their roles so that they are productive in their new environments.  That entails supporting managers and supervisors as they communicate the changes to their staffs, advising employees of key process changes affecting their roles, and helping identify which people will be required to take what training.  Information about the new roles can be found in the Core Financial Project To-Be Roles document in the Implementation Tool Kit.

1.2.3 Training

Training is one of the fundamental change management vehicles.  Effective End-user training is critical to the success of the Core Financial Project.  Individuals impacted by the system and process changes must have the necessary knowledge, skills and abilities to perform in their roles effectively.  A key factor in the success of the Core Financial Project will be the ability of all End-users to effectively perform day-to-day activities for which they are responsible.  The quality of the training and support materials provided to personnel directly impacts the extent to which process and system changes will be accepted and successfully integrated into the work environment.

Role-based training will help ensure End-users understand how to perform in their roles.  All training will maximize End-user involvement, and minimize passive listening or reading, by incorporating activities that focus on performing role-specific tasks.

The Training Strategy, found in the Implementation Tool Kit, is available to all Centers implementing Core Financial.  A variety of methods are detailed within this document, including: instructor-led training; web-based training; On-Line Quick Reference (OLQR); and the use of a training database.  Each is intended to help optimize learning and on-the-job productivity. 

1.3 Implementation Teams

Terminology used in this guide references several teams, which are defined as follows:

· Core Financial Central Support Team:  Resources (NASA, Accenture, contractors), on site in Huntsville, Alabama, who support all Center Implementations.  They span the scope of activities related to Process, Technology and Change Management.  

· Core Financial Center Implementation Team:  Resources (NASA, Accenture, contractors), on site at each Center, supporting Center-specific implementation activities.  In terms of Change Management, these activities include work in the communication, organizational alignment and training areas.
· Implementation Support Team (IST):  A team of Center-based resources who support all IFMP initiatives at their Center.  In the area of Change Management, support could be provided for any Center-specific Change Management activities.
· The IFMP Program Change Management Team:  Resources from the Program level available to provide guidance, support and coordination to the Centers for all IFMP initiatives on an “as-needed” or requested basis.

1.4 Go-Live Dates

The go-live dates used in this guide are as follows:

· Wave 1:  October, 2002

· Wave 2:  February, 2003

· Wave 3:  June, 2003

1.5 Core Financial Project Wave Rollout Timelines And Activities
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SECTION 2 UNDERSTANDING PHASE

2.1 Communication Management and Activities

The Core Financial Central Support Team, working with resources from the Core Financial Center Implementation Team, will be responsible for Communication Management activities during the Understanding Phase of the Core Financial Project.

2.1.1 Audience/ Stakeholder Analysis

The Core Financial Project Communication Strategy, found in the Implementation Tool Kit, serves as the framework for the Project’s Agency-wide communication effort.  During the Understanding Phase, the Core Financial Central Support Team will work to develop the Core Financial Center Implementation Team’s understanding of key components of that strategy, including: 

· The Core Financial Project communication approach

· How audiences are defined, what the key messages are and what vehicles are available for communication

· How the strategy will be executed

· How communication effectiveness will be determined
Key to executing this strategy is the conduct of an Audience/ Stakeholder Analysis nine months prior to go-live.  This analysis develops an understanding of to whom the Center Implementation Team should direct its communication efforts, how critical those audiences are to the successful implementation of the Project and what the communication objectives will be for each of those audiences.  This will typically be a one-month activity.

During the one-month timeframe specified, the Core Financial Central Support Team will work with members of the Core Financial Center Implementation Team to determine:

· Who will be impacted by the Core Financial Project change effort—This is typically assessed at the macro, or organizational, level.  Therefore, the analysis should yield a list of key stakeholder and End-user groups affected by the change, and not necessarily a list of individual names. 

· How critical each identified group’s buy-in to the success of the implementation of the Core Financial Project will be at that particular Center 

· Where each group stands in terms of the acceptance process (pre-awareness, awareness, understanding, buy-in) related to the Core Financial Project

· Where each group will need to be at go-live for implementation to be successful 

Results of the audience/ stakeholder analysis will serve as input to the Center-specific Communication Plan to be developed during the Implementation Phase.

2.2 Organization Alignment and Training Management Activities

The Core Financial Central Support Team, working with resources from the Core Financial Center Implementation Team, will be responsible for Organization Alignment and Training Management Activities during the Understanding Phase of the Core Financial Project.

2.2.1 Training Approximation/ End-user Count

To accurately estimate certain training requirements, it will be critical to align Agency roles with the organizations that perform them at each Center.  Doing so will enable the estimation of the number of people aligned with each role at each Center to gain an understanding of how many End-users will be attending training courses specific to their roles.  This Training Approximation/ End-user Count should occur nine months prior to go-live, and will typically be a one-month activity.

During the one-month timeframe specified, the Core Financial Central Support Team will work with members of the Core Financial Center Implementation Team to:

· Conduct a one-day workshop with Center Implementation Team members to explain the process used for defining roles

· Review the organization chart for the Center

· Meet with process team members on the Core Financial Center Implementation Team to determine: impacted areas; which roles apply to each organization at the Center; and estimate the number of individuals who will be mapped to each role, by organization

· Develop an initial draft of End-users mapped to roles

· Estimate the number of End-users attending specific role-based courses

· Provide estimates of End-users who will attend training to the Center Training Organization to plan the logistics (reserving facilities and media requirements) 

SECTION 3 IMPLEMENTATION PHASE

3.1 Communication Management and Change Agent Network Activities

The Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will be responsible for Communication Management and Change Agent Network activities during the Implementation Phase of the Core Financial Project.

Unlike other activities, which have shorter durations, Communication Management and Change Agent Network activities will occur throughout the period of Center implementation, beginning nine months prior to go-live.

3.1.1 Communication Planning, Development and Delivery

Information gathered during the Audience/ Stakeholder Analysis, as part of the Understanding Phase, will serve as the starting point for developing a Center-specific Communication Plan.  Such a Communication Plan will enable the Core Financial Center Implementation Team to manage the day-to-day development and delivery of its communications.  Communication planning is an iterative process, spanning the entire Implementation Phase, and should begin eight months prior to go-live.  The Center Implementation Team will continually reassess their communication efforts, and update the Plan accordingly.  This will typically be an eight-month activity.

During the eight-month timeframe specified, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will determine:

· Who will be the sender of communications to each of the specified audience/ stakeholder groups

· What communication events or channels will be directed at those groups

· Which Core Financial Key Messages will be communicated per specific communication

· What the frequency/ timing of those communications will be

· Which feedback mechanism will be used in conjunction with each communication

· Who will develop each communication

Once the Center Communication Plan is developed, other Communication Management activities for the eight months prior to go-live will focus on Communication Development and Delivery. 

During the eight-month timeframe specified, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will:

· Follow the prescribed communication development, approval and delivery process

· Evaluate the effectiveness of communications delivered

· Log delivered communications in the Methods Delivery Manager (MDM)

The Communication Planning Guide can be found in the Implementation Tool Kit.  The Communication Log, containing communications delivered to date by the Pilot and current Wave Centers, can be found in the Methods Delivery Manager (MDM).

3.2 Change Agent Network Activities

The Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will be responsible for Change Agent Network activities during the Implementation Phase of the Core Financial Project.  These Change Agent Network activities involve the selection of Core Financial Project Change Agents and the conduct of a Change Agent Workshop and Change Agent Events.

3.2.1 Change Agent Selection

Establishing a Change Agent Network through which people are kept informed, included in the change process, and allowed to influence that process is essential to building and sustaining ownership and commitment to change.  The key role in this network is that of the Core Financial Project Change Agent.

Change Agents are Center employees from the Core Financial End-user community who will become members of the Core Financial Center Implementation Team’s Change Management network.  They will proportionally represent all organizations impacted by Core Financial within each Center, and will be charged with facilitating and advocating the implementation of the Project within their organizations and throughout their Center.  Core Financial Project Change Agent Selection should occur eight months prior to go-live.  This will typically be a one-month activity.

During the one-month timeframe specified, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will:

· Review the Change Agent Selection Criteria with Center Management and solicit names of possible “recruits”

· Draft a list of potential Change Agent candidates from feedback obtained 

· Submit a list of potential recruits to the Core Financial Center Implementation Management team for approval

· Contact the selected Change Agents, and ascertaining their interest in being Change Agents

· Obtain approval from the potential Change Agents’ supervisors for their participation in the Change Agent Network

· Schedule those who have expressed interest to attend a Change Agent Workshop

The Change Agent Selection Criteria, including the step-by-step process for selecting the Change Agents, can be found in the Implementation Tool Kit.

3.2.2 Change Agent Workshop

Once Change Agents have been selected, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will schedule and conduct one or more Change Agent Workshops seven months prior to go-live. These Workshops serve as the starting point for Change Agents, and will enable them to understand the basic concepts of Change Management and develop new skills and knowledge related to their Change Agent role.  This will typically be a one-month activity.

Change Agent Workshops will:

· Describe the dynamics and process of individual and organizational change

· Explain the role of a Change Agent within the Core Financial Project

· Develop action items for Change Agents to undertake to facilitate communications and to manage change within the End-user community
During the one-month timeframe specified, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will:

· Review the content of the Change Agent Workshops delivered at the Pilot and previous Wave Centers, and make any changes deemed appropriate

· Schedule participants to attend the Change Agent Workshop (s)

· Conduct the Change Agent Workshop (s)

· Solicit feedback on the information delivered

· Develop an action plan for employing the Change Agents trained

Change Agent Workshop Materials will be available on the Methods Delivery Manager (MDM).

3.2.3 Change Agent Events

Once Change Agents have completed the introductory Change Agent Workshop, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will schedule and conduct periodic Change Agent Events throughout the six months prior to go-live. These Events will help facilitate the two-way flow of information between Project Team members and the End-user community.

Change Agent Events will:

· Develop a two-way channel for information between the Core Financial Center Implementation Team and the End-user community

· Offer an opportunity for Change Agents to freely discuss issues and concerns expressed by their Center organizations

· Include special topic presentations on timely issues of interest to End-users

· Provide Change Agents with easily understood information they can share with their organizations

· Allow Change Agents to develop action plans for formal and informal communications to their respective organizations

During the six-month timeframe specified, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will:

· Plan, schedule and conduct Change Agent Events

· Develop a Change Agent Toolkit for their Center

The Change Agent Toolkit for the Pilot Center is available on the Project Website.

3.3 Organization Alignment Activities

The Core Financial Center Implementation Team, working with resources form the Central Support Team, will undertake organization alignment activities five and a half months before go-live.  The end-date for these efforts will be two months prior to system implementation.

3.3.1 Role Definition Review

Agency role definitions will be reviewed five and a half months before go-live to incorporate any additions or deletions of activities performed by the roles as a result of process work undertaken at each Center.  Updates will be made, as appropriate.  Skill requirements for each role will also be reconfirmed, and the impact to the organizations to which these roles report will be analyzed.  This will typically be a two-week activity.

During the two-week timeframe specified, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will:

· Review Agency roles and their definitions based on a revalidation of the processes completed by the Core Financial Center Implementation Team

· Update activities associated with roles to reflect any changes made by the Core Financial Center Implementation Team

3.3.2 End-User List and Role Map 

Data obtained from the Role Definition Review will be used during the development an End-user List and Role Map.  The organization alignment mapping process, as defined during Pilot Center implementation, will provide the means through which an End-user list will be developed and how the names on it will be mapped to individual roles.  The End-user List and Role Map development effort should occur five months prior to go-live.  This will typically be a one and a half month activity.

During the one and a half month timeframe specified, the Core Financial Center Implementation Team, working with resources from the Core Financial Central Support Team, will:

· Conduct overview meetings with Center managers, supervisors and team leads to explain the new processes and the role mapping process:  at the conclusion, schedule individual/small group meetings with these attendees; and provide them with role/End-user documentation for review and input 

· Meet with Center managers, supervisors and team leads to map roles to individuals within their organizations and confirm skill requirements associated with each role

· Forward the initial list of End-users mapped to the training group within the Core Financial Center Implementation Team 

· Continue to work with supervisors, managers and team leads at the Center to capture any changes to the list for training and security purposes

3.3.3 Security Mapping

Once roles have been mapped to people, security profiles will be matched to the people who are associated with each specific role.  This activity will occur three and a half months before go-live and will take one month to complete.

The effort related to mapping security profiles to people will entail:

· Reviewing the Center role map

· Mapping security profiles to the individuals associated with each role

3.3.4 Change Discussion Guide Review and Preparation

Change Discussion Guides developed for the Pilot Center will be reviewed and modified, if necessary, to accommodate organizational differences that may exist between Centers.  The Core Financial Center Implementation Team will provide support to supervisors as they communicate changes to their staff and advise their employees of key process changes that will affect their roles.  

Activities associated with Change Discussion Guides will occur three and a half months prior to go live and will take a month and a half to complete.  The time the Core Financial Center Implementation Team will spend with supervisors during this period will prepare them for the discussions with End-users and help them better understand training expectations for each individual within their organizations.

During the timeframe indicated, activities will include:

· Reviewing content in these Guides with the Core Financial Center Implementation Team leads 

· Modifying the Change Discussion Guides, if necessary

· Scheduling meetings with supervisors

· Reproducing an appropriate amount of the Guides for the number of End-users at the Center

· Conducting supervisor meetings to discuss what is in the guides and distributing the Guides to supervisors as appropriate 

· Coaching supervisors on delivering the content in the Guides to their employees

· Summarizing meeting results and capturing issues

3.4 Training Activities

Role-based training, as previously indicated, will be geared to assist End-users to understand how to perform in their roles.  The Core Financial Center Implementation Team will begin its training efforts three and a half months prior to go-live to help ensure the effectiveness of End-user training, which is so critical to the success of the Core Financial Project.

3.4.1 Course Mapping

Once individuals at the Center are mapped to roles, the Core Financial Center Implementation Team will align those individuals with courses designed to prepare End-users to function in their new roles.  This effort will start three and a half months prior to go live and will entail: 

· Reviewing the Agency Core Financial curriculum 

· Reading the course descriptions

· Aligning the list of roles/people to the required training curriculum

· Advising the Center Training Organization of any changes to the estimated number of End-users that may impact training logistics (facility and equipment arrangements)

· Scheduling End-users to attend instructor-led training

3.4.2 Training Materials

The training content being developed for the Pilot Center will capture Agency Core Financial business process training needs.  Since it is based on the approved Agency design, potential for modification to that content will be limited.  When approved, training modification will occur only as required to meet Center-specific training requirements as defined by the process team.  For example, a Center-specific training requirement would be recognized if a role at one Center performs greater or fewer activities than that role would within the Agency design, or if a new role is developed to fit Center-specific requirements.  Identifying the potential need for training modifications and new training content development is the responsibility of the Core Financial Center Implementation Team.  Actual training modifications and new training content development will be the responsibility of the Core Financial Central Support Team.

The timeframe for identifying potential training modifications, and completion of the approved modifications will be three and a half months prior to go-live.  This effort will take a month and a half to complete.  During this timeframe, the Core Financial Central Support Team and the Core Financial Center Implementation Team, respectively, will:

· Identify potential training modification/ new content development needs for new roles, or by reviewing the learning content in courses that relate to roles with updated/ new activities (Core Financial Center Implementation Team)

· Communicate potential training modifications/ new content development to Core Financial Central Support Team (Core Financial Center Implementation Team)

· Create training activities for new roles or where role related activities have been altered (Core Financial Center Implementation Team)

· Reviewing content with functional experts and Project Management to obtain approval for modification (Core Financial Central Support Team)

· Modify/ develop new training materials, when approved (Core Financial Central Support Team)

3.4.3 Updated On-Line Quick Reference (OLQR) and Training Database

Both the OLQR and Training Database will be created during Pilot Center Implementation to support Agency training.  All user procedures will be documented in the OLQR tool, which will augment and help improve End-users’ performance during and after formal training.  This tool will offer End-users immediate support and instruction at the point-of-need.

Similarly, the training database will enhance training delivery and will allow End-users to practice activities in a safe environment.  It will be used during training delivery in conjunction with classroom instruction.
The Core Financial Central Support Team will be responsible for updating both the OLQR tool and the Training Database, with data supplied by the Core Financial Center Implementation Team, with content received as an outcome of customizing training materials.  The timeframe for undertaking any needed customization will be three and a half months prior to go live, and the effort will take a month and a half to complete.

Updating these tools, from a Change Management perspective, will include:

· Updating and publishing new scripts (OLQR)

· Updating and publishing new flows (OLQR)

· Updating content in the Training Database (Training Database)

· Coordinating training database migrations (Training Database)

Defining the number of Training Clients required to deliver instructor-led training will be the responsibility of the Core Financial Center Implementation Team, since it will be responsible for scheduling the number of training conducts on which this number is based.  The Core Financial Center Implementation Team will then communicate this information to the Core Financial Central Support Team, which will be on point to ensure the creation of these Clients.

Once the Core Financial Project has rolled out to all Centers, the Competency Center will assume responsibility for maintaining all training materials and support tools.

3.4.4 Train-the-Trainer

NASA functional experts, identified as Trainers by the Core Financial Center Implementation Team, will attend an instructor preparation course two and a half months before go-live.  Conducted by the Core Financial Center Implementation Team, this train-the-trainer course will be held immediately before training begins and will provide instructors with information about various training delivery methods.  It will also offer content on effective facilitation.  

Materials developed for the Pilot Center will be utilized to deliver train-the-trainer sessions.  Activities associated with train-the-trainer will include:
· Scheduling trainers to attend

· Delivering the training

3.4.5 Training Delivery and Evaluation

Training delivery and evaluation, which will take place during the two months before go-live, will be the responsibility of the Core Financial Center Implementation Team.  The training monitoring and delivery process will establish the mechanism by which training attendance will be monitored, as well as track the actual delivery of the training.  

The monitoring of training for the Core Financial Project implementation will require coordination and management between the internal NASA training group at each Center and the Core Financial Center Implementation Team to ensure smooth delivery and tracking of courses completed by End-users.

Additionally, it will be important to assess the effectiveness of the training to help ensure End-user readiness.  Evaluation will highlight areas where changes to training or support will be required to help End-users meet expected training goals.  Training evaluation forms, developed for the Pilot Center training, will be utilized to assess both the effectiveness of the training material in preparing End-users to perform the activities associated with their roles and End-user readiness.

Efforts to deliver and evaluate training will include:
· Scheduling instructors 

· Reproducing all training materials required for training delivery at the Center

· Communicating pre-course information

· Ensuring pre-requisites (if applicable) have been met prior to attendance

· Tracking attendance

· Scheduling trainers and back-up trainers

· Monitoring evaluation questionnaires

· Analyzing training evaluation results

· Identifying modifications for future conducts, and requesting those modification through the Core Financial Central Support Team

SECTION 4 CHANGE READINESS AND UPTAKE ASSESSMENT

4.1 Change Readiness and Uptake Assessment Activities

The Center Implementation Support Team (IST) is encouraged to work with resources from the IFM Program Change Management Team to undertake Change Readiness and Uptake Assessment activities prior to and following implementation of the Core Financial Project.

4.1.1 Change Readiness Assessment

The Change Readiness Assessment is intended to take a "snapshot" of each Center’s beliefs, feelings, and perceptions about the Integrated Financial Management (IFM) Program, and should be undertaken 11 months prior to go-live.  Responses from the survey can help the Center Implementation Support Team (IST) develop its Change Management Plan targeted at overcoming barriers to implementation.  This will typically be a two-month activity.

During the two months specified, the Center Implementation Support Team (IST) and the IFMP Program Change Management Team should focus on: obtaining Center Management buy-in to the assessment; determining the stakeholders who will be queried; customizing, if appropriate, the survey instrument; and gathering the names of those to whom the survey will be targeted.  Once these steps are taken, these teams can:

· Distribute the Change Readiness Assessment (IFMP Program Change Management Team)

· Collect completed assessments (IFMP Program Change Management Team)

· Analyze assessment results (IFMP Program Change Management Team)

· Conduct focus groups to gather further data and qualitative details (Center Implementation Support Team)

· Develop change recommendations to incorporate into the Change Management Plan (Center Implementation Support Team)

· Share recommendations with Module Project Teams to incorporate in their change management strategies, approaches and plans (Center Implementation Support Team)

4.1.2 Change Uptake Assessment

The Change Uptake Assessment is a follow-up assessment of the Center employees’ beliefs, feelings, and perceptions about the Integrated Financial Management (IFM) Program, and should be undertaken after to go-live.  This assessment would entail using a similar instrument as the Change Readiness Assessment, distributed during the Understanding Phase.  Additionally, the same distribution lists would need to be employed so that comparisons of scores would be valid.  Changes in scores would enable the Center Implementation Support Team (IST) to determine where the Change Program had been effective and highlight areas that may require additional efforts to address barriers to change. This will typically be a two-month activity.

The two-month timeframe for undertaking the Change Uptake Assessment would begin directly after go-live, and would require:

· Obtaining senior management buy-in

· Drafting a cover letter to accompany the survey

· Distributing the Change Uptake Assessment to the same list of individuals who received the Change Readiness Assessment

· Analyzing results

· Conducting focus groups

· Developing change recommendations
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Develop List of End-users/ Role Map





Deliver and Evaluate Training





Conduct Train-the-Trainer





Modify End-User Procedures/ Training Materials





Review and Prepare Change Discussion Guides/ Conduct Discussions





Review Role Definitions





























Plan, Develop and Deliver Communication Material/ Events

















Go Live





Implementation Phase





Understanding


Phase











� The Core Financial Project Implementation Toolkit provides Core Financial Project Center Implementation Teams key strategy documents, deliverables and templates for their use related to the Project.  The Implementation Toolkit can be found on the Project Website at � HYPERLINK "http://corefinancial.ifmp.nasa.gov" ��http://corefinancial.ifmp.nasa.gov� by clicking on the Agency Rollout icon.


� The Methods Delivery Manager (MDM) is the tool used by the Core Financial Project to house project materials such as process details, change management documentation and technical specifications.  A Core Financial Project Center Implementation Team will be given access to the MDM during the Project’s Understanding Phase.
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